PRE-BID MEETING MINUTES AND ADDENDUM

With Refer Date of Pre-Bid Meeting: 2026-09-28

Project: Supply, Installation, Testing, Commissioning, and Maintenance of Automotive Commercial
Passenger Bus GPS Telematics Units for Regulated Bus Fleet in Uva Province

Tender Ref No: MOT/NCB/2026/02

In accordance with the discussions held during the pre-bid meeting on 2026-09-28, the following
technical amendments and additional conditions are hereby incorporated into the Bidding Document.
All prospective bidders must take these points into consideration when preparing their bid
submissions.

1. Amendment to Technical Specification No. 10:

The original requirement outlined in Section V (Technical Specifications & Compliance Schedule), Item
No. 10 regarding "Reserved Interface Ports (R5485 / RS232 digital serial port & analog ADC input)" is
no longer a mandatory requirement. It is hereby amended to be an Optional requirement.

2. Guaranteed Availability of Devices and Spare Parts:

To ensure the long-term sustainability of the project, the supplier must guarantee that the offered GPS
device model, along with all associated spare parts and accessories, will remain continuously available
for a minimum period of five (05) years from the date of project implementation.

Please note that this addendum shall form an integral part of the original Bidding Document.
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