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EXPLANATION ON THE AGENDA ITEMS

10.

Call to Order. The Chairman of the meeting will call the meeting to order.

Certification of Notice and of Quorum. The Corporate Secretary will certify that the Notice of
the meeting was duly published and made available to the Company’s stockholders and confirm
whether a quorum exists for the transaction of business. The rules of conduct and voting
procedures will also be briefly outlined.

Approval of the Minutes of the Annual Stockholders’ Meeting held on 15 June 2023. The
minutes are available on the Company’s website and attached as Annex C to this Information
Statement made available to the stockholders. A resolution approving the minutes will be
presented to the stockholders for approval.

Report of the President and Chief Executive Officer. The Chairman will deliver his message
to the stockholders, then the President and Chief Executive Officer will report on the Company’s
performance for 2023.

Presentation of the Audited Financial Statements for the Year Ended 31 December 2023.
The Annual Report, containing the Audited Financial Statements as of 31 December 2023, is
attached as Annex D to this Information Statement. A resolution for the approval of the Audited
Financial Statements as of 31 December 2023 will be presented to the stockholders.

Ratification of Acts of the Board of Directors and Management for 2023. A resolution
ratifying all the acts of the Company’s Board, Board committees, and officers, since the Annual
Stockholders’ meeting on 15 June 2023 until the 2024 Annual Stockholders’ Meeting, will be
presented to the stockholders for their approval.

Election of Directors for 2024 to 2025. The nominees for election to the Company’s Board of
Directors for the year 2024 to 2025 will be presented to the stockholders, and the Nomination
and Governance Committee will confirm that it has ascertained their qualification for election to
the Board of Directors. The nominees are as follows:

Phyo Phyu Noe

Yang Soo Lee

Yun Gie Park

Parinya Kitjatanapan

Jin Pyo Ahn

Hyo Jin Song

Vishal Malik

Rafael M. Alunan Il (Independent Director)
Oscar S. Reyes (Independent Director)
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A resolution for the election of the members of the Board of Directors will be presented to the
stockholders for approval.

Appointment of External Auditor for 2024 to 2025. The re-appointment of R.G. Manabat &
Co. (KPMG Philippines) as the external auditor for the year 2024 to 2025 will be endorsed to
the stockholders for ratification. A resolution for the appointment of the external auditor will be
presented to the stockholders for approval.

Other Matters. Questions received from stockholders will be read and addressed by
Management.

Adjournment. After all agenda items have been considered and resolved, and other matters
(if any) have been discussed, the Chairman shall declare the meeting adjourned.



A. GENERAL INFORMATION

Iltem 1. Date, time and place of meeting of security holders.

Date: June 28, 2024
Time: 9:00 a.m.

The Annual Stockholders’ Meeting of Pepsi-Cola Products Philippines, Inc. (the “Company”) shall be
conducted via remote communications, and shall be accessible through https://bit.ly/pcppiasm2024 by
stockholders who will register to participate in the meeting following the procedures set out in Annex A
of this Information Statement. Duly registered stockholders may likewise access the Annual
Stockholders’ Meeting by scanning the QR Code below.

Notices of the Annual Stockholders’ Meeting were published in newspapers of general circulation on
23 May 2024 and 24 May 2024. Notices of the Annual Stockholders’ Meeting and copies of this
Information Statement may be accessed by the stockholders beginning 07 June 2024 at the Company’s
website, https://pepsiphilippines.com/investor-relations-disclosures.

WE ARE NOT ASKING FOR A PROXY
AND THE STOCKHOLDERS ARE REQUESTED NOT TO SEND US A PROXY.

Nevertheless, should a stockholder be unable to attend the Annual Stockholders’ Meeting but would
like to be represented thereat, the stockholders’ proxies should be submitted to the Corporate
Secretary, at Pepsi-Cola Products Philippines, Inc., 26th Floor, Filinvest Axis Tower Two Building,
Northgate Cyberzone, Filinvest City, Alabang, Muntinlupa City, or by email to
corporatesecretary@pcppi.com.ph. A proxy form is attached to the Notice and Agenda attached to this
Information Statement. For stockholders that are partnerships, corporations or associations, the proxy
should be submitted with a sworn certification of the resolutions evidencing authority of the designated
proxy and signatories. The deadline for submission of proxies and certifications is on 21 June 2024,
5:00 p.m.

Item 2. Dissenters' Right of Appraisal

None of the matters to be acted upon at the Annual Stockholders’ Meeting are matters with respect to
which a dissenting stockholder may exercise his appraisal right under Section 80 of the Revised
Corporation Code.

Under Section 80 of the Revised Corporation Code, the following are the instances when a stockholder
may exercise his appraisal right:

1. In case an amendment to the articles of incorporation has the effect of changing or restricting
the rights of any stockholder or class of shares, or of authorizing preferences in any respect
superior to those of outstanding shares of any class, or of extending or shortening the term of
corporate existence;

2. In case of sale, lease, exchange, transfer, mortgage, pledge or other disposition of all or
substantially all of the corporate property and assets of the Company;
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3. In case of merger or consolidation; and
4. In case of investment of funds by the Company in any other corporation or business or for any
purpose other than the primary purpose for which the Company was organized.

Item 3. Interest of Certain Persons in or Opposition to Matters to be Acted Upon
No director or officer of the Company, or candidate for election as director of the Company, or associate
of any of the foregoing persons, has any substantial interest, direct or indirect, in any of the matters to
be acted upon in the Annual Stockholders’ Meeting other than election to office.
No director has informed the Company of his opposition to any matter to be acted upon during the

Annual Stockholders’ Meeting.

B. CONTROL AND COMPENSATION INFORMATION

Iltem 4. Voting Securities and Principal Holders Thereof

The total number of shares of the Company outstanding and entitled to vote in the Annual Stockholders’
Meeting is Three Billion Six Hundred Ninety-Three Million Seven Hundred Seventy-Two Thousand Two
Hundred Seventy-Nine (3,693,772,279) common shares.! As of 20 May 2024, the total number of
common shares of the Company owned by foreign stockholders is Three Billion Six Hundred Seventy-
Seven Million Five Hundred Two Thousand Three Hundred Sixty-Five (3,677,502,365) common shares,
or approximately 99.56% of the Company’s total outstanding capital stock.

The record date for purposes of determining the stockholders entitled to notice of and to vote at the
Company’s Annual Stockholders’ Meeting is 9:00 a.m. on 07 June 2024. Each stockholder shall be
entitled to one (1) vote for each common share of stock held as of the record date.?

Holders of the common shares of stock of the Company are entitled to vote on all matters to be voted
upon by the stockholders. Stockholders entitled to vote are also entitled to cumulative voting in the
election of directors. Section 23 of the Revised Corporation Code states: “...In stock corporations,
stockholders entitled to vote shall have the right to vote the number of shares of stock standing in their
own names in the stock books of the corporation at the time fixed in the bylaws or where the bylaws
are silent, at the time of the election. The said stockholder may: (a) vote such number of shares for as
many persons as there are directors to be elected; (b) cumulate said shares and give one (1) candidate
as many votes as the number of directors to be elected multiplied by the number of the shares owned,;
or (c) distribute them on the same principle among as many candidates as may be seen fit...”®

In accordance with Article Il, Section 1 of the Company’s By-Laws, the stockholders may vote by way
of remote communication or in absentia at the Annual Stockholders’ Meeting in accordance with
Sections 23 and 57 of the Revised Corporation Code. Stockholders participating via remote
communication or those who intend to vote in absentia may vote electronically following the procedures
set out in Part C, Items 17 and 18, and Annex A of this Information Statement. A stockholder voting
electronically in absentia shall be deemed present for purposes of quorum.*

! This material information on the current stockholders is presented in compliance with Section 49 of the Revised Corporation
Code.

2 This material information on the current stockholders’ voting rights is presented in compliance with Section 49 of the Revised
Corporation Code.

3 This material information on the current stockholders’ voting rights is presented in compliance with Section 49 of the Revised
Corporation Code.

4 This material information on the current stockholders’ voting rights is presented in compliance with Section 49 of the Revised
Corporation Code.



Security Ownership of Record and Beneficial Owners of at Least 5% of Securities as of 20 May
2024

Name of
Beneficial
Title of Name and Address of Owner and o . Number of
Record Owner and . . Citizenship Percentage
Class . o relationship Shares Held
Relationship with Issuer .
with record
owner
Lotte Chilsung Beverage Co.
Ltd.5
Common| 1332-1, Seocho-Dong, Lotte Korean 2’715’8768’514 73.53%8
shares | Seocho-Gu, Seoul, Corporation®
Republic of Korea
Relationship — stockholder
Quaker Global Investments
B.V.°
Common | Zonnebaan 35, 3542 EB Pepsﬁo, Dutch 923,443,072 25 00%
shares | Utrecht Inc.
The Netherlands
Relationship — stockholder
Security Ownership of Management as of 20 May 2024
Amount &
. Nature of . . Percent
Title of Class Name and Address of Owner . Citizenship of
Beneficial
; Class
Ownership

Oscar S. Reyes
Chairman of the Board and
Independent Director

C;’h”;?ggn clo 26% Floor, Filinvest Axis Tower 300,001* Filipino 0.01%
Two Building, Northgate, Cyberzone,
Filinvest City, Alabang, Muntinlupa
City
Phyo Phyu Noe
Common Directo.r, Presjdent and Chief
shares Executive Officer 1* Burmese 0.00%

c/o 26 Floor, Filinvest Axis Tower
Two Building, Northgate, Cyberzone,

5 Lotte Chilsung Beverage Co. Ltd. (“Lotte Chilsung”) is a corporation duly organized and existing under and by virtue of the laws
of the Republic of Korea with principal office address at 1332-1, Seocho-Dong, Seocho-Gu, Seoul, Republic of Korea.

6 Lotte Corporation is a corporation duly organized and existing under and by virtue of the laws of the Republic of Korea with
principal office address at Lotte World Tower, 300 Olympic-ro, Songpa-gu, Seoul, 05551, South Korea. Based on the beneficial
ownership declaration attached to the Company’s General Information Sheet filed and received by the SEC on 23 February 2024,
Lotte Corporation’s Chief Executive Officer, Dong Woo Lee, is named as the beneficial owner, under category | of the beneficial
ownership declaration form (provided under SEC Memorandum Circular No. 15, Series of 2020) indirectly holding shares of the
Company, through shares held in the name of Lotte Chilsung and through PCD Nominee Corporation (Non-Filipino).

" This number is based on the list of top 20 stockholders as of 20 May 2024 issued and certified by the Company’s stock and
transfer agent, Stock Transfer Service Inc.

8 The transfer of shares tendered to Lotte Chilsung during the tender offer conducted by the latter in 2020 are yet to be recorded
in the name of Lotte Chilsung in the books of the Company in their entirety pending the submission of the necessary documentary
requirements.

9 Quaker Global Investments B.V. is a corporation duly organized and existing under and by virtue of the laws of the Netherlands
with principal office at Zonnebaan 35, 3542 EB Utrecht, The Netherlands.

10 Based on the beneficial ownership declaration attached to the Company’s General Information Sheet filed and received by the
SEC on 23 February 2024, PepsiCo, Inc.’s Chief Executive Officer, Ramon Laguarta, is named as the beneficial owner, under
category | of the beneficial ownership declaration form (provided under SEC Memorandum Circular No. 15, Series of 2020)
indirectly holding 25.00% of the outstanding capital stock of the Company (through Quaker Global Investments B.V.).
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Title of Class

Name and Address of Owner

Amount &
Nature of
Beneficial
Ownership

Citizenship

Percent
of
Class

Filinvest City, Alabang, Muntinlupa
City

Common
shares

Yang Soo Lee

Director

c/o 26™ Floor, Filinvest Axis Tower
Two Building, Northgate, Cyberzone,
Filinvest City, Alabang, Muntinlupa
City

1*

Korean

0.00%

Common
shares

Yun Gie Park

Director

c/o 26" Floor, Filinvest Axis Tower
Two Building, Northgate, Cyberzone,
Filinvest City, Alabang, Muntinlupa
City

l*

Korean

0.00%

Common
shares

Jin Pyo Ahn

Director and Chief Corporate
Strategy Officer

c/o 26" Floor, Filinvest Axis Tower
Two Building, Northgate, Cyberzone,
Filinvest City, Alabang, Muntinlupa
City

1*

Korean

0.00%

Common
shares

Hyo Jin Song

Director

c/o 26" Floor, Filinvest Axis Tower
Two Building, Northgate, Cyberzone,
Filinvest City, Alabang, Muntinlupa
City

l*

Korean

0.00%

Common
shares

Parinya Kitjatanapan

Director

c/o 26" Floor, Filinvest Axis Tower
Two Building, Northgate, Cyberzone,
Filinvest City, Alabang, Muntinlupa
City

1*

Thai

0.00%

Common
shares

Vishal Malik

Director

c/o 26 Floor, Filinvest Axis Tower
Two Building, Northgate, Cyberzone,
Filinvest City, Alabang, Muntinlupa
City

l*

Indian

0.00%

Common
shares

Rafael M. Alunan Il

Vice-Chairman and Independent
Director

c/o 26" Floor, Filinvest Axis Tower
Two Building, Northgate, Cyberzone,
Filinvest City, Alabang, Muntinlupa
City

1*

Filipino

0.00%

Common
shares

Elmer Joseph N. Yanga

Chief Finance Officer and Chief Audit
Executive

c/o 26" Floor, Filinvest Axis Tower
Two Building, Northgate, Cyberzone,
Filinvest City, Alabang, Muntinlupa
City

American

0.00%

Common
shares

Lyndon Ferdinand J. Cuadra

Chief Commercial Officer

c/o 26t Floor, Filinvest Axis Tower
Two Building, Northgate, Cyberzone,

30,000

Filipino

0.00%
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Title of Class

Name and Address of Owner

Amount &
Nature of
Beneficial
Ownership

Citizenship

Percent
of
Class

Filinvest City, Alabang, Muntinlupa
City

Common
shares

Youngho Kim

Chief Manufacturing Officer

c/o 26™ Floor, Filinvest Axis Tower
Two Building, Northgate, Cyberzone,
Filinvest City, Alabang, Muntinlupa
City

Korean

0.00%

Common
shares

Byoungoh Jang

Chief Supply Chain Officer

c/o 26" Floor, Filinvest Axis Tower
Two Building, Northgate, Cyberzone,
Filinvest City, Alabang, Muntinlupa
City

Korean

0.00%

Common
shares

Carina Lenore S. Bayon

Chief Environmental, Social, and
Governance Officer, Chief
Compliance Officer, Extended
Producers’ Responsibility Act
Compliance Officer, Data Protection
Officer, and Chief Audit Executive
c/o 26 Floor, Filinvest Axis Tower
Two Building, Northgate, Cyberzone,
Filinvest City, Alabang, Muntinlupa
City

Filipino

0.00%

Common
shares

Agustin Sarmiento

Head, Finance Controlling and Chief
Risk Officer

c/o 26" Floor, Filinvest Axis Tower
Two Building, Northgate, Cyberzone,
Filinvest City, Alabang, Muntinlupa
City

Filipino

0.00%

Common
shares

Kristine Ninotschka L. Evangelista
Corporate Secretary

c/o 30/F 88 Corporate Center
Sedefio corner Valero Streets
Salcedo Village, Makati City

Filipino

0.00%

Common
shares

Jethro C. Perez

Assistant Corporate Secretary
c/o 30/F 88 Corporate Center
Sedefio corner Valero Streets
Salcedo Village, Makati City

Filipino

0.00%

* Each of the Directors is the registered owner of at least one qualifying share.

The aggregate shareholdings of Directors and key officers as of 20 May 2024 are 330,009 shares which
is approximately 0.0089% of the Company’s outstanding capital stock.

Changes in Control

The Company is not aware of any voting trust agreement or any other similar agreement which may
result in a change in control of the Company.

Certain Relationships and Related Transactions

Please refer to Note 23 (Related Party Transactions) to the Audited Financial Statements for the year
ending 31 December 2023 attached as Exhibit Il of Annex D or the SEC Form 17-A (Annual Report)
for details on related party transactions.




Except for the transactions discussed in Note 23 (Related Party Transactions) to the Audited Financial
Statements for the year ending 31 December 2023, there were no other material related party
transactions during the last three financial years, nor are there any material transactions currently
proposed between the Company and its stockholders, directors, key management personnel, or other
parties over which the Company has the ability to exercise control or significant influence in making
financial and operating decisions.

Item 5. Directors and Executive Officers

Term of office

Directors elected during the Annual Stockholders’ Meeting will hold office for one (1) year until their
successors are duly elected and qualified as set out in Article Ill, Section 1 of the Company’s By-Laws.

Directors

As of 20 May 2024, the following are the names, ages, and citizenship of the incumbent Directors,
including Independent Directors, of the Company, as well as the year they were first elected:

- . Year First
Name Age Citizenship Elected
Phyo Phyu Noe 41 Burmese 2023
Yang Soo Lee 51 Korean 2024
Yun Gie Park 54 Korean 2017
Jin Pyo Ahn 51 Korean 2021
Hyo Jin Song 47 Korean 2021
Parinya Kitjatanapan 59 Thai 2020
Vishal Malik 55 Indian 2022
Rafael M. Alunan Il (Independent Director) 76 Filipino 2007
Oscar S. Reyes (Independent Director) 78 Filipino 2007

Executive Officers

As of 20 May 2024, the following are the names, ages, positions, and citizenship of the incumbent
Executive Officers of the Company, as well as the year they assumed their respective positions:

. . . Year Position was
Name Age | Citizenship Position Assumed
Phyo Phyu Noe | 41 Burmese President and Chief 2023
Executive Officer
Elmer N. Yanga | 50 American Chief Financial Officer 2022
Jin Pyo Ahn 51 Korean Chief Corporate Strategy 2021
Officer
Youngho Kim 44 Korean Chief Manufacturing 2023
Officer
Lyndon 56 Filipino Chief Commercial Officer 2022
Ferdinand J. (as Chief Commercial
Cuadra Officer)
Byoungoh Jang | 48 Korean Chief Supply Chain Officer 2023
Carina Lenore 54 Filipino Chief Environmental, 2020 (as Chief Compliance
S. Bayon Social, and Governance Officer, Data Protection
Officer, Chief Compliance Officer), 2022 (as Chief
Officer, Extended Environmental, Social, and
Producers’ Responsibility Governance Officer,
Act Compliance Officer, Extended Producers’
Data Protection Officer Responsibility Act
and Chief Audit Executive Compliance Officer), 2023
(as Chief Audit Executive)




Name Age | Citizenship Position Year Position was
Assumed
Kristine 50 Filipino Corporate Secretary 2018
Ninotschka L.
Evangelista
Jethro C. Perez | 32 Filipino Assistant Corporate 2023
Secretary

Background Information and Business Experience

The background information and business experience of the incumbent Directors and Executive
Officers for the last five (5) years are as follows:

Directors:

PHYO PHYU NOE

Mr. Noe joined PCPPI, the exclusive bottler of PepsiCo beverages in the Philippines, as its President
and CEO in Nov-23 after successfully turning around Pepsi Myanmar (revenue growth: 6x, net profit
growth: 23pts in 40 months) amid Myanmar’s political and economic turmoil. Before Pepsi Myanmar,
he held two positions at Coca-Cola Myanmar: Director of Strategic Planning and Director of Commercial
Operations. Previously, Mr, Noe was an Investment Director at Delta Capital Myanmar, a Myanmar-
focused PE fund. As part of the fund management team, he has experience sourcing, structuring/
closing investment deals, managing portfolio companies and bringing in strategic partners for portfolio
companies in Myanmar's consumer, telecom and IT sectors. Before Delta Capital, Mr, Noe was a Senior
Consultant at Bain & Company. At Bain, he worked on strategy consulting cases in Southeast Asia for
private equity, financial services and telecom clients. Prior to Bain, Mr Noe. worked as a Senior Trader
at Kellogg Capital Markets in New York City. As part of Kellogg, he has extensive front office trading
experience: structuring and trading a wide range of fixed income- and commodity-based structured
products. Mr. Noe earned his MBA from Duke University, graduating with the highest honors as a Fuqua
Scholar. He received his Bachelor of Arts in Political Science and Economics from Williams College in
MA, USA. Mr. Noe completed the SEC-accredited webinar Year-End Tax Updates & Compliance
conducted by the Center for Global Best Practices held on 15 December 2023.

YANG SO0 LEE

Mr. Lee is a non-Executive Director of the Company. He is also currently serving as the Senior Vice
President of Lotte Chilsung, where he spearheads the Global Business Division. He has more than 29
years of domestic and international sales strategy and planning experience in the fast-moving consumer
goods (FMCG) industry. He joined Lotte Chilsung in 1995, and thus has accumulated diverse
experience in domestic and international sales. In 2022, he assumed leadership of the Global Business
Division.

YUN GIE PARK

Mr. Park is a non-Executive Director of the Company. With over 30 years of experience in the beverage
business, he currently serves as the Chief Executive Officer and President of Lotte Chilsung. As CEO
of Lotte Chilsung, Mr. Park currently oversees all of the Lotte Group's alcoholic and non- alcoholic
beverage businesses. Before assuming his current post in 2020, Mr. Park served Lotte Chilsung in
various executive capacities including as the Chief Strategy Officer and Chief Marketing Officer.

JIN PYO AHN

Mr. Ahn is an Executive Director and serves as the Company’s Chief Corporate Strategy Officer. Prior
to this appointment, Mr. Ahn also served as the Chief Strategy Officer of Lotte Akthar Beverage Co.
Ltd. from 2018 to 2021; the General Manager for P-Project TF of Lotte Chilsung from 2016 to 2017; and
the Team Leader of the Global Brand Team of Lotte Chilsung from 2015 to 2016, among others. Mr.
Ahn also previously served as the Company’s Chief Strategy Officer from 2010 to 2015. Mr. Ahn
completed the SEC-accredited webinar Year-End Tax Updates & Compliance conducted by the Center
for Global Best Practices held on 15 December 2023.

HYO JIN SONG

Ms. Song is a hon-Executive Director of the Company. She is currently the Chief Financial Officer and
Vice-President of Lotte Chilsung. She joined Lotte Chilsung in 2014 as Senior Director of Finance Team
and was promoted as Vice-President in 2020. Prior to Lotte Chilsung, she was with Ernst and Young



Korea and Seonjin Accounting Corporation in Korea. She is a Chartered Public Accountant in Korea
and the US.

PARINYA KITJATANAPAN

Mr. Kitjatanapan is a non-Executive Director of the Company. He has 30 years of financial and
commercial management experience in the FMCG industry across Asia Pacific, Middle East, and North
Africa. He joined PepsiCo, Inc. in 1998 as the Chief Financial Officer for PepsiCo's Thailand Beverage
business and subsequently became General Manager for the country. In 2010, Mr. Kitjatanapan joined
PepsiCo China's team as General Manager, South Cluster, based in Guangzhou. Then in 2012, he
relocated to Shanghai to serve as Greater China Beverage Franchise Vice-President. He moved back
to Thailand in 2014 to assume Vice-President and General Manager of the Thailand Power of One
business. In 2019, Mr. Kitjatanapan was promoted to Senior Vice-President of Sales & Franchise COE
for the AMENA (Asia Middle East North Africa) sector. In 2020, he became the Chief Commercial Officer
for the Asia Pacific sector. In 2023, he was appointed as Asia Beverages & GMD Business Unit General
Manager.

VISHAL MALIK

Mr. Malik is a non-Executive Director of the Company. Prior to his election as Director in June 2022,
Mr. Malik served as the Company’s Chief Finance Officer and Chief Audit Executive since his
appointment in 2020. He is a Chartered Accountant from India and has been working with PepsiCo
International since 1994. He spent six years with PepsiCo Beverages and Foods operations in India,
following which he has been working as a Finance leader in Southeast Asia for the past 20+ years. In
his previous roles, he served PepsiCo in the capacity of Chief Financial Officer for IndoChina, Thailand,
Vietham and other geographies including Indonesia, Malaysia and Singapore.

RAFAEL M. ALUNAN Il

Mr. Alunan is an Independent Director, and is the incumbent Vice Chairman of the Board of Directors,
and Chairman of the Audit Committee of the Company. He has had extensive experience in the private
and public sectors. Currently, he sits on the Boards of APC Group, Inc. and Senior Adviser to Kaltimex
Energy Philippines. He is the President of the Rotary Club of Manila for RY 2023-2024 and President
of the Philippine Taekwondo Association; past Chairman of the Harvard Kennedy School Alumni
Association and the Philippine Council for Foreign Relations; and a Trustee of the Spirit of EDSA
Foundation. Mr. Alunan is an Eminent Fellow of the Development Academy of the Philippines, and a
Fellow of the Institute of Corporate Directors and Institute for Solidarity in Asia. He is a member of the
Maritime League and the Fraternal Order of Eagles of the Philippines. He organized the One Philippines
Party List; produced the documentary "Tagaligtas"; has a YouTube Channel "Thinking out loud with
Raffy Alunan"; and co-authored the book "Silver Linings". He holds the rank of Colonel in the Armed
Forces of the Philippines (PA Reserves). He commanded the 131st Infantry Division (Standby Reserve)
and the 9th Infantry Division (Ready Reserve) of the Philippine Army. He is an adopted member of
Philippine Military Academy Marangal Class of 1974, PC-Special Action Force, Special Forces
Regiment (Airborne) and First Scout Ranger Regiment. Mr. Alunan completed the course Risk
Management in the Post-Covid Age organized by the Institute of Corporate Directors held on 13
December 2023.

OSCAR S. REYES

Mr. Reyes is an Independent Director and is the incumbent Chairman of the Board of Directors, as well
as the Chairman of the Company's Board Committees for Nomination and Governance and
Compensation and Remuneration. Among his other current positions are: Member of the Advisory
Board of Basic Energy Corporation; Chairman, Link Edge, Inc.; Independent Director of PXP Energy
Corporation, Team Energy Corporation, D.M. Wenceslao and Associates, Sun Life Financial Plans,
Inc., Sun Life Prosperity Funds, Eramen Minerals Inc., Petrolift Corporation, Philippine Dealing System
Holdings Corp., Philippine Dealing & Exchange Corporation, Philippine Depository & Trust Corporation,
Philippine Securities Settlement Corporation; Pioneer Life Insurance Group and Alviera Country Club.
He served the Manila Electric Company in various capacities from 2010 until his retirement in 2019 as
its President and Chief Executive Officer and Chairman/Director of its various subsidiaries and affiliates.
Mr. Reyes also served the Shell Companies in the Philippines in various capacities from 1986 until his
retirement in 2001 as Country Chairman and President of Pilipinas Shell Petroleum Corporation, and
Managing Director of Shell Philippines Exploration B.V. Mr. Reyes attended the 2023 Annual Corporate
Governance Enhancement Session’s seminar on artificial intelligence held on 09 November 2023
consisting of two sessions: (a) Governance Imperatives, Opportunities, and Challenges in the Age of
Al conducted by. Dr. Max Tegmark; and (b) Global Developments in Al Standards and Regulations
conducted by Atty. Edsel F. Tupaz.
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Executive Officers:

PHYO PHYU NOE

Mr. Noe joined PCPPI, the exclusive bottler of PepsiCo beverages in the Philippines, as its President
and CEO in Nov-23 after successfully turning around Pepsi Myanmar (revenue growth: 6x, net profit
growth: 23pts in 40 months) amid Myanmar’s political and economic turmoil. Before Pepsi Myanmar,
Mr. Noe held two positions at Coca-Cola Myanmar: Director of Strategic Planning and Director of
Commercial Operations. Previously, Mr. Noe was an Investment Director at Delta Capital Myanmar, a
Myanmar-focused PE fund. As part of the fund management team, he has experience sourcing,
structuring/ closing investment deals, managing portfolio companies and bringing in strategic partners
for portfolio companies in Myanmar's consumer, telecom and IT sectors. Before Delta Capital, Mr. Noe
was a Senior Consultant at Bain & Company. At Bain, he worked on strategy consulting cases in
Southeast Asia for private equity, financial services and telecom clients. Prior to Bain, Mr. Noe worked
as a Senior Trader at Kellogg Capital Markets in New York City. As part of Kellogg, he has extensive
front office trading experience: structuring and trading a wide range of fixed income- and commodity-
based structured products. Mr. Noe earned his MBA from Duke University, graduating with the highest
honors as a Fuqua Scholar. He received his Bachelor of Arts in Political Science and Economics from
Williams College in MA, USA. Mr. Noe completed the SEC-accredited webinar Year-End Tax Updates
& Compliance conducted by the Center for Global Best Practices held on 15 December 2023.

ELMER JOSEPH N. YANGA

Mr. Yanga is the Company’s Chief Finance Officer and Chief Audit Executive. Prior to this appointment,
Mr. Yanga was serving as the Vice President for Finance and Chief Finance Officer for the Asia Pacific
of Ingredion Singapore from 2018 until 2022. He also served as the Executive Vice President and Chief
Finance Officer for Asia of Suntory Beverage and Food Asia Singapore from 2016 to 2018; the Chief
Finance Officer for North Asia, Philippines, Indonesia, Maps Commercial Unit (NAPI) and APAC Sales
from 2015 to 2016 and the Chief Finance Officer for North Asia (Japan, Korea) and Philippines Business
Unit and Asia Pacific Region Sales from 2014 to 2015 of PepsiCo Hongkong; and Director and Vice
President of the Planning Department of PepsiCo Vietnam from 2012 to 2014. Prior to that, Mr. Yanga
held various roles in PepsiCo Asia Pacific Region and North America from 2008 to 2012. Mr. Yanga
completed the SEC-accredited webinar Year-End Tax Updates & Compliance conducted by the Center
for Global Best Practices held on 15 December 2023.

JIN PYO AHN

Mr. Ahn is an Executive Director and serves as the Company’s Chief Corporate Strategy Officer. Prior
to this appointment, Mr. Ahn also served as the Chief Strategy Officer of Lotte Akthar Beverage Co.
Ltd. from 2018 to 2021; the General Manager for P-Project TF of Lotte Chilsung from 2016 to 2017; and
the Team Leader of the Global Brand Team of Lotte Chilsung from 2015 to 2016, among others. Mr.
Ahn also previously served as the Company’s Chief Strategy Officer from 2010 to 2015. Mr. Ahn
completed the SEC-accredited webinar Year-End Tax Updates & Compliance conducted by the Center
for Global Best Practices held on 15 December 2023.

YOUNGHO Kim

Mr. Kim is the Company’s Chief Manufacturing Officer. Prior to joining the Company, Mr. Kim served
as Senior Manager, Production Support Team at Lotte Chilsung since 2020. He has been with Lotte
Chilsung since 2006, having been assigned to several managerial roles in quality assurance and
production at the Ansung, Opo, and Daejeon factories, as well as at the production headquarters. Mr.
Kim completed the SEC-accredited webinar Year-End Tax Updates & Compliance conducted by the
Center for Global Best Practices held on 15 December 2023.

LYNDON FERDINAND J. CUADRA

Mr. Cuadra is the Company’s Chief Commercial Officer. Prior to his appointment, Mr. Cuadra served
as the Company's Area Commercial Head for Visayas. Mr. Cuadra has been with the Company for over
25 years serving in various capacities including as manager for Sales, Finance, Supply and Services;
and Credit and Collection. Mr. Cuadra completed the SEC-accredited webinar Year-End Tax Updates
& Compliance conducted by the Center for Global Best Practices held on 15 December 2023.

BYOUNGOH JANG

Mr. Jang is the Company’s Chief Supply Chain Officer. Prior to his appointment, he was Senior
Manager/Supply-chain Management Team since 2020 at Lotte Chilsung. He has been with Lotte
Chilsung for over 15 years, having served in different roles in supply chain management, new product

11



development and quality assurance. Mr. Kim completed the SEC-accredited webinar Year-End Tax
Updates & Compliance conducted by the Center for Global Best Practices held on 15 December 2023.

CARINA LENORE S. BAYON

Atty. Bayon is the Company’s Chief Environmental, Social, and Governance (ESG) Officer. Atty. Bayon
also serves as the Company’s Compliance Officer, Data Protection Officer, Chief Audit Executive, and
Extended Producers’ Responsibility Act (EPR) Compliance Officer. Prior to the creation of the Chief
ESG Officer position, Atty. Bayon served as the Company’s Chief Legal and Government Affairs, as
well as Compliance Officer and Data Protection Officer. She was previously the Vice-President for
Corporate Affairs of Nestle Philippines Inc. from 2018 to 2019. She also served as the Director for Policy
Compliance, Promotion and Labeling for Nestle USA (Wyeth Infant Nutrition) from 2015 to 2018,
Regional Compliance Lead of Nestle - Wyeth Infant Nutrition for Asia & Pacific from 2013 to 2014, and
Regional Counsel for Asia for Wyeth Philippines, Inc. from 2010 to 2013. Atty. Bayon was also a
professor of Labor Relations Law at the Lyceum of the Philippines from 2009 to 2013. Atty. Bayon
attended the SEC-accredited webinar The Next Level in ESG & Sustainability: Going Beyond
Compliance and Reporting conducted by the Center for Global Best Practices held on 5 December
2023.

KRISTINE NINOTSCHKA L. EVANGELISTA

Ms. Evangelista is the Corporate Secretary of the Company. A partner at Gatmaytan Yap Patacsil
Gutierrez & Protacio, also known as C&G Law, she was elected as Corporate Secretary of the Company
in August 2018. She started her legal career in 1999 as an associate at SyCip Salazar Hernandez &
Gatmaitan. In 2008, she joined Holcim Philippines as Senior Legal Counsel, and served as its General
Counsel and Corporate Secretary from 2014 until 2017. Ms. Evangelista attended the SEC-accredited
webinar The Next Level in ESG & Sustainability: Going Beyond Compliance and Reporting conducted
by the Center for Global Best Practices held on 5 December 2023.

JETHRO C. PEREZ

Mr. Perez was elected as the Assistant Corporate Secretary of the Company in November 2023. He is
currently a Senior Associate at C&G Law. Mr. Perez attended the SEC-accredited webinar The Next
Level in ESG & Sustainability: Going Beyond Compliance and Reporting conducted by the Center for
Global Best Practices held on 5 December 2023.

Resignation of Directors

No Director has resigned or declined to stand for re-election to the Board of Directors since the date of
the last Annual Stockholders’ Meeting due to any disagreement with the Company on any matter
relating to the Company’s operations, policies, or practices.

Significant Employees and Family Relationships

No single person is expected to make an indispensable contribution to the business since the Company
considers the collective efforts of all its employees as instrumental to the overall success of the
Company’s business. The Company is not aware of any family relationship between or among the
aforementioned Directors, Executive Officers, or nominees for election to the Board of Directors up to
the fourth civil degree.

Except for the payment of annual fees and per diem allowances to directors and compensation to
officers as set out in Item 6, the Company has not had any transaction during the last two (2) years in
which any Director or Executive Officer had a direct or indirect interest.

Except for the transactions discussed in Note 23 (Related Party Transactions) to the Audited Financial
Statements (attached as Exhibit 1l of Annex D or the SEC Form 17-A (Annual Report)), there were no
other material related party transactions during the last three (3) financial years, nor are there any
material transactions currently proposed between the Company and its stockholders, directors, key
management personnel, or other parties over which the Company has the ability to exercise control or
significant influence in making financial and operating decisions.!

11 This information on disclosures on self-dealing and related party transactions is presented in compliance with Section 49 of the
Revised Corporation Code.
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Involvement in Certain Legal Proceedings

None of the aforementioned Directors or Executive Officers is or has been involved in any criminal or
bankruptcy proceeding, or is or has been subject to any judgment of a competent court barring or
otherwise limiting his involvement in any type of business, or has been found to have violated any
securities laws during the past five (5) years and up to the latest date, except as disclosed in Item 3 of

the Annual Report (SEC Form 17-A) for the year 2023 (attached as Annex D) on Legal Proceedings.

Nomination for Election as Members of the Board of Directors

The following have been nominated for election as members of the Board of Directors for the ensuing

year (2024 to 2025):

Phyo Phyu Noe
Yang Soo Lee

Yun Gie Park

Parinya Kitjatanapan

Jin Pyo Ahn
Hyo Jin Song
Vishal Malik

Rafael M. Alunan Il (Independent Director)
Oscar S. Reyes (Independent Director)

The names, ages and citizenship of the persons nominated are as follows:

- . Year First

Name Age Citizenship Elected
Phyo Phyu Noe 41 Burmese 2023
Yang Soo Lee 51 Korean 2024
Yun Gie Park 54 Korean 2017*
Parinya Kitjatanapan 59 Thai 2020
Jin Pyo Ahn 51 Korean 2021**
Hyo Jin Song 47 Korean 2021**
Vishal Malik 55 Indian 2022
Rgfael M. Alunan IIl (Independent 76 Filipino 2007
Director)
O_scar S. Reyes (Independent 78 Filipino 2007
Director)

* Mr. Park previously served as a member of the Company’s board of directors from 2017

to 2018.

** Mr. Ahn and Ms. Song previously served as members of the Company’s board of

directors from 2021 to 2022.

All are incumbent members of the Board of Directors. The background information and business
experience of the incumbent members of the Board of Directors are set out in pages 9 through 10 of

this Information Statement.

Lyn Udarbe and lvy Valdez nominated Messrs. Reyes and Alunan as Independent Directors. Lyn
Udarbe and Ivy Valdez are not related to Messrs. Reyes or Alunan. The background information and
business experience of Messrs. Reyes and Alunan are set out in pages 9 and 10 of this Information

Statement.

The directorships held in reporting companies of the nominees are as follows:

Oscar S. Reyes (Independent
Director)

Basic Energy Corporation
Link Edge, Inc.
PXP Energy Corporation
Team Energy Corporation
D.M. Wenceslao and Associates
Sun Life Financial Plans, Inc.
Sun Life Prosperity Funds
13



Eramen Minerals Inc.

Petrolift Corporation

Philippine Dealing System Holdings Corp.
Philippine Dealing & Exchange Corporation
Philippine Depository & Trust Corporation
Philippine Securities Settlement Corporation
Pioneer Life Insurance Group

Alviera Country Club

Rafael M. Alunan Il APC Group Inc.
(Independent Director)

Mr. Alunan is the incumbent Chairman of the Audit Committee of the Company. The incumbent
members of the Audit Committee are Messrs. Reyes and Malik and Ms. Song.

Mr. Reyes is the incumbent Chairman of the Nomination and Governance Committee of the Company.
The incumbent members of the Nomination and Governance Committee are Messrs. Ahn and Malik.

Mr. Reyes is the incumbent Chairman of the Compensation and Remuneration Committee of the
Company. The incumbent members of the Compensation and Remuneration Committee are Messtrs.
Alunan, Ahn, and Kitjatanapan.

Both Messrs. Reyes and Alunan have served on the Company’s Board of Directors since 2007 and
have been consistently re-elected by the stockholders until present. Under Securities and Exchange
Commission (“SEC”) Memorandum Circular (“MC”) No. 4, Series of 2017 (“SEC MC 4-2017"), a
company’s independent director shall serve for a maximum cumulative term of nine years, which
cumulative term is reckoned from 2012, after which the independent director shall be perpetually
barred from re-election as such in the company. Should Messrs. Reyes and Alunan be re-elected at
the Annual Stockholders’ Meeting, they will have served on the Company’s Board of Directors for more
than 9 years from 2012 and should ordinarily be barred from re-election.

However, SEC MC 4-2017 provides that “[iln the instance that a company wants to retain an
independent director who has served for nine (9) years, the Board should provide meritorious
justification/s and seek shareholders’ approval during the annual shareholders’ meeting.” The
Company hopes to retain Messrs. Reyes and Alunan as its independent directors, if they are re-elected
at the Annual Stockholders’ Meeting. In this regard, the Company presents the following justifications
for the re-election of Messrs. Reyes and Alunan as independent directors to the Company’s Board of
Directors:

(a) Messrs. Reyes and Alunan possess the necessary qualifications and stature which enable
them to competently and actively participate in the deliberations of the Company’s Board of
Directors;

(b) Messrs. Reyes and Alunan’s service on the Company’s Board of Directors since 2008 has not
impaired their ability to act independently and objectively, as they are able to actively lead
discussions and weigh differing perspectives on the Company’s operations and organization
during meetings of the Board of Directors and its committees;

(c) Messrs. Reyes and Alunan also serve on the boards of directors of publicly-listed companies,
public companies, non-profit organizations, and other entities, which provides them a broad
view of the Philippine economy and the business sector, including the latest developments
thereon, thus ensuring that their perspectives on issues are not limited to the industry within
which the Company operates; In this respect, and on the other hand, the other regular non-
executive members of the Company’s Board of Directors are based abroad, and provide an
in depth commercial and technical but global view of the industry;

(d) Messrs. Reyes and Alunan’s extensive knowledge and understanding of the Company’s
business, operations and organization allow them to make insightful, constructive and
practicable comments on Management’s plans and reports while at the same time mindful of
the Company’s past experiences, and to ask the necessary questions and clarifications before
approval or disapproval of proposed corporate acts; and
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(e) The other regular non-executive members of the Company’s Board of Directors have had
relatively shorter terms and do not serve on the Board of Directors for long durations, which
ensures that different perspectives and an appropriate balance of skills and experience are
always present in the composition of the Company’s Board of Directors.

The By-Laws provide that the Nomination and Governance Committee shall pre-screen and shortlist
all candidates nominated to become a member of the Board of Directors in accordance with the
qualifications and disqualifications provided for in the Amended Articles of Incorporation, the Amended
By-Laws, the Company’s 2024 Manual on Corporate Governance (“2024 Manual on Corporate
Governance”), applicable laws, regulations including Rule 38 of the Securities Regulation Code, and
resolutions and rules passed or adopted by said committee, the stockholders and the Board of
Directors. On 03 June 2024, the Nomination and Governance Committee approved the final list of
nominees for the Board of Directors which included all of the abovenamed individuals.

Appraisals and performance report for the Board of Directors and the criteria and procedure for
assessment?!?

Under the 2024 Manual on Corporate Governance and Charter of the Board of Directors, the Directors
should observe the following norms of conduct: (a) conduct fair business transactions with the Company
and ensure that his personal interest does not conflict with the interests of the Company, including
complying with the Company’s policy on required disclosures of Directors and Officers; (b) devote time
and attention necessary to properly and effectively discharge his duties and responsibilities, and notify
the Board before accepting a directorship in another company; (c) act judiciously; (d) exercise
independent judgment; (e) have a working knowledge of the statutory and regulatory requirements
affecting the Company, including its Articles of Incorporation and By-Laws, the rules and regulations of
the Securities and Exchange Commission, and where applicable, the requirements of other regulatory
agencies; (f) observe confidentiality; (g) each member of the Board and the Board Committees, and
Officer of the Company is obligated to inform the Board of actual or potential conflicts of interest, and,
in case of direct conflict of interest, to abstain at his own initiative before discussing the respective
matter; and (h) attend and actively participate, review meeting materials and if called for, ask the
necessary questions or seek clarifications and explanations, in all meetings of the Board, of the Board
committees in which he is a member, and meetings of the stockholders.

The Nomination and Governance Committee Charter provides that the Board shall conduct an annual
self-assessment of its performance, including the performance of the Chairman of the Board, the
individual Directors, and the Board committees. The 2024 Manual on Corporate Governance provides
that, every three (3) years, the assessment shall be supported by an external facilitator.

The members of the Board of Directors and key officers attended corporate governance training
sessions for the reporting year 2023 on 05 December 2023 and 15 December 2023. The last Board
of Directors’ assessment supported by an external facilitator was on 27 October 2022.

The attendance record of the Directors in the meetings of the Board of Directors for the year 2023 to
2024 is as follows:

Member of the Board of Directors Percentage of Meetings®® Attended
Frederick D. Ong* 100%
Carina Lenore S. Bayon** 100%
Phyo Phyu Noe 100%
Jun Beom Lim*** 83.33%
Yang Soo Lee 100%
Yun Gie Park 42.86%
Parinya Kitjatanapan 71.43%
Jin Pyo Ahn 100%
Hyo Jin Song 80%
Vishal Malik 100%

12 This discussion on the appraisals and performance report for the board and the criteria and procedure for assessment is

presented in compliance with Section 49 of the Revised Corporation Code.

13 Regular meetings, special meetings, and organizational meeting of the Board of Directors, counted from the date of election.
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Rafael M. Alunan Il (Independent | 85.71%
Director)
Oscar S. Reyes (Independent | 100%
Director)

* Mr. Ong has resigned and has been replaced by Atty. Carina Lenore S. Bayon
as director effective 23 August 2023.
** Atty. Bayon has resigned and has been replaced by Mr. Phyo Phyu Noe as
director effective 01 November 2024.
*** Mr. Lim has resigned and has been replaced by Mr. Yang Soo Lee as director
effective 19 February 2024.

The attendance record of the Directors in the Board committee meetings for the year 2023 to 2024 is

as follows:
Audit Committee Compensation and Remuneration Nomination and Governance
Committee Committee
Committee Percentage of Committee Percentage of Committee Percentage of
Members Meetings Members Meetings Members Meetings
Attended Attended Attended
Hyo Jin Song 100% Parinya 100% Jin Pyo Ahn 100%
Kitjatanapan
Vishal Malik 80% Jin Pyo Ahn 100% Vishal Malik 0%
Rafael M. 100% Rafael M. 100% Oscar S. Reyes | 100%
Alunan 11l Alunan 11l (Independent
(Independent (Independent Director)
Director) Director)
Oscar S. Reyes | 100% Oscar S. Reyes | 100%
(Independent (Independent
Director) Director)

At the Annual Stockholders’ Meeting held on 15 June 2023, the following members of the Board were
present: Messrs. Oscar S. Reyes, Rafael M. Alunan lll, Frederick D. Ong, and Vishal Malik. There were
no other stockholders’ meeting held for 2023.

Iltem 6. Compensation of Directors and Executive Officers

The aggregate compensation paid or accrued (in Philippine Peso) in the calendar years ended
31 December 2023, 2022, and 2021, and estimated to be paid for the ensuing calendar year ending 31
December 2024, to the following Executive Officers and Directors, is set out in the table below:

Name Year Salary Bonus Others

Aggregate for CEO and four (4) most CY 2021 42,475,264 | 8,408,898 573,626

highly compensated below-named CY 2022 57,270,568 | 10,828,970 914,674

executive officers CY 2023 39,092,067 | 2,335,485 -
CY 2024 53,114,022 | 2,522,324 -
(Estimate)

All other directors and officers as a group | CY 2021 44,430,930 | 3,465,293 | 10,672,751

unnamed CY 2022 35,394,635 | 5,500,600 | 6,469,015
CY 2023 30,640,710 | 5,711,933 | 42,965,715
CY 2024 17,917,813 844,383 | 3,432,000
(Estimate)

The following are the five (5) highest compensated Executive directors and officers of the Company

who were serving as Executive Officers at the end of the last completed calendar year:

Phyo Phyu Noe — President and Chief Executive Officer
Jin Pyo Ahn — Chief Corporate Strategy Officer

Lyndon Ferdinand J. Cuadra — Chief Commercial Officer
Youngho Kim — Chief Manufacturing Officer

Carina Lenore S. Bayon — Chief Environmental, Social, and Governance Officer, Chief

Compliance Officer, Extended Producers’ Responsibility Act Compliance Officer, Data Protection
Officer, and Chief Audit Executive
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There are no special employment contracts between the Company and the above Executive Officers.

At the Annual Stockholders’ Meeting held on 24 May 2019, the stockholders approved and ratified the
payment of annual fees for the members of the Board of Directors in the amount of PhP500,000.00 and
a per diem allowance per Board or Board committee meeting of PhP200,000.00 for the Chairman of
the Board and PhP100,000.00 for the other members of the Board. The seven (7) Directors representing
Lotte Chilsung, and Quaker Global Investments B.V. have waived the per diem allowance as well as
the annual directors’ fee.

There are no outstanding warrants or options held by the above Executive Officers and all such officers
and Directors as a group.

For calendar year 2023, the members of the Board were paid an aggregate amount of PhP4,520,000
for their attendance at Board and Board committee meetings. The following are the amounts of per
diems and directors’ fees received by each Director:

Name of Director Per Diems Directors’ Fees Total
1. | Oscar S. Reyes 1,920,000 500,000 2,420,000
2. | Rafael M. Alunan 1,600,000 500,000 2,100,000
3. | Frederick D. Ong* 0 0 0
4. | Carina Lenore S. Bayon** 0 0 0
5. | Phyo Phyu Noe 0 0 0
6. | Jun Beom Lim 0 0 0
7. | Yun Gie Park 0 0 0
8. | Hyo Jin Song 0 0 0
9. | Jin Pyo Ahn 0 0 0
10.| Parinya Kitjatanapan 0 0 0
11.| Vishal Malik 0 0 0
TOTAL 3,520,000 1,000,000 4,520,000

* Mr. Ong resigned as director and was replaced by Atty. Bayon effective 23 August 2023.
** Atty. Bayon resigned as director and was replaced by Mr. Noe effective 01 November 2023.

Item 7. Independent Public Accountants

The Company’s current external auditor is R.G. Manabat & Co. (KPMG Philippines). In compliance with
Rule 68(3)(d) and Rule 68(3)(b)(ix) of the Securities Regulation Code, the Company engaged R.G.
Manabat & Co. (KPMG Philippines) as its external auditor for the two (2) most recent calendar years,
and Mr. Vernilo G. Yu as partner-in-charge. Representatives of said firm are expected to be present at
the Annual Stockholders’ Meeting and will have the opportunity to make a statement if they desire to
do so, and are expected to be available to respond to appropriate questions.

Aggregate fees billed by R.G. Manabat & Co. (KPMG Philippines), for professional services in relation
to (i) the audit of the Company’s annual financial statements and services in connection with statutory
and regulatory filings; and (ii) tax accounting, compliance, advice, planning, and any other form of tax
services for the calendar year ended December 31 2023, 2022, and 2021 are summarized as follows:

2023 2022 2021
Statutory audit fees PhP5.15 million PhP5.1 million PhP4.8 million
Other Assurance PhP4.45 million
Services
Tax advice fees PhPO0.6 million PhPO0.4 million
Total PhP9.6 million PhP5.7 million PhP5.2 million

The Audit Committee reviews and approves the audit plan and scope of work for the above services
and ensures that the rates are competitive as compared to the fees charged by other equally competent
external auditors performing similar services.
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During the Company’s two (2) most recent calendar years or any subsequent interim periods, there
was no instance where the Company’s public accountant resigned or indicated that they decline to
stand for re-appointment or were dismissed nor was there any instance where the Company had any
disagreement with its public accountant on any accounting or financial disclosure issue.

In compliance with Rule 68(3)(d) and Rule 68(3)(b)(ix) of the Securities Regulation Code on the rotation
of external auditors, the Company recommends the engagement of a new auditing firm for the ensuing
year 2024 to 2025. The auditing firm of R.G. Manabat & Co. (KPMG Philippines) is being recommended
for appointment as external auditor for the ensuing year 2024 to 2025.

Item 8. Compensation Plans

No action or matter with respect to any plan pursuant to which cash or non-cash compensation may be
paid or distributed will be taken up at the Annual Stockholders’ Meeting.

Item 9. Financial and Other Information

The Company has incorporated by reference the following as contained in the Management Report

(attached as Annex B), Annual Report (SEC Form 17-A) (attached as Annex D), and Quarterly Report
(SEC Form 17-Q) (attached as Annex E):

1. Audited financial statements showing the financial position of the Company for the calendar
years ended 31 December 2023 and 31 December 2022, and its financial performance and
cash flows for each of the three (3) quarters in the period ended 31 December 2023, attached
as Exhibit 1l of the Annual Report (SEC Form 17-A);

2. Interim financial statements showing the financial position of the Company for the period ended
31 March 2024, attached as Exhibit | of the Quarterly Report (SEC Form 17-Q);

3. Management’s discussion and analysis or plan of operation; and
4. Information on business overview, properties, legal proceedings, market price of securities,
dividends paid and corporate governance (which includes appraisals and performance report
for the Board and the criteria and procedure for assessment).
Item 10. Mergers, Consolidations, Acquisitions and Similar Matters
No action or matter with respect to mergers, consolidations, acquisitions, sales or other transfers of all
or any substantial part of the assets of the Company, liquidation, dissolution and similar matters will be
taken up at the Annual Stockholders’ Meeting.
Iltem 11. Acquisition or Disposition of Property
No action or matter with respect to the acquisition or disposition of a substantial amount of assets or
property will be taken up at the Annual Stockholders’ Meeting.

Item 12. Restatement of Accounts

No action or matter with respect to the restatement of any asset, capital, or surplus account of the
Company will be taken up at the Annual Stockholders’ Meeting.
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C. OTHER MATTERS

Item 13. Action with Respect to Reports

The Minutes of the Annual Stockholders’ Meeting held on 15 June 2023, which will be submitted for
approval of the stockholders, record the following matters:

1. Approval by the stockholders of the Minutes of the previous Annual Stockholders’ Meeting held
on 29 June 2022 [Stockholders’ Resolution No. 2023/2024-001];

2. Report of the President and Chief Executive Officer on the results of operations of the Company
for the year ended 31 December 2022;

3. Presentation of the Audited Financial Statements of the Company for the year ended 31
December 2022 and acceptance and approval thereof by the stockholders [Stockholders’
Resolution No. 2023/2024-002];

4. Ratification by the stockholders of all acts and resolutions of the Board of Directors, and all acts
of the Management, as well as all contracts and transactions entered into by the Company, for
the year 2022 [Stockholders’ Resolution No. 2023/2024-003];

5. Presentation of the Proposed Amendments to the Amended Articles of Incorporation and
approval thereof by the stockholders [Stockholders’ Resolution No. 2023/2024-004];

6. Presentation of the Proposed Amendments to the Amended By-Laws and approval thereof by
the stockholders [Stockholders’ Resolution No. 2023/2024-005]

7. Election of the Company’s Directors, including Independent Directors, for the year 2023 to 2024
[Stockholders’ Resolution No. 2023/2024-006], namely:

Yun Gie Park

Jun Beom Lim

Hyo Jin Song

Jin Pyo Ahn

Frederick D. Ong
Parinya Kitjatanapan
Vishal Malik
Oscar S. Reyes (Independent Director)
Rafael M. Alunan 11l (Independent Director)

8. Appointment of R.G. Manabat & Co. as the Company’s External Auditor for 2023 to 2024
[Stockholders’ Resolution No. 2023/2024-007].

The Minutes of the Annual Stockholders’ Meeting held on 15 June 2023, a copy of which is attached as
Annex C hereto, also provide (i) a description of the voting and vote tabulation used in the meeting, (ii)
a description of the opportunity given to stockholders to ask questions and a description of the nature
of the questions asked in the meeting, (iii) matters discussed and resolutions reached and the record
of the voting results for each agenda item, and (iv) a list of directors and stockholders who attended the
meeting. These information are restated below in compliance with Section 49 of the Revised
Corporation Code.

Voting and tabulation procedures used in the Annual Stockholders’ Meeting held on 15 June
2023

The Corporate Secretary reported that stockholders were furnished copies of the voting procedures and
an explanation of the agenda items. Upon the Chairman’s request, the Corporate Secretary explained
the rules of conduct and voting procedures for the meeting.

The Corporate Secretary explained that, under the procedures on participation by remote
communications and voting in absentia, the stockholders may send their questions or comments to
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corporatesecretary@pcppi.com.ph and that questions and comments received as of 8:30 a.m. will be
read and answered during the discussion of the agenda item, “Other Matters”.

The voting procedures provide that stockholders of record are entitled to one (1) vote per share, except
in the election of directors where a stockholder may vote such number of shares as he or she holds on
record multiplied by the number of directors to be elected (i.e., nine (9) directors). The procedures permit
stockholders participating by remote communications to vote through a digital ballot until the end of the
meeting. The username and password to access the digital ballot were provided by email to the duly
registered stockholders. Stockholders who appointed the Chairman as their proxy have cast their votes
using their proxy forms.

The votes were tabulated by the Corporate Secretary. The Corporate Secretary reported that, at the
end of the proxy validation process on 12 June 2023, 5:00 p.m., stockholders owning 3,624,292,286
voting shares representing 99.99% of the total voting shares represented in the meeting (i.e., votes cast
by proxy ballot) and 98.13% of the total outstanding voting shares have cast their votes on the items for
consideration. The Corporate Secretary referred to this partial tabulation in reporting the voting results
throughout the meeting. The remaining votes that were cast after the proxy validation and during the
meeting are now included and reflected in the Minutes of the Annual Stockholders’ Meeting held on 15
June 2023, and set out in the table of voting results below.

Questions asked and answers given during the Annual Stockholders’ Meeting held on 15 June
2023

Ms. Cecilia R. Duguran asked if Management sees a sustained trend towards releasing more zero
sugar/no sugar products for the year. She also asked what Filipino consumers can look forward to as
part of the product portfolio. Mr. Ong responded that market studies conducted in the country and
overseas show that consumers have become more mindful of their dietary choices, and this cascades
to their options in beverages. From the Company’s recent experience in launching Gatorade No Sugarr,
Management found that Filipino consumers are keen to embrace healthier products that do not
compromise flavor and quality for their health benefits. With PepsiCo and Lotte, the Company continues
to explore what products can be effectively delivered to customers in the country.

Ms. Jocelyn P. Amado asked how the renewed focus on Environmental Social Governance (ESG)
aspects affect operations. Mr. Ong responded that the Company has always championed causes
centered on its people, its profitability, and the planet. The recent shift towards a more concerted ESG
strategy allows the Company to create more than stakeholder value. This intensified effort on ESG
programs helps make even better informed decisions on long-term facilities investments, talent
attraction and retention, energy and resource conservation, to name a few areas. Mr. Ong then stated
that he is confident that with a strong ESG team, led by the Company’s Chief ESG Officer, Atty. Carina
Bayon, stakeholders can look forward to more engaging and empowering initiatives that further shared
values and interests.

Mr. Dominador T. Torres lll asked about the Company’s top business priorities in a post-pandemic
economy. Mr. Ong responded that, earlier in the meeting, he shared the Company’s transformation
priorities starting the year to leap forward in a post-pandemic world. To summarize, the Company (a) is
further refocusing its product portfolio to better serve clients and customers with clearer, more
consistent brand positioning; (b) continues to calibrate its go-to-market strategy through digitalization
and trade optimization; and (c) develops initiatives that help reduce expenses without compromising
productivity and effectiveness. These pressing matters are what the Company will concentrate on to
boost and future-proof its business.

The matters discussed and resolutions reached and the record of the voting results for each
agenda item in the Annual Stockholders’ Meeting held on 15 June 2023

Total No. of

Item discussed For Against | Abstain Shares
Represented

i. Approval by the stockholders of the | 3,624,353,296 0 0 99.99%

Minutes of the previous Annual
Stockholders’ Meeting held on 29 June
2022 [Stockholders’ Resolution No.
2023/2024-001];
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. Presentation of the Audited Financial

Statements of the Company for the
year ended 31 December 2022 and
acceptance and approval thereof by
the stockholders [Stockholders’
Resolution No. 2023/2024-002];

3,624,353,296

99.99%

Ratification by the stockholders of all
acts and resolutions of the Board of
Directors, and all acts of the
Management, as well as all contracts
and transactions entered into by the
Company, for the year 2022
[Stockholders’ Resolution No.
2023/2024-003];

3,624,353,296

99.99%

. Presentation of the

Proposed
Amendments to the Amended Articles
of Incorporation and approval thereof
by the stockholders [Stockholders’
Resolution No. 2023/2024-004];

3,624,353,296

99.99%

Presentation of the  Proposed
Amendments to the Amended By-
Laws and approval thereof by the
stockholders [Stockholders’ Resolution
No. 2023/2024-005];

3,624,353,296

99.99%

Vi.

Election of the Company’s Directors,
including Independent Directors, for
the year 2023 to 2024 [Stockholders’
Resolution No. 2023/2024-006]

Yun Gie Park

3,624,353,296

99.99%

Jun Beom Lim

3,624,353,296

Jin Pyo ahn

3,624,353,296

99.99%

Hyo Jin Song

3,624,353,296

oo

o

99.99%

Fredrick D. Ong

3,624,353,296

Parinya Kitjatanapan

3,624,353,296

99.99%

Vishal Malik

3,624,353,296

99.99%

Oscar S. Reyes

3,624,353,296

99.99%

© 0 N|o|g A W INE

Rafael M. Alunan Il

3,624,353,296

[ellele}e]

o|0o|0|o

99.99%

vii. Appointment of R.G. Manabat & Co. as

the Company’s External Auditor for
2023 to 2024 [Stockholders’
Resolution No. 2023/2024-007].

3,624,353,296

o

99.99%

List of directors, officers, and stockholders who attended the Annual Stockholders’ Meeting

held on 15 June 2023

a. Directors

e Oscar S. Reyes — Chairman and Independent Director

e Rafael M. Alunan Il — Vice-Chairman and Independent Director

e Frederick D. Ong — Director and President and Chief Executive Officer
e Vishal Malik — Director

b. Officers

Sungjin Kim — Chief Manufacturing Officer

Lyndon Ferdinand J. Cuadra — Chief Commercial Officer

Dong Geol Yoon — Officer-In Charge, Chief Supply Chain Officer

Jin Pyo Ahn — Chief Corporate Strategy Officer

Elmer Joseph N. Yanga — Chief Finance Officer and Chief Audit Executive
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e Atty. Carina Lenore S. Bayon — Chief Environmental, Social, and Governance Officer,
Chief Compliance Officer, Extended Producers’ Responsibility Act Compliance Officer,
and Data Protection Officer

Alvin M. Valencia — Area Commercial Head (Luzon 1)

Aristedes H. Alindogan — Area Commercial Head (Luzon 2)

Raoul M. Palugod — Area Commercial Head (Visayas)

lan E. Conlu — Area Commercial Head (Mindanao)

Reynaldo M. Israel — National Key Accounts Head

Kristine Ninotschka L. Evangelista — Corporate Secretary

c. Stockholders

Lotte Chilsung Beverage Co. Ltd.
Quaker Global Investments B.V.
Cecilia R. Duguran

Dominador T. Torres Il

Jocelyn P. Amado

Item 14. Matters Not Required to be Submitted

Except for the Report of the President and Chief Executive Officer, all other actions or matters to be
taken up during the Annual Stockholders’ Meeting will require the vote of the security holders.

Iltem 15. Amendment of Charter, Bylaws or Other Documents

There are no proposed amendments to the Company’s Amended Articles of Incorporation and By-Laws
to be presented to the stockholders for their approval during the Annual Stockholders’ Meeting.

Item 16. Other Proposed Action

Apart from the submission for approval by the stockholders of the matters in Items 13 of this Information
Statement (i.e., approval of the Minutes of the Annual Stockholders’ Meeting held on 15 June 2023),

the following matters will also be submitted for approval of the stockholders:

1. Presentation of and approval the Audited Financial Statements of the Company for the year
ended 31 December 2023;

2. Ratification of all acts and resolutions of the Board of Directors and Management for the
previous year, as well as all contracts and transactions entered into by the Company, for the
year 2023 until the 2024 Annual Stockholders’ Meeting;

3. Election of the members of the Board of Directors, including the Independent Directors, for the
year 2024 to 2025; and

4. Appointment of R.G. Manabat & Co. (KPMG Philippines) as the Company’s External Auditor
for the year 2024 to 2025.
Item 17. Voting Procedures
Voting requirements
(&) Matters for stockholders’ approval
As provided in Article Il, Section 4 of the By-Laws, a quorum at any meeting of stockholders shall consist
of a majority of the outstanding capital stock of the Company represented in person or by proxy, and a

majority of the entire outstanding stock of the Company shall be necessary to decide any matter that
may come before a meeting.
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In accordance with Article Il, Section 1 of the Company’s By-Laws, stockholders who participate and
vote through remote communications or who vote in absentia are deemed present for purposes of
quorum. This is discussed further in Annex A of this Information Statement.

All matters to be acted upon in the Annual Stockholders’ Meeting require the vote of a majority of the
outstanding capital stock of the Company.

(b)  Election of directors

Pursuant to Sections 23 and 57 of the Revised Corporation Code, every stockholder entitled to vote
shall have the right to vote the number of shares of stock standing, as of the record date, in his own
name in the stock and transfer book of the Company; and said stockholder may vote such number of
shares for as many persons as there are directors to be elected or he may cumulate said shares and
give one candidate as many votes as the number of directors to be elected multiplied by the number of
his shares shall equal, or he may distribute them on the same principle among as many candidates as
he shall see fit; provided, that the total number of votes cast by him shall not exceed the number of
shares owned by him as shown in the books of the Company multiplied by the number of directors to
be elected. By way of illustration, the formula may be stated as follows:

Number of shares held on record x Nine (9) directors = Total votes that may be cast.
Manner of voting

Stockholders of record are entitled to one vote per share. A stockholder participating via remote
communication or who intend to vote in absentia may cast their votes electronically following the
procedures set out in Item 18 and Annex A of this Information Statement. A stockholder may also vote
by proxy duly given in writing and submitted to the Corporate Secretary at least seven (7) days before
the meeting in accordance with Article VII, Section 1 of the Company’s By-Laws.

Method of counting votes

All votes shall be tabulated by the Corporate Secretary. As the stockholders take up an item in the
agenda, the Corporate Secretary will report the votes that have been received and tabulated; and the
final tally of votes will be reflected in the minutes of the Annual Stockholders’ Meeting.

Iltem 18. Attendance, Participation and Voting Via Remote Communications, Voting in Absentia,
and Voting by Proxy

As disclosed by the Company on 12 April 2024, in its meeting held on the same date, the Board of
Directors approved the conduct of the Annual Stockholders’ Meeting via remote communications, to
allow stockholders of record to participate and exercise their right to vote through remote
communication, or in absentia, or by proxy in accordance with Article I, Section 1 of the Company’s
By-Laws; thus, dispensing with physical attendance in the meeting.

The procedures for attendance, participation, and voting via remote communications and voting in
absentia or by proxy are attached to this Information Statement as Annex A.

COPIES OF THE COMPANY’S ANNUAL REPORT (SEC FORM 17-A) AND QUARTERLY
REPORT (SEC FORM 17-Q) (WHICH ARE ATTACHED AS ANNEXES D AND E TO THIS
INFORMATION STATEMENT) MAY BE ACCESSED BY THE STOCKHOLDERS AT THE
COMPANY’S WEBSITE, https://pepsiphilippines.com/investor-relations-disclosures.
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PEPSI-COLA PRODUCTS PHILIPPINES, INC.

Annual Stockholders’ Meeting
TO: The Stockholders

NOTICE IS HEREBY GIVEN that the annual meeting of stockholders of Pepsi-Cola Products Philippines, Inc. (the “Company”)
will be conducted virtually through https://bit.ly/pcppiasm2024 on 28 June 2024, at 9:00 a.m.

The agenda of the meeting shall be as follows:
1. Call to Order
2. Certification of Notice and of Quorum

3. Approval of the Minutes of the Annual Stockholders’ Meeting held on 15 June 2023

4, Report of the President and Chief Executive Officer

5. Presentation of the Audited Financial Statements for the year ended 31 December 2023
6. Ratification of Acts of the Board of Directors and Management for 2023

7. Election of Directors for 2024 to 2025

8. Appointment of External Auditor for 2024 to 2025
9. Other Matters
10. Adjournment
Only stockholders of record as of 07 June 2024 are entitled to notice of, and to vote at, this annual meeting.

Stockholders may (a) attend, participate, and vote via remote communications (on his or her own or through a proxy other
than the Chairman); (b) vote in absentia (without attendance and participation); or (c) vote (without attendance and
participation) by appointing the Chairman of the meeting as their proxy. Stockholders intending to attend, participate, and
vote by remote communication, or to vote in absentia, should notify the Company by email to
corporatesecretary@pcppi.com.ph from 07 June 2024, 9:00 a.m., to 21 June 2024, 5:00 p.m. Duly accomplished proxies shall
be submitted on or before 21 June 2024, 5:00 p.m. to the Corporate Secretary c/o Pepsi-Cola Products Philippines, Inc., at
26t Floor, Filinvest Axis Tower Two Building, Northgate Cyberzone, Filinvest City, Alabang, Muntinlupa City, or by email to
corporatesecretary@pcppi.com.ph. Validation of proxies is set on 21 June 2024, 5:00 p.m. The detailed procedures for
attending, participating, and voting in the meeting are set forth in the Information Statement, which will be posted on the
website of the Company at https://www.pepsiphilippines.com/investor-relations-disclosures.

Shareholders may nominate individuals for election to the Board of Directors by emailing the Corporate Secretary at
corporatesecretary@pcppi.com.ph with the name and profile of the individual by 31 May 2024, 5:00 p.m.

Duly registered stockholders may likewise access the annual meeting by scanning the QR Code below.
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PROXY

l, , a stockholder of PEPSI-COLA PRODUCTS PHILIPPINES, INC. (the “Company”),
holding of the Company’s shares, hereby name, constitute, and appoint
or in his/her absence, the Chairman of the Meeting, as attorney-in-
fact and proxy, to represent and vote all shares registered in my name at the annual meeting of the stockholders of the
Company to be held on Friday, 28 June 2024, and any adjournment(s) thereof.

The undersigned directs the proxy to vote on the agenda items which have been expressly indicated with “X” below.

1. Approval of the Minutes of the Annual | OYes
Stockholders’ Meeting held on June 15, 2023 | o No
0 Abstain
2. Approval of the Audited Financial Statements | O Yes
for the year ended December 31, 2023 o No
O Abstain
3. Ratification of the acts of the Board of | o Yes
Directors and Management for 2023 o No
0 Abstain
4. Election of Directors for the 2024 to 2025 Indicate number of votes per nominee:
Phyo Phyu Noe
Indicate in the space before each name how Yang Soo Lee
many votes you are casting in favorofthat | _____ YunGie Park
nominee. Your total number of votescanbe | _____ Parinya Kitjatanapan
computed as follow: number of sharesheldx | — JinPyo Ahn
9. If the cumulative number of votes | — HyolinSong
indicated exceeds this computation, your Vishal Malik
votes will be proportionately reduced. Rafael M. Alunan Ill (Independent Director)
Oscar S. Reyes (Independent Director)
5. Appointment of R.G. Manabat & Co. (KPMG | o Yes
Philippines) as external auditor of the | o No
Company for the year 2024 to 2025 o Abstain
IN WITNESS WHEREOQF, | have signed this ___ day of 2024, at
PRINTED NAME OF STOCKHOLDER SIGNATURE OF STOCKHOLDER/ AUTHORIZED SIGNATORY

This proxy should be received by the Corporate Secretary, at Pepsi-Cola Products Philippines, Inc., 26th Floor, Filinvest Axis Tower
Two Building, Northgate Cyberzone, Filinvest City, Alabang, Muntinlupa City or at corporatesecretary@pcppi.com.ph on or before
21 June 2024, 5:00 p.m. For corporate stockholders, please attach to this proxy form the secretary’s certificate on the authority of
the signatory to appoint the proxy and sign this form. This proxy, when properly executed, will be voted in the manner as directed
herein by the stockholder. If no direction is made, this proxy will be voted for the election of all nominees and for the approval of the
matters stated above and for such other matters as may properly come before the meeting as recommended by the Chairman. A
stockholder giving a proxy has the power to revoke it at any time before the right granted is exercised. A proxy is also considered
revoked if the stockholder registers to vote electronically as provided in the procedures attached to the Information Statement.
Notarization of the proxy is not required.
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ANNEX A

PROCEDURES FOR ATTENDING, PARTICIPATING, AND VOTING IN THE ANNUAL
STOCKHOLDERS’ MEETING THROUGH REMOTE COMMUNICATIONS, FOR VOTING
IN ABSENTIA, AND FOR VOTING BY PROXY



PROCEDURES FOR ATTENDING, PARTICIPATING, AND VOTING IN THE ANNUAL STOCKHOLDERS'’
MEETING THROUGH REMOTE COMMUNICATIONS, FOR VOTING IN ABSENTIA, AND FOR VOTING
BY PROXY

A stockholder may only attend the meeting remotely by connecting to https://bit.ly/pcppiasm2024 or
scanning the QR Code below at the date and time indicated in the Notice and Agenda. Stockholders
who will not be attending, participating, and voting via remote communications may choose to vote
in absentia or by proxy.

Registration Procedures

A stockholder (or his or her proxy) who intends to participate via remote communications, vote in
absentia, or vote by proxy (by appointing the Chairman of the meeting as his or her proxy), must
register in accordance with the procedures below from 07 June to 21 June 2024, 5:00 p.m.

To register, the stockholder must send an email to corporatesecretary@pcppi.com.ph, indicating
“PCPPI 2024 Annual Stockholders’ Meeting Registration” as the subject of the email.

The following must be provided in the body of the email or attached to the email:
I.  For individual stockholders with stock certificates —

1.  Ascanned copy of the front and back portions of the stockholder’s valid government
issued ID, preferably with residential address, in .jpeg/.jpg or .png format. The file size
should be no larger than 1 megabyte (“MB”);

2. A valid and active e-mail address;

A valid and active contact number; and

4, Indicate if the stockholder will (a) attend, participate, and vote via remote
communications (on his or her own or through a proxy other than the Chairman), (b)
vote in absentia, or (c) vote by proxy (by appointing the Chairman of the meeting as
his or her proxy).

w

1. For stockholders under Broker accounts —

1. A broker’s certification on the stockholder’s number of shareholdings (in .pdf,
.jpeg/.jpg, or .png format). The file size should be no larger than 1MB;

2. A proxy issued by the broker in favor of the stockholder (in .pdf, .jpeg/.jpg, or .png
format). The file size should be no larger than 1MB;

IMPORTANT: To facilitate the verification of your account, please make sure to copy
corporatesecretary@pcppi.com.ph and the Company’s stock and transfer agent, Stock Transfer
Service, Inc., through rdregala@stocktransfer.com.ph, limtallungan@stocktransfer.com.ph,
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mccapoy@stocktransfer.com.ph, and jscortez@stocktransfer.com.ph in all email correspondences
with the broker regarding requests for proxies and broker’s certification;

3. A scanned copy of the front and back portions of the stockholder’s valid government
issued ID, preferably with residential address (in .jpeg/.jpg or .png format). The file
size should be no larger than 1MB;

4.  Avalid and active e-mail address;

A valid and active contact number;

6. Indicate if the stockholder will (a) attend, participate, and vote via remote
communications, or (b) vote in absentia.

4

lll.  For corporate stockholders —
If the corporate stockholder will appoint a proxy other than the Chairman of the meeting as its proxy:

1. Asecretary’s certificate attesting to (i) the authority of the proxy to attend and vote, for
and on behalf of the corporate stockholder, which may serve as the proxy if it has all the
requirements of a proxy; or (ii) the authority of the representative signing the proxy for
and on behalf of the corporate stockholder, together with the signed proxy (in .pdf,
.jpeg/.jpg, or .png format). The file size should be no larger than 1MB;

2. A scanned copy of the front and back portions of the valid government-issued ID of the
corporate stockholder’s proxy, preferably with residential address (in .jpeg/.jpg or .png
format). The file size should be no larger than 1MB;

3. Avalid and active e-mail address of the corporate stockholder’s proxy;

A valid and active contact number of the corporate stockholder’s proxy; and

5. Indicate if the corporate stockholder’s proxy will (a) attend, participate, and vote via

remote communications, or (b) vote in absentia.

If the corporate stockholder will appoint the Chairman of the meeting as its proxy:

1. Asecretary’s certificate attesting to (a) the appointment of the Chairman of the meeting
as its proxy to attend and vote, for and on behalf of the corporate stockholder, which
may serve as the proxy if it has all the requirements of a proxy; or (b) the authority of
the representative signing the proxy for and on behalf of the corporate stockholder,
together with the signed proxy indicating the Chairman as the proxy (in .pdf, .jpeg/.jpg,
or .png format). The file size should be no larger than 1MB;

2. Avalid and active e-mail address of the representative of the corporate stockholder;

3. Avalid and active contact number of the representative of the corporate stockholder;
and

4. Indicate that the corporate stockholder intends to appoint the Chairman of the meeting
to attend and vote as its proxy.

In all cases |, Il and Ill above, if the stockholder will be attending by proxy, the signed proxy must be
received by the Corporate Secretary on or before 21 June 2024, 5:00 p.m. The original signed proxy
may be sent to the Corporate Secretary c/o Pepsi-Cola Products Philippines, Inc., at 26th Floor,
Filinvest Axis Tower Two Building, Northgate Cyberzone, Filinvest City, Alabang, Muntinlupa City, or a
scanned copy of the signed proxy may be sent by email to corporatesecretary@pcppi.com.ph.

The Corporate Secretary may request additional information or documents to confirm the identity and
number of shares of the stockholder.
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Incomplete or inconsistent information may result in an unsuccessful registration. As a result,
stockholders will not be allowed to participate via remote communications, vote in absentia, or vote
by proxy.

Validation

Upon receipt by the Company of the email with complete documents, the Corporate Secretary will
acknowledge it and will revert with the validation result together with the username and passwords
for the meeting room and/or the ballot no later than three (3) business days from receipt of the email.

A. Attendance, Participation and Voting Via Remote Communications

Attendance and Participation

Only stockholders who have duly registered (or their proxies) in accordance with the Registration
Procedures above and have notified the Corporate Secretary of their intention to attend, participate,
and vote in the Annual Stockholders’ Meeting by remote communication will receive the link to the
meeting room and the specific username and password to access the meeting room.

Questions or comments of stockholders participating via remote communications may be sent prior
to or during the meeting to corporatesecretary@pcppi.com.ph and shall be limited to the items in the
Agenda.

A stockholder who participates by remote communications shall be deemed present for purposes of
guorum. The meeting proceedings shall be recorded in audio and video format.

Voting

Stockholders (or their proxies) participating by remote communications may cast their votes by filling
in a ballot to be provided by email to duly registered stockholders. Duly registered stockholders have
until the end of the meeting to cast their votes by sending the filled-in ballot by e-mail to
corporatesecretary@pcppi.com.ph.

The voting must comply with the following instructions:

e Foritems other than the Election of Directors, the stockholder or proxy has the option to vote:
“For”, “Against”, or “Abstain”.

For individual stockholders, the vote is considered cast for all the registered stockholder’s
shares.

For brokers, the number of shares voting “For”, “Against”, and “Abstain” must be indicated in
the form.

e Forthe election of directors, the stockholder or proxy may vote for all nominees, not vote for
any of the nominees, or vote for some nominees only, in such number of shares as preferred
by the stockholder, provided that the total number of votes cast shall not exceed the number
of shares owned, multiplied by the number of directors to be elected. Further, if a stockholder
or proxy has indicated an intention to vote for the nominees but did not indicate the number
of shares voted for each nominee, it will be presumed that the stockholder allocated an equal
number of votes for all nominees.
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B. Voting in Absentia

Instead of participating via remote communications or voting by proxy, stockholders have the option
of voting in absentia on the matters in the agenda.

Only stockholders who have duly registered in accordance with the Registration Procedures above
and have informed the Company of their intent to vote in absentia may vote on the matters on the
agenda without attending the meeting. The ballot shall be emailed to duly registered stockholders.
A stockholder voting in absentia shall be deemed present for purposes of quorum.

Voting

Registered stockholders voting by remote communications or in absentia have until the end of the
meeting to cast their votes by emailing the filled-in ballot to corporatesecretary@pcppi.com.ph.

The voting must comply with the following instructions:

e For items other than the Election of Directors, the stockholder has the option to vote: “For”,
“Against”, or “Abstain”.

For individual stockholders, the vote is considered cast for all the registered stockholder’s
shares.

For brokers, the number of shares voting “For”, “Against”, and “Abstain” must be indicated in
the form.

e For the election of directors, the stockholder may vote for all nominees, not vote for any of
the nominees, or vote for some nominees only, in such number of shares as preferred by the
stockholder, provided that the total number of votes cast shall not exceed the number of
shares owned, multiplied by the number of directors to be elected. Further, if a stockholder
has indicated an intention to vote for the nominees but did not indicate the number of shares
voted for each nominee, it will be presumed that the stockholder allocated an equal number
of votes for all nominees.

C. Voting By Proxy (Chairman)

Instead of participating via remote communications or voting in absentia, stockholders have the
option of voting by proxy, by appointing the Chairman of the meeting as his or her proxy.

Only stockholders who have duly registered in accordance with the Registration Procedures above

and have informed the Company of their intent to designate the Chairman of the meeting as their
proxy, may vote on the matters on the agenda without attending the meeting.

Voting
The voting should comply with the following instructions:

e Download and fill in the proxy form. The Chairman of the meeting, by default, is authorized
to cast the votes pursuant to the instructions in the proxy.



e For items other than the Election of Directors, the stockholder has the option to vote: “For”,
“Against”, or “Abstain”.

For individual stockholders, the vote is considered cast for all the registered stockholder’s
shares.

For brokers, the number of shares voting “For”, “Against”, and “Abstain” must be indicated in
the form.

e For the election of directors, the stockholder may vote for all nominees, not vote for any of
the nominees, or vote for some nominees only, in such number of shares as preferred by the
stockholder, provided that the total number of votes cast shall not exceed the number of
shares owned, multiplied by the number of directors to be elected. Further, if a stockholder
has indicated an intention to vote for the nominees but did not indicate the number of shares
voted for each nominee, it will be presumed that the stockholder allocated an equal number
of votes for all nominees.

The stockholders may send the original signed proxy to the Corporate Secretary c/o Pepsi-Cola
Products Philippines, Inc., at 26th Floor, Filinvest Axis Tower Two Building, Northgate Cyberzone,
Filinvest City, Alabang, Muntinlupa City, or a scanned copy of the executed proxy through email to
corporatesecretary@pcppi.com.ph. The deadline for the submission of proxies is on or before 21 June
2024, 5:00 p.m.

Counting and Tabulation of Votes

The Corporate Secretary will count and tabulate the votes cast via remote communication and in
absentia together with the votes cast by proxy.

Should the Corporate Secretary receive, from a single stockholder, a physical proxy-ballot and an
emailed ballot, the Corporate Secretary will count and include in the final tally the votes cast in the
latest ballot received.
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MANAGEMENT REPORT



MANAGEMENT REPORT

. GENERAL NATURE AND SCOPE OF THE BUSINESS
Overview

Pepsi-Cola Products Philippines, Inc. (the “Company”) was registered with the Philippine Securities and
Exchange Commission (“SEC”) on 08 March 1989, primarily to engage in manufacturing, sales and
distribution of carbonated soft-drinks and non-carbonated beverages, and confectionery products to
retail, wholesale, restaurants and bar trades.

The Company’s principal office was in Km. 29 National Road, Tunasan, Muntinlupa City. On 10
December 2021, the SEC approved the amendment to the Company’s Articles of Incorporation to reflect
its new principal office address located in 26th Floor, Filinvest Axis Tower Two Building, Northgate
Cyberzone, Filinvest City, Alabang, Muntinlupa City.

On 30 May 2014, the SEC approved the amendment to the Company’s Articles of Incorporation,
particularly on its primary purpose to also engage in the manufacturing, sale and distribution of snacks,
food and food products.

The Company is a licensed bottler of PepsiCo, Inc. (“PepsiCo”), Pepsi Lipton International Limited
(“Pepsi Lipton”), and a licensed snacks appointee of The Concentrate Manufacturing Company of
Ireland in the Philippines. It manufactures a range of carbonated soft drinks (“CSD”) and non-
carbonated beverages (“NCB”) that includes well-known brands Pepsi-Cola, 7Up, Mountain Dew,
Mirinda, Mug, Gatorade, G-Active, Tropicana/Twister, Lipton, Sting, Milkis, Chum Churum Soonhari,
Aquafina, and Premier.

Philippine Beverage Industry

The Company competes in the ready-to-drink, non-alcoholic beverage market across the Philippines.
The market is highly competitive and competition varies by product category. The Company believes
that the major competitive factors include advertising and marketing programs that create brand
awareness, pack/price promotions, new product development, distribution and availability, packaging
and customer goodwill. The Company faces competition generally from both local and multi-national
companies across the Company’s nationwide operations.

Major competitors in the CSD market are The Coca-Cola Company and Asiawide Refreshments
Corporation. The substantial investment in multiple plants, distribution infrastructure and systems and
the float of returnable glass bottles (“RGBs”) and plastic shells required to operate a nationwide
beverage business using RGBs are major factors which influence the level of competition in the CSD
market.

The market for NCB (including energy drinks) is more fragmented. Major competitors in this market are
Del Monte Pacific Limited, Universal Robina Corporation, Zesto Corporation, The Coca-Cola Company,
and Asia Brewery Incorporated, among others. In recent years, the market has been relatively fluid,
with frequent product launches and shifting consumer preferences. These trends are expected to
continue.

Industry-wide competition intensified with marketing campaigns, and trade and consumer promotions.
The Company believes that it can effectively compete by maximizing its 360-degree marketing
presence, maintaining its competitive price structures and expanding the range and reach of the
Company’s portfolio. For the years to come, the Company will continue to expand its beverage offerings
leveraging its wide manufacturing platform and extensive distribution reach to meet consumer
demands.

Moreover, the Company invested aggressively, positioning the business for long-term growth while
ensuring financial flexibility to battle current challenges. The Company expanded and upgraded
manufacturing facilities in different plants to provide multiple product capabilities, maximize cost
savings, improve product quality and increase operating efficiencies.



Customers/Distribution Methods of the Products

The Company has a broad customer base nationwide. Majority of the customers include supermarkets,
convenience stores, groceries, bars, sari-sari stores and carinderias.

The Company’s sales volumes depend on the reach of its distribution network. It increases the reach
of distribution system by adding routes and increasing penetration by adding outlets on existing routes
that currently do not stock its products. It relies on a number of channels to reach retail outlets, including
direct sales, distributors and wholesalers.

The backbone of the distribution system is what is referred to as “Entrepreneurial Distribution System,”
which consists of independent contractors who service one or more sales “routes,” usually by truck,
selling directly to retail outlets and collecting empty RGBs.

The Company also employs its own sales force, which principally sells to what is referred to as the
“modern trade” channel, consisting largely of supermarkets, restaurants and convenience store chains.
Most of these sales are credit sales. In addition, it sells products to third-party wholesalers and
distributors, which sell them to retail outlets.

An important aspect of the distribution system is the infrastructure-intensive process of selling and
delivering RGB products to thousands of small retailers, including sari-sari stores and carinderias. The
efforts to increase the reach of the Company’s distribution network require significant investments in
distribution infrastructure such as additional trucks, refrigeration equipment, warehouse space and a
larger “float” of glass bottles and plastic shells, as well as higher costs for additional sales and
distribution staff.

Principal Suppliers

Over half of the total costs comprise purchases of raw materials. Largest purchases are sugar and
beverage concentrates. The Company purchases sugar requirements domestically and imports from
Thailand if needed and depending on the government import allocation. It purchases beverage
concentrates mainly from Concentrates Manufacturing (Singapore) Pte Ltd, mix tea kit concentrates
from Pepsi Lipton International and seasoning from Pepsi Cola International Cork (Ireland).

Another substantial cost is packaging. The major components of this expense are purchases of
polyethylene terephthalate (“PET”) resins, and pre-forms, which are converted into PET bottles at the
plants, non-reusable glass bottles, aluminum cans and PET closures. It also makes regular purchases
of RGBs to maintain float at appropriate levels. Purchases of each of these materials are from suppliers
based in the Philippines and in other parts of Asia, usually under short term, negotiated and/or
contracted prices.

Legal Proceedings

From time to time, the Company becomes a party to litigation in the ordinary course of its business. The
majority of the cases in which the Company is a party are cases it files to recover debts in relation to
unpaid receivables by trade partners or in relation to cash or route shortages, private criminal
prosecutions that it brings, labor cases for alleged illegal dismissal (which are usually accompanied by
demands for reinstatement in the Company without loss of seniority rights and payment of back wages),
and consumer cases brought against the Company involving allegations of defective products. Other
significant cases are criminal cases for theft against employees and refund against suppliers.

The Company had pending civil cases with the Regional Trial Court on the cancellation of assessments
and refund of local business taxes in the City of Muntinlupa. In 2023 and 2022, the Company and the
City of Muntinlupa entered into compromise agreements whereby the City agreed to refund a portion of
the assessments through tax credits.

For a discussion of the Company’s pending tax matter, please refer to Note 28(b) to the Audited
Financial Statements for the year ended 31 December 2023.

The Company has not been involved in any bankruptcy, receivership or other similar proceedings.



II. MARKET FOR ISSUER’S COMMON EQUITY AND RELATED STOCKHOLDER MATTERS
Market Information

The Company’s common shares were first listed with the Philippine Stock Exchange (“PSE”) on 01
February 2008.

The closing share price on 17 June 2020 is PhP1.70. The trading of the Company’s shares was
suspended on 18 June 2020 following the drop of its public ownership level to 2.1%, or below the 10%
minimum public ownership required under the PSE Rule on Minimum Public Ownership, after
conclusion of the tender offer conducted by Lotte Chilsung Beverage Co. Ltd. (“Lotte Chilsung”) to
acquire shares of the Company from the stockholders.

On 18 December 2020, the delisting of the Company’s shares from the official registry of the PSE was
made effective following PSE’s approval of the Company’s petition for voluntary delisting, and after
securing stockholder approval of the voluntary delisting by written assent in October 2020. The
Company petitioned to voluntarily delist its shares from the PSE upon assessment that it would not be
able to comply with the minimum public ownership requirement of the PSE by 18 December 2020.

Stockholders

The Company has approximately 757 stockholders of common shares as of 20 May 2024, with the PCD
Nominee Corporation (Filipino) and (Non-Filipino) considered as two (2) stockholders, based on the
stockholder list of the Company’s stock transfer agent, Stock Transfer Service, Inc. (the “Stock Transfer
Agent”).

The following are the top 20 stockholders of common shares based on the report furnished by the Stock
Transfer Agent as of 20 May 2024

NO. Name Number of Shares Held Percentage
of Ownership
1 LOTTE CHILSUNG BEVERAGE CO. LTD.? 2,715,868,5142 73.53%°
2 QUAKER GLOBAL INVESTMENTS B.V. 923,443,072 25.00%
3 PCD NOMINEE CORP. (NON-FILIPINO) 37,345,670 01.01%
4 PCD NOMINEE CORP. (FILIPINO) 6,945,123 00.19%
5 WAT WAI HOONG JOSEPH AND PHO LINL LIN 388,000 00.01%
6 AB CAPITAL SECURITIES INC. 381,000 00.01%
7 WEE MICHAEL T. 320,700 00.01%
8 REYES OSCAR S. 300,001 00.01%
9 BLANCAVER RENE B. 255,000 00.01%
10 MADARANG WINEFREDA O. 250,000 00.01%
11 MORGAN STANLEY SMITH BARNEY 221,000 00.01%
12 G.D. TAN & CO. INC 213,000 00.01%
13 CASTRO REY CHELIN PINERA 200,000 00.01%
14 DIANA TE &/OR MARIBETH UY 170,000 00.00%
15 VERDIDA IVAN N. 159,000 00.00%

! Lotte Chilsung is a corporation duly organized and existing under and by virtue of the laws of Korea with principal office at 1332-
1, Seocho-Dong, Seocho-Gu, Seoul, Republic of Korea. Based on the beneficial ownership declaration attached to the
Company’s General Information Sheet filed on 23 February 2024, Lotte Corporation’s Chief Executive Officer, Dong Woo Lee, is
named as the beneficial owner, under category | of the beneficial ownership declaration form (provided under SEC Memorandum
Circular No. 15, Series of 2020) indirectly holding 73.58% of the outstanding capital stock of the Company, through shares held
in the name of Lotte Chilsung.

2 This number is based on the list of top 20 stockholders as of 20 May 2024 issued and certified by the Company’s stock and
transfer agent, Stock Transfer Service Inc.

3 The transfer of shares tendered to Lotte Chilsung during the tender offer conducted by the latter in 2020 are yet to be recorded
in the name of Lotte Chilsung in the books of the Company in their entirety pending the submission of the necessary documentary
requirements.
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NO. Name Number of Shares Held o?gvf/igtrasl%\?p
16 PNB SECURITIES INC. 154,000 00.00%
17 JOSE JR ESPANA BAUTISTA 152,000 00.00%
18 LUGTI VALERIANO A. 150,000 00.00%
19 YU FELIX S. 149,998 00.00%
20 PAN ASIA SECURITIES CORPORATION 149,000 00.00%

Cash Dividends

For the last three calendar years, the Board of Directors approved the following declarations of cash
dividends: nil in the calendar years ended 31 December 2023, 2022 and 2021. The last declaration of
cash dividend was in the amount of R162.5 million in the calendar year ended 31 December 2019.
Details of the declarations are as follows:

Payable to

Dividend Per Stockholders of
Date of Declaration Share Record as of Date of Payment
20 June 2019 0.044 16 July 2019 09 August 2019

Dividend Policy

The Company has a dividend policy to declare dividends to stockholders of record, which are paid out
of its unrestricted retained earnings. Any future dividends it pays will be at the discretion of the Board
of Directors after taking into account the earnings, cash flows, financial position, loan covenants, capital
and operating progress, and other factors as the Board of Directors may consider relevant. Subject to
the foregoing, the policy is to pay up to fifty percent (50%) of the profit as dividends. This policy may be
subject to revisions in the future.

The declaration and payment of cash dividends are subject to approval by the Board of Directors without
need for stockholders’ approval. On the other hand, the declaration and payment of stock dividends
require the approval of the stockholders representing no less than two-thirds (2/3) of the Company’s
outstanding capital stock.

Pursuant to its Articles of Incorporation and By-Laws, as amended during the annual stockholders
meeting held on 15 June 2023, and approved by the Securities and Exchange Commission on 29
September 2023, the Company shall not declare payment of dividends until 2025.

Recent Sales of Unregistered or Exempt Securities including Recent Issuance of Securities
Constituting an Exempt Transaction

There has been no recent sale of unregistered or exempt securities including recent issuance of
securities constituting an exempt transaction.

lll. FINANCIAL STATEMENTS

Please refer to the Audited Financial Statements of the Company for the calendar year ended 31

December 2023, which is attached as Exhibit 1l to the Annual Report (SEC Form 17-A), which is
attached to the Information Statement (SEC Form 20-IS) as Annex D.

IV. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND
FINANCIAL DISCLOSURE

There has been no change in the independent auditing firm or handling partner or disagreements with
the independent Certified Public Accountant (“CPA”) on matters relating to the application and



interpretation of accounting principles or practices, tax laws and regulations, financial statement
disclosures or audit scope and procedures during the three (3) most recent fiscal years.

V. MANAGEMENT’S DISCUSSION AND ANALYSIS OR PLAN OF OPERATION
RESULTS OF OPERATIONS
31 December 2023 versus 31 December 2022

On a full year basis, Net Sales grew 5% to P38.4 billion in 2023. Key drivers of topline growth are Mix
improvement via shift to higher value products and Pricing, a combination of the annualized impact of
last year’s pricing initiatives and new pricing actions implemented during the year to counter inflationary
pressures. Volume slowdown resulting from these pricing actions partially tempered topline growth.

Inflation continues to be a challenge in costs and expenses as reflected in the 6.4% increase versus
prior year, of Cost of Goods Sold and Operating Expenses combined while Marketing Expenses reflect
stepped up investments for future growth through GTM and portfolio enhancements.

Given the above factors, the company posted an Operating loss for the year of -P674MM.

After Other Income and Expenses, Interest and Taxes, resulting Net Loss for the year was P1.2 billion.
Included is a one off expense for asset write-off in line with the rationalization of the company’s
manufacturing footprint for increased efficiency.

31 December 2022 versus 31 December 2021

The Company posted full year Net Sales of P38.3 billion, a 17% increase from 2021 driven by volume
recovery post-pandemic lockdowns, focus on mix improvement and price increases across the portfolio
to address inflationary pressures on cost of goods driven by global price hikes on fuel and fuel-related
inputs and local Sugar prices. Given the timing of increases, Pricing only partially covered for inflation,
thus resulting in Gross Profit growing only 6% year on year.

Inflation driven increase in Operating Expenses, mainly on freight cost due to fuel price increases and
Selling and Administration expenses, contributed to lower Operating Profit at P191 million, 52% below
last year. With this, full year Profit before tax stood at P10.1 million, or a 96% decrease from last year.

FINANCIAL CONDITION AND LIQUIDITY
31 December 2023 versus 31 December 2022

The Company’s operations are cash intensive. This capability to generate cash is one of its greatest
strengths. With its liquidity, the Company has substantial financial flexibility in varying operating policy
in response to market demands, in meeting capital expenditures through internally generated funds and
in providing the Company with a strong financial condition and the access to financing alternatives (refer
to Note 27 to the 31 December 2023 Audited Financial Statements for a detailed discussion on the
Company’s revolving credit facilities as of 31 December 2023).

Credit sales over the past three years have remained at the level of 50% to 60% of total sales. This
credit sales level reflects a shift from a direct distribution mode to a more efficient model of fostering
partnership with distributors and multi-route Entrepreneurial Distribution System contractors as well as
increase in Modern Trade business. Liquidity has remained healthy. Collection period were at 45 to 68
days, while, inventory days were at 4 to 22 days for the past three years. Trade payable days have
remained at manageable levels.

Decrease in current assets from £10,812 million as of 31 December 2022 to 10,082 million as of 31
December 2023 were due to decreases in inventories — net of 326 million, prepaid expenses, and
other current assets of 143 million, receivable — net of R134 million, cash and cash equivalent of R127
million and due from related parties of £2 million.

Decrease in noncurrent assets from £17,402 million as of 31 December 2022 to £16,780 million as of
31 December 2023 due to decreases in property, plant and equipment of £783 million and bottles and
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cases of 186 million, intangible assets of P42 million, and other noncurrent assets of £7 million, and
increases in deferred tax assets of 2288 million, right of use assets 2107 million, and investment in
associates of 22 million.

Decrease in current liabilities from 13,888 million as of 31 December 2022 to 12,394 million as of 31
December 2023 due to decreases in accounts payable & accrued expenses of 2,649 million and an
increase in and short-term debt of R168 million, and long-term debt current portion of 2988 million.

Increase in noncurrent liabilities from 5,379 million as of 31 December 2022 to £6,829 million as of 31
December 2023 due to increases in long-term debt of £1,279 million, and other noncurrent liabilities of
P287 million, and decrease in deferred tax liabilities of 2117 million.

Total assets decreased from £28,214 million as of 31 December 2022 to £26,861 million as of 31
December 2023 mainly due to general increases in assets as discussed above. Total liabilities
decreased from 19,266 million as of 31 December 2022 to £19,223 million as of 31 December 2023
mainly due to general decreases in payables and stated above.

Total equity decreased from 8,948 million to 7,639 million on account of total comprehensive income
of £1,309 million in 2023.

31 December 2022 versus 31 December 2021

The Company’s operations are cash intensive. This capability to generate cash is one of its greatest
strengths. With its liquidity, the Company has substantial financial flexibility in varying operating policy
in response to market demands, in meeting capital expenditures through internally generated funds and
in providing the Company with a strong financial condition that gives it ready access to financing
alternatives (refer to Note 27 to the 31 December 2022 Audited Financial Statements for a detailed
discussion on the Company’s revolving credit facilities as of 31 December 2022).

Credit sales over the past three years have remained at the level of 50% to 60% of total sales. This
credit sales level reflects a shift from a direct distribution mode to a more efficient model of fostering
partnership with distributors and multi-route Entrepreneurial Distribution System contractors as well as
increase in Modern Trade business. Liquidity has remained healthy. Collection period were at 45 to 68
days, while, inventory days were at 4 to 22 days for the past three years. Trade payable days have
remained at manageable levels.

Increase in current assets from #7,531 million as of 31 December 2021 to #10,812 million as of
31 December 2022 were due to Increases in inventories — net of £2,238 million, receivable — net of
P875 million, cash and cash equivalent of R45 million and prepaid expenses, and other current assets
of 139 million, and decrease in due from related parties of 16 million.

Decrease in noncurrent assets from £17,506 million as of 31 December 2021 to £17,402 million as of
31 December 2022 due to increases in property, plant and equipment of 557 million and investment
in associates of 12 million and other noncurrent assets of 1 million, and decreases in bottles and
cases of P444 million, deferred tax assets of #187million, intangible assets of 39 million, right of use
assets of P4 million,

Increase in current liabilities from 29,568 million as of 31 December 2021 to 13,888 million as of 31
December 2022 due to increases in accounts payable & accrued expenses of £3,227 million and short-
term debt of £2,050 million, and decrease in long-term debt current portion of 957 million.

Decrease in noncurrent liabilities from 6,761 million as of 31 December 2021 to 5,379 million as of
31 December 2022 due to decreases in long-term debt of £1,155 million, deferred tax liabilities of £131
million, and other noncurrent liabilities of 96 million.

Total assets increased from 25,036 million as of 31 December 2021 to 28,214 million as of 31
December 2022 mainly due to general increases in assets as discussed above. Total liabilities
increased from 16,329 million as of 31 December 2021 to 19,266 million as of 31 December 2022
mainly due to general decreases in payables as stated above.

Total equity increased from £8,708 million to £8,948 million on account of total comprehensive income
of 240 million in 2022.



KEY PERFORMANCE INDICATORS

The following are the Company’s key performance indicators. Analyses are employed by comparisons
and measurements based on the financial data of the current period against the same period of previous
year.

2023 2022
Current ratio Current assets over current liabilities 0.8:1 0.8:1
Solvency ratio Profit plus depreciation and amortization over 0.6:1 0.1:1

total liabilities

Bank  debt-to-equity | Bank debt over total equity 1.26:1 0.8:1
ratio
Asset-to-equity ratio Total assets over equity 3.52:1 3.15:1
Operating margin Operating profit over net sales -1.67% 0.5%
Net profit margin Net profit over net sales -3.06% 0.12%
Interest rate coverage | Earnings before interest and taxes over -1.40:1 1.04:1
ratio interest expense

Current ratio increased slightly due to increases in assets. The changes in solvency, debt-to-equity and
asset-to-equity ratios were mainly due to increases in net income, in total assets and total liabilities.
The changes in operating margin, net profit margin and interest rate coverage ratios were attributable
to the decreases in operating income.

MATERIAL COMMITMENTS FOR CAPITAL EXPENDITURES

The Company has ongoing definite corporate expansion projects approved by the Board of Directors.
As a result of this expansion program, the Company spent for property, plant and equipment as well as
bottles and shells amounting to amounting to 21,592 million, B2,286 million, and £1,971 million for the
years ended 31 December 2023, 2022, and 2021, respectively. To this date, the Company continues
to invest in major capital expenditures in order to complete the remaining expansion projects lined up
in line with prior calendar year spending.

Factors that may Impact Company’s Operations / Seasonality Asects
Refer to Part 1 Item (2) (0) of the SEC Form 17-A (Annual Report) for a discussion of Major Risks.
Significant Elements of Income or Loss that did not arise from Continuing Operations

There were losses arising from discontinued operations of the Snack business in September 2019.

VI. CORPORATE GOVERNANCE
Manual of Corporate Governance

The Company first adopted its Manual on Corporate Governance (the “Manual”) on 21 June 2007, and
has since revised it based on the various relevant regulations issued by the SEC. Most recently on 19
February 2024, the Board revised the Manual to align its provisions with the amendments to the
Company’s Articles of Incorporation and By-Laws as approved by the Securities and Exchange
Commission on 29 September 2023.

The Manual details the standards by which the Company conducts sound corporate governance that is
coherent and consistent with relevant laws and regulatory rules, and constantly strives to create value
for its stockholders and other stakeholders.

Compliance with the Manual’'s standards is monitored by the Company’s Chief Compliance Officer and
Chief Risk Officer. Ultimate responsibility rests with the Board, which currently maintains three (3)
standing committees, i.e., the Audit Committee, the Compensation and Remuneration Committee, and
the Nomination and Governance Committee, each charged with oversight into specific areas of the
Company’s business activities.



On 11 December 2019, the Board adopted its Board Charter and the charters of the Board committees.
The Board Charter formalizes and clearly states the Board’s roles, responsibilities, and accountabilities
in carrying out its fiduciary duties. The charter of each Board committee provides the committee
objectives, duties and functions, membership and organization, reporting process, resources, and other
relevant information, as well as its performance evaluation. Recently on 19 February 2024, the Board
revised the Board Charter to align its provisions with the amendments to the Company’s Articles of
Incorporation and By-Laws as approved by the Securities and Exchange Commission on 29 September
2023.

Board Committees

While the Company’s By-Laws provide for an Executive Committee, the Board has not found it
necessary to constitute this committee given the effective dynamics among the Board and the three (3)
working Board committees below.

The Audit Committee primarily assists with the Board’s oversight capability over the Company’s
financial reporting, internal control system, internal and external audit processes, and compliance with
applicable laws and regulations. The Committee also assists with the Board oversight capability over
the Company’s Enterprise Risk Management responsibilities to ensure its functionality and
effectiveness, and with the Board’s oversight capability over all material Related Party Transactions of
the Company. The incumbent members of the Audit Committee are as follows: Messrs. Rafael M.
Alunan Il (Chairman/Independent Director), Oscar S. Reyes (Independent Director), Hyo Jin Song, and
Vishal F. Malik.

The Compensation and Remuneration Committee assists the Board in developing a formal and
transparent procedure and policy for determining the remuneration of the members of the Board and
the Company’s key executives. The incumbent members of the Compensation and Remuneration
Committee are as follows: Messrs. Oscar S. Reyes (Chairman/Independent Director), Rafael M. Alunan
Il (Independent Director), Jin Pyo Ahn, and Parinya Kitjatanapan.

The Nomination and Governance Committee primarily assists the Board in the performance of its
Corporate Governance responsibilities, and the determination of the nomination and election process
for the Company’s Directors and officers. The incumbent members of the Nomination and Governance
Committee are as follows: Messrs. Oscar S. Reyes (Chairman/Independent Director), Jin Pyo Ahn, and
Vishal Malik.

Compliance with the Manual

For purposes of evaluating compliance with the Manual, the Company has adopted the self-rating form
prescribed by the SEC, or the Integrated Annual Corporate Governance Report (SEC Form I-ACGR).
In line with this, and pursuant to the requirements of the SEC, the Company submitted its first Annual
Corporate Governance Report (“ACGR”) for 2012 on 28 June 2013, and has submitted the ACGR and
the revised Integrated Annual Corporate Governance Report form, yearly thereafter until 2020. In 2021,
after voluntarily delisting from the Philippine Stock Exchange in 2020, it submitted a Compliance
Officer’s Certification (SEC Form CG-2020) in lieu of an Integrated Annual Corporate Governance
Report. In compliance with SEC Memorandum Circular No. 13, Series of 2021, the Company has since
filed its Annual Corporate Governance Reports yearly, with the latest for the reporting year filed on 2023
on 30 April 2024.

The Company continues to comply with its Manual through the election of independent directors to the
Board; the constitution of the Board Committees, the membership of which include independent
directors; the adoption of a Charter of the Board of Director and charters of each of the Board
committees; the conduct of regular meetings of the Board and the Board committees; adherence to the
Company’s Code of Conduct; and adherence to applicable accounting standards and disclosure
requirements.

The Company adheres to an Annual Operating Plan, which includes a business plan, budget and
marketing plan. Management prepares and submits to the Board, on a regular basis, financial and
operational reports which enable the Board and Management to assess the effectiveness and efficiency
of the Company.



The Company continues to evaluate and review its Manual as well as its over-all corporate governance
framework to ensure that best practices on corporate governance are being adopted.



ANNEX C

MINUTES OF THE ANNUAL STOCKHOLDERS’ MEETING HELD ON 15 JUNE 2023



FOR APPROVAL BY THE STOCKHOLDERS AT THE 2024 ANNUAL STOCKHOLDERS’ MEETING

MINUTES OF THE 2023 ANNUAL STOCKHOLDERS’ MEETING OF
PEPSI-COLA PRODUCTS PHILIPPINES, INC.
Held virtually via https://www.pcppi-asm.com
on 15 June 2023 at 9:00 a.m.
(Stockholders’ Meeting No. 2023/2024-001)

STOCKHOLDERS PRESENT
Total No. of Issued and Outstanding Shares entitled to vote 3,693,772,279
Total No. of Shares of Stockholders Participating by Remote Communications 3,624,673,290*
Total No. of Shares of Stockholders Voting in absentia 0
Total No. of Shares of Stockholders Present by Proxy 60,010
Total No. of Shares Present 3,624,733,300
Percentage Present of the Total No. of Issued and Outstanding Shares entitled to vote 98.13%

* 3,624,292,286 shares with proxies participated via remote communication

STOCKHOLDERS PRESENT (BY REMOTE COMMUNICATIONS AND BY PROXY)

Lotte Chilsung Beverage Co. Ltd.
Quaker Global Investments B.V.
Cecilia R. Duguran

Dominador T. Torres III

Jocelyn P. Amado

DIRECTORS PRESENT
Oscar S. Reyes Chairman and Independent Director
Rafael M. Alunan III Vice-Chairman and Independent Director
Frederick D. Ong Director and President and Chief Executive Officer
Vishal Malik Director

OFFICERS PRESENT

Sungjin Kim Chief Manufacturing Officer

Lyndon Ferdinand J. Cuadra Chief Commercial Officer and Area Commercial Head (Visayas)

Dong Geol Yoon Officer-In Charge, Chief Supply Chain Officer

Jin Pyo Ahn Chief Corporate Strategy Officer

Elmer Joseph N. Yanga Chief Finance Officer and Chief Audit Executive

Carina Lenore S. Bayon Chief Environmental, Social, and Governance Officer, Chief Compliance

Officer, Extended Producers Responsibility Compliance Officer, and Data
Protection Officer

Alvin M. Valencia Area Commercial Head (Luzon 1)
Aristedes H. Alindogan Area Commercial Head (Luzon 2)
Raoul M. Palugod Area Commercial Head (Visayas)
Ian E. Conlu Area Commercial Head (Mindanao)
Reynaldo M. Israel National Key Accounts Head

Kristine Ninotschka L. Evangelista Corporate Secretary
I CALL TO ORDER

The Chairman of the Board of Directors (the “Board”) of Pepsi-Cola Products Philippines, Inc. (the
“Company”), Mr. Oscar S. Reyes, called the meeting to order. The Corporate Secretary, Atty. Kristine
Ninotschka L. Evangelista, recorded the minutes of the proceedings.

PEPSI-COLA PRODUCTS PHILIPPINES, INC.
2023 Annual Stockholders’ Meeting
15 June 2023
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FOR APPROVAL BY THE STOCKHOLDERS AT THE 2024 ANNUAL STOCKHOLDERS’ MEETING

II. CERTIFICATION OF NOTICE AND OF QUORUM

The Corporate Secretary certified that, beginning 24 May 2023 the notice and agenda for the annual
stockholders’ meeting and the Definitive Information Statement cleared and approved by the Securities and
Exchange Commission (“SEC™) as well as the procedures on participation by remote communications and
by proxy, and on voting in absentia, were made available to the stockholders through the Company’s website
and by email to all stockholders of record as of record date who registered to participate or vote upon the
matters for approval in the meeting. The notice and agenda were also published on 11 May 2023 and 12 May
2023 in the business section of the Business Mirror and Manila Times, in both print and online formats (i.e.,
the physical copies of Business Mirror and Manila Times, and on businessmirror.com.ph and
manilatimes.net).

The Corporate Secretary also certified that there was a quorum to conduct business, there being a total of
3,624,733,300 shares represented, constituting 98.13% of the total outstanding capital stock of the Company,
or more than 50% of the Company’s total outstanding capital stock. This figure refers to the number of shares
held by stockholders that had sent proxies, confirmed attendance, and completed registration prior to the
meeting and based on the records generated in the online platform.

I11. INSTRUCTIONS ON RULES OF CONDUCT AND VOTING PROCEDURES

The Corporate Secretary reported that stockholders were furnished copies of the voting procedures and an
explanation of the agenda items. Upon the Chairman’s request, the Corporate Secretary explained the rules
of conduct and voting procedures for the meeting.

The Corporate Secretary explained that, under the procedures on participation by remote communications
and voting in absentia, the stockholders may send their questions or comments to
corporatesecretary@pcppi.com.ph and that questions and comments received as of 8:30 a.m. will be read
and answered during the discussion of the agenda item, “Other Matters”.

The voting procedures provide that stockholders of record are entitled to one (1) vote per share, except in
the election of directors where a stockholder may vote such number of shares as he or she holds on record
multiplied by the number of directors to be elected (i.e., nine (9) directors). The procedures permit
stockholders participating by remote communications to vote through a digital ballot until the end of the
meeting. The username and password to access the digital ballot were provided by email to the duly
registered stockholders. Stockholders who appointed the Chairman as their proxy have cast their votes using
their proxy forms.

The votes were tabulated by the Corporate Secretary. The Corporate Secretary reported that, at the end of
the proxy validation process on 12 June 2023, 5:00 p.m., stockholders owning 3,624,292,286 voting shares
representing 99.99% of the total voting shares represented in the meeting (i.e., votes cast by proxy ballot)
and 98.13% of the total outstanding voting shares have cast their votes on the items for consideration. The
Corporate Secretary referred to this partial tabulation in reporting the voting results throughout the meeting.
The remaining votes that were cast after the proxy validation and during the meeting are now included and
reflected in these minutes.

Iv. APPROVAL OF THE MINUTES OF THE ANNUAL STOCKHOLDERS’ MEETING
HELD ON 29 JUNE 2022

The Chairman then proceeded with the next item in the agenda which is the approval of the minutes of the
annual stockholders’ meeting held on 29 June 2022.

The Chairman informed the stockholders that the minutes of the meeting was attached to the Definitive
Information Statement made available to the stockholders through the Company’s website and by email to
all stockholders of record as of record date who registered to participate or vote upon the matters for approval
in the meeting. A copy of the minutes was also posted on the Company’s website.
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The Corporate Secretary presented Stockholders’ Resolution No. 2023/2024-001, which was displayed on
the screen, and reported the approval by the stockholders based on the votes received:

Stockholders’ Resolution No. 2023/2024-001

RESOLVED, that the stockholders of Pepsi-Cola Products Philippines,
Inc. (the “Corporation™), approve, as they hereby approve, the minutes of
the Corporation’s Annual Stockholders’ Meeting held on 29 June 2022.

Based on the votes received, the votes on the adoption of Stockholders’ Resolution No. 2023/2024-001 were
as follows:

Vote Number of votes Percentage of shares represented
For 3,624,353,296 99.99%
Against 0 0.00%
Abstain 0 0.00%
Total 3,624,353,296 99.99%

Given the voting results, the Chairman declared that the resolution is deemed adopted and the minutes of the
Company’s Annual Stockholders’ Meeting held on June 29, 2022, is approved.

V. REPORT OF THE PRESIDENT AND CHIEF EXECUTIVE OFFICER

The President and Chief Executive Officer, Mr. Frederick D. Ong, reported on the results of the operations
of the Company for the calendar year ended 31 December 2022 and the various initiatives undertaken by
Management for the year.

Mr. Ong reported that the Company was able to deliver good business performance. With the support of
PepsiCo and Lotte, the Company is emboldened to face the years ahead with clarity of purpose and passion
in action.

Mr. Ong reported that for 2022, the Company made PhP38.36 billion in revenues marking an increase of
17%. The gross profit reached PhP6.53 marking a 4% increase while PhP2.89 billion in earnings before
interest, taxes, depreciation, and amortization was registered marking a 1% increase. These marginal
increases are noteworthy because these were achieved despite industry challenges on sufficiency and higher
prices of sugar and higher commodity inflation.

Mr. Ong stated that the Company invested in a new polyethylene terephthalate line in Cebu and in a pre-
formed injection line in its Southern Tagalog Regional Operations which will boost the capacity to reach
more customers across the country. By the end of the year, the Company was able to decrease its fixed cost
per 80z by 6.9% highlighting its intensified focus on efficiency across all areas of operations.

Mr. Ong also noted that the Company’s brands remained strong and continues to gain market share with the
reinforced distribution initiatives. Sting enjoyed its highest market share to date at 40.3% while Mountain
Dew was ranked first in the Filipino carbonated soft drinks (“CSD”) segment. Gatorade registered a double-
digit growth while Pepsi made significant improvements in terms of brand preference over competition.
Further, Gatorade No Sugar was launched in response to market demand for healthier beverage alternatives
while strong ties with 7-Eleven Philippines allowed the Company to formally introduce Chum Churum
Soonhari to Filipinos nationwide.

The end of 2022 was marked with major client acquisitions that brought the Company’s product closer to
more Filipino consumers. Jollibee, Greenwich, Chowking, Burger King, and Mang Inasal now exclusively
carry the Company’s CSD brands in Mindanao. Lipton Iced Tea is also carried by Chowking, Mang Inasal,
and Greenwich nationwide. The Company also partnered with Figaro Coffee Group Inc., which allowed
consumers to enjoy the brand from Angel’s Pizza and Tien Ma, as well as at Megaworld Cinemas, which
allowed the brand to be enjoyed while watching the latest films.
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The Company retained the support and trust of major clients such as Max’s Group, Inc. which owns Max’s,
Pancake House, Yellow Cab, and Krispy Kreme, and the Viking’s Group., which owns the Viking’s Luxury
Buffet and Tong Yang. Gerry’s Grill, Taters, and Tom’s World also continue to carry the Company’s
beverages.

Mr. Ong reported that major economic challenges are in play as the Company navigates through 2023. A
slower rate in economic expansion is expected as Gross Domestic Product is expected to crawl to 6% on
account of cautious consumer spending. High inflation and interest rates continue to affect the global
economy where inflation peaked at 8.1% which translates to higher price increases for food and non-
alcoholic beverages. Sugar and oil prices remained a continuing concern which affected the Company’s
ability to balance demand recovery and output related expenses.

Mr. Ong discussed the key areas of focus which are vital in ensuring that the Company thrives productively
and sustainably. In this regard, the Company (a) refocused its portfolio by aiming at sustaining Mountain
Dew’s leadership in the Filipino CSD space and launching a brand campaign inspired by the youth’s desire
for new food discoveries; (b) revamped its go-to market strategy by implementing standardized market
execution initiatives through digitalization and trade optimization; and (c) continued its optimization
program that will reduce expenses and boost productivity thereby enhancing its manufacturing and
warehousing network. As a result of focusing in these areas, the Company reduced logistics operation
expense, improved production line efficiency, and increased productivity results.

Mr. Ong reported on the latest accolades received by the Company. In the Asia Pacific Enterprise Awards,
which recognizes organizations and leaders that demonstrate remarkable performance while remaining true
to their social responsibilities, the Company received the Corporate Excellence Award while Mr. Ong
received the Master Entrepreneur Award. Moreover, the Company also received the 13™ Asia’s Best
Employer Brand Award for Promoting Health in the Workplace which affirms its commitment in
championing health and safety across its locations in a post-pandemic world.

Mr. Ong stated that the Company remains inspired by the ICARE values of Integrity and Innovation, Care
and Respect, Excellence and Empowerment. In this regard, the Company calibrated its sustainability focus
towards a broader framework encompassing its Environment, Social, and Governance (“ESG”)
commitments such as continued reduction of plastic resin and decrease in volume of carton materials used
in packaging materials. Additionally, waste recycling rates improved at 90%.

Mr. Ong reported that, in 2022, the Company has donated and planted an estimated 800 seedlings along key
locations during its community project and continues to work with government agencies such as the Laguna
Lake Development Authority for clean-up drives and the Adopt-a-River program. In Muntinlupa, the
Company still stands as the valued private sector representative at the Ecological Solid Waste Management
Bureau.

The Company is compliant with both government and industry rules and regulations. Mr. Ong mentioned
that aside from establishing a stronger framework to support its business continuity plans, the employees
continue to be engaged in refresher courses and best practice exchange to foster the spirit of empowerment
and innovation across department functions.

In the area of licenses and permits, the Company’s licenses have an approval rate of 99% while the permits
are always filed on time and have an approval rate of 100%.

Mr. Ong also reported that the Company’s manufacturing facilities have received the Department of Labor
and Employment’s Safety Seal. He was proud to announce that all plants have received recommendation to
be awarded Food Safety System Certification from Société Générale de Surveillance.

In 2022, the Company leveraged its investment in the Quick-Learning-Knowhow Management System,
which fully automates its commitment to its Code of Conduct.
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Mr. Ong explained that the employees are at the heart of the Company’s operations which is the reason why
the People Agenda is at the forefront of its priorities. Excellence, fueled by the passion to perform, was on
full display with a 29% increase in promotions. The placement planning system and total rewards
benchmarking was likewise completed, and the Company’s reward program was also fully implemented.
In keeping with ESG standards, the Company has achieved the Hiring Target Gender ratio. Moreover, its
annual engagement with the Department of Education’s Brigada Eskwela program saw an increase of 54%
in the number of partner schools and 16% in its employee volunteers. Mr. Ong stated that the Company
looks forward to a more meaningful campaign with them this coming school year.

The Human Resource Operations function saw an improved efficiency where it was able to complete the
Pilot Centralization of Payroll Operations for Luzon 1 and Track 2.0. Establishing a strong PCPPI-one
culture with ICARE values kept the employees engaged which translated to a better attrition rate measure
against market trend.

In closing, Mr. Ong stated that the Company’s commitment to its Mission, Vision, and Value is ever steadfast
and with the support and collaboration of its partners at PepsiCo and Lotte, the Company will be able to
achieve profitable growth as it leaps forward towards being the country’s leading beverage company. Mr.
Ong ended by thanking the shareholders, customers, employees, and directors of the Company for their trust
and support.

After the presentation of the Company’s corporate video, the Chairman stated that the President and Chief
Executive Officer’s report on the results of the Company’s operations for calendar year ended 31 December
2022 was noted for the record.

VI PRESENTATION OF AUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED
31 DECEMBER 2022

The Chairman proceeded to the next agenda item, which was the presentation and approval of the Company’s
Annual Report and Audited Financial Statements (“AFS”) for the calendar year ended 31 December 2022.
The Chairman reported that copies of the Annual Report and AFS, which form part of the Company’s Annual
Report, were attached to the Definitive Information Statement made available to the stockholders through
the Company’s website.

The Corporate Secretary presented Stockholders’ Resolution No. 2023/2024-002, which was displayed on
the screen, and reported the approval by the stockholders based on the votes received:

Stockholders’ Resolution No. 2023/2024-002

RESOLVED, that the stockholders of Pepsi-Cola Products Philippines,
Inc. (the “Corporation’) note, accept and approve, as they hereby note,
accept and approve, the Corporation’s Annual Report and Audited
Financial Statements for the calendar year ended 31 December 2022.

Based on the votes received, the votes on the adoption of Stockholders’ Resolution No. 2023/2024-002, were
as follows:

Vote Number of votes Percentage of shares represented
For 3,624,353,296 99.99%
Against 0 0.00%
Abstain 0 0.00%
Total 3,624,353,296 99.99%

Given the voting results, the Chairman declared that Stockholders’ Resolution No. 2023/2024-002 is
adopted, and the Audited Financial Statements for the calendar year ended December 31, 2022, are approved.
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VII. RATIFICATION OF ACTS OF THE BOARD OF DIRECTORS AND MANAGEMENT
FOR THE PREVIOUS YEAR

The Chairman proceeded to the next agenda item, which was the ratification of the acts of the Board and
Management from the last annual stockholders’ meeting held on 29 June 2022 to date.

The Corporate Secretary stated that the acts and resolutions of the Board include those of the Board
Committees exercising powers delegated by the Board. These acts and resolutions are reflected in the
minutes of the meetings, and include the election of officers and members of the Board Committees,
appointment of authorized representatives for various transactions, treasury matters, contracts, and other
material matters duly and timely disclosed to the SEC as well as posted on the Company’s website. The
material matters disclosed to the SEC are also set out in the Company’s Annual Report, attached to the
Definitive Information Statement that was made available to the stockholders through the Company’s
website and by email to all stockholders of record as of record date who registered to participate or vote
upon the matters for approval in the meeting.

The acts of Management include acts that the Company’s officers performed to implement the resolutions
of the Board or the Board committees, or in connection with the Company’s general conduct of business.

The Corporate Secretary presented Stockholders’ Resolution No. 2023/2024-003, which was displayed on
the screen, and reported the approval by the stockholders based on the votes received:

Stockholders’ Resolution No. 2023/2024-003

RESOLVED, that the stockholders of Pepsi-Cola Products Philippines,
Inc. (the “Corporation”) ratify and approve, as they hereby ratify and
approve, all acts and resolutions of the Corporation’s Board of Directors,
including those of the Board Committees, all acts of the Management, as
well as all contracts and transactions entered into by the Corporation from
the last Annual Stockholders’ Meeting held on 29 June 2022 to date.

Based on the votes received, the votes on the adoption of Stockholders’ Resolution No. 2023/2024-003 were
as follows:

Vote Number of votes Percentage of shares represented
For 3,624,353,296 99.99%
Against 0 0.00%
Abstain 0 0.00%
Total 3,624,353,296 99.99%

Given the voting results, the Chairman declared that the resolution is deemed adopted; and acts and
resolutions of the Company’s Board, including those of the Board Committees, all acts of the Management,
as well as all contracts and transactions entered into by the Company from the last Annual Stockholders’
Meeting held on June 29, 2022, to date are approved and ratified.

VIII. PRESENTATION OF THE PROPOSED AMENDMENTS TO THE AMENDED ARTICLES
OF INCORPORATION

The Chairman proceeded to the next order of business, which was the presentation and approval of the
proposed amendments to the Company’s Amended Articles of Incorporation.

The Corporate Secretary confirmed that the proposed amendments to the Company’s Amended Articles of
Incorporation were approved by the Board in its meeting held on 27 April 2023; and gave a brief overview
of the proposed amendments, which were outlined and discussed in the Definitive Information Statement.
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The proposed amendments to the Amended Articles of Incorporation seek to define the matters requiring the
Board’s high vote requirement and increase the high vote to 80% of the Board.

The Corporate Secretary presented Stockholders’ Resolution No. 2023/2024-004, which was displayed on
the screen, and reported the approval by the stockholders based on the votes received:

Stockholders’ Resolution No. 2023/2024-004

RESOLVED, that the stockholders of Pepsi-Cola Products Philippines,
Inc. (the “Corporation™) approve, as they hereby approve, the following
amendments to the Twelfth Article of the Amended Articles of
Incorporation:

“TWELFTH: xxx XXX XXX

(d) For as long as the Appointments remain provide for and remain
effective, the affirmative vote of PepsiCo, Inc. (“PepsiCo”) as a direct
or indirect Stockholder, if-applicable; shall be required for the validity
of the following acts:

(1) Amendment of the Articles of Incorporation and/or By-Laws
insofar as such amendment affects PepsiCo’s rights and
interests;

(2) Expanding-therange-ofprodu o-be-produced;-sold-o

. ) i. . . ) l. .

\ . (6 I . .3 I f PepsiCo The
introduction of a new beverage product in alcoholic
beverages category.

(e) For as long as the Appointments remain effective, at any board of
directors meeting of the Corporation, the affirmative vote of three-
fourths-er-75% 80% of the directors shall be required for the validity of
any of the following acts:

(1) XXX XXX XXX

(2) Disposal of any assets of the Corporation which has a value
in excess of 10% of the net book value of all the assets of the
Corporation unless—provided—for—in—therelevant—Annual
Operating Plan;

(3) Substantial change in the business activities of the
Corporation unless—provided—for—in—therelevant—Annual
Operating-Plan;

(4) Any external borrowing by the Corporation uinless-provided
for-in—the relevant- Annual Operating Plan which (i) would

cause the Debt-to-Equity ratio to exceed the lower of 2.5x or
250% or any applicable ratio under Corporation’s debt
covenants or (ii) the purpose of which is not to invest in the
business and to return any capital to shareholders;

%) XXX XXX XXX

PEPSI-COLA PRODUCTS PHILIPPINES, INC.
2023 Annual Stockholders’ Meeting
15 June 2023



FOR APPROVAL BY THE STOCKHOLDERS AT THE 2024 ANNUAL STOCKHOLDERS’ MEETING

(6) Any change in the capital structure of the Corporation or any
capital expenditure unless-providedfor-in-the relevant Annual
Operating Plan (per project base) in excess of (A) (for non-
containers) USD 10,000,000 as long as it is not a related party
transaction or (B) (for containers) the average capital
expenditures made in connection with containers for the
three (3) immediately preceding years;

@) XXX XXX XXX

(8) Granting by the Corporation of any warrants, conversion

rights, other contingent rights to equity unless-providedfor-in
he relevantAnnualOperatinsPlan—exceptforanv-emplovee

of Directors or any other security that may dilute PepsiCo’s
equity ownership in the Corporation;

(9) Declaration or payment of dividends other than in accordance
with the policy that the Corporation may declare and pay
dividends up to 50% (or such other percentage as may be reset
by the Board) of its net profits (after allowing for provisions and
other requirements of the Annual Operating Plan) on condition
that it complies with the applicable Operating Targets as set out
in the then current Annual Operating Plan and that the
Corporation shall not declare payment of dividends until
2025;

(10) Change of any accounting methods unless required by
applicable law, regulation, or accounting standards;

Plan;-and
2 Anv-amendment-to-orrenewal-of the Appeintments;

(11) Appointment of an accounting firm which is not one of
the Big 4 accounting firms (Pricewaterhouse Coopers,
Deloitte Touche Tohmatsu Limited, Ernst & Young and
KPMG) as the external auditor of the Corporation; and

(12) Introduction of any new beverage product in the
alcoholic beverages category.

ER]

XXX XXX XXX
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Based on the votes received, the votes on the adoption of Stockholders’ Resolution No. 2023/2024-004 were
as follows:

Vote Number of votes Percentage of shares represented
For 3,624,353,296 99.99%
Against 0 0.00%
Abstain 0 0.00%
Total 3,624,353,296 99.99%

Given the voting results, the Chairman declared that the resolution is deemed approved, and the proposed
amendments to the Twelfth Article of the Amended Articles of Incorporation are adopted.

IX. PRESENTATION OF THE PROPOSED AMENDMENTS TO THE AMENDED BY-LAWS

The Chairman proceeded to the next order of business, which was the presentation and approval of the
proposed amendments to the Company’s Amended By-Laws.

The Corporate Secretary confirmed that the proposed amendments to the Company’s Amended By-Laws
were approved by the Board in its meeting held on 27 April 2023, and gave a brief overview of the proposed
amendments, which were outlined and discussed in the Definitive Information Statement.

The proposed amendments to the Amended By-Laws seek to (@) change the date of the annual stockholders’
meeting from the last Friday of May to the last Friday of June but no later than the 29" of June; () reflect
the provisions allowing the participation of the stockholders in meetings via remote communication; (c)
define matters requiring the Board’s high vote requirement; (d) increase the high vote to 80% of the Board;
€ reflect the current designation and functions of the executive officers; and () move the proxy submission
deadline earlier from three days to seven days before any stockholders’ meeting, will be presented to the
stockholders.

The Corporate Secretary presented Stockholders’ Resolution No. 2023/2024-005, which was displayed on
the screen, and reported the approval by the stockholders based on the votes received:

Stockholders’ Resolution No. 2023/2024-005

RESOLVED, that the stockholders of Pepsi-Cola Products Philippines,
Inc. (the “Corporation”) approve as they hereby approve the following
amendments to Article II of the Amended By-Laws:

“Article 11
STOCKHOLDERS

SECTION 1. The annual meeting of the Stockholders shall be held in
Metro Manila on the last Friday of June but no later than the 29th of
June of each year (which shall not be a legal holiday) or, if it be a legal
holiday, on the business day immediately preceding it.

Stockholders or their proxies who cannot physically attend or vote at
the meetings can participate and vote through remote communication
such as videoconferencing, teleconferencing, or other alternative
modes of communication that allow them reasonable opportunities to

participate.

SECTION 2. Special meetings of the Stockholders may be called at the
office of the Corporation by resolution of the Board of Directors, upon
request of the Stockholders holding one-third or more of the fully paid-up
capital stock, or by the President.
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Stockholders can also vote and participate at special meetings
through remote communication.

XXX XXX XXX
SECTION 7. XXX XXX XXX

(b) A Stockholder shall be entitled to nominate the replacement(s) for the
director(s) who were nominated by such Stockholder at as director
representing such Stockholder (as the case may be). Except in cases where
a vacancy in the Board of Directors is due to the removal of a director or
an increase in the number of directors (which vacancy shall be filled by
the Stockholders in a regular or special meeting called for that purpose),
a majority of the remaining directors, if still constituting a quorum (or, in
the event the remaining directors do not constitute a quorum, by the
Stockholders in a regular or special meeting called for that purpose) shall
vote to elect that replacement(s) so nominated.”

RESOLVED FURTHER, that the stockholders of the Corporation
approve, as they hereby approve, the following amendments to Article II1
of the Amended By-Laws:

“Article 111
DIRECTORS

SECTION 10. XXX XXX XXX

10.5. The other committees of the Board, created and appointed by the
Board from time to time, shall have such powers and duties not
inconsistent herewith as the Board of Directors may from time to time
determine. All such committees shall resolve all matters brought before it
(including the election of their respective Chairmen) by the unanimous
vote of its Director-members. If unanimity cannot be achieved at the
committee level, the unresolved issue or matter for decision by the
committee shall be elevated to the Board for consideration and approval
which shall decide the same by majority vote, unless it is one of those
corporate acts requiring the vote of three-fourths—er—75% Eighty
Percent 80% of the members of the Board. The members of the
Executive Committee and such other committees created by the Board of
Directors may be removed at any time by the Board of Directors, with or
without cause, and any vacancies in such committees shall be filled by the
Board of Directors, at any regular or special meeting of the Board at which
a quorum is present; provided, that only the party which nominated the
member who was removed may nominate the replacement of such
member. The Board of Directors shall adopt rules and regulations not
inconsistent herewith, prescribing the powers of the Executive Committee
and the other committees, and the manner in which said powers shall be
exercised.

SECTION 12. For so long as the Appointments provide for and remain
effective, the affirmative vote of PepsiCo, Inc. (“PepsiCo”), as a direct
or indirect Stockholder, shall be required for the validity of the following
acts:
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(1) Amendment of Articles of Incorporation and/or By-Laws insofar as
such amendment affects PepsiCo's rights and interests;

(2) The 1ntroduct10n of a new beverage product in alcoholic beverages

SECTION 13. For so long as the Appointments remain effective, at any
Board of Directors meeting of the Corporation, the affirmative vote of
three-fourths—or75% 80% of the directors shall be required for the
validity of any of the following acts:

(D) XXX XXX XXX

(2) Disposal of any assets of the Corporation which have a value in excess
of 10% of the net book value of all the assets of the Corporation unless

dod for in therel \ LO ing Plan:

(3) Substantial change in the business activities of the Corporation unless
ded-forintl ! \ 1o ing Plan:

(4) Any external borrowing by the Corporation wmless-providedfor-in
the-relevant Annual- Operating Plan which (i) would cause the Debt-

to-Equity ratio to exceed the lower of 2.5x or 250% or any applicable
ratio under Corporation’s debt covenants or (ii) the purpose of which
is not to invest in the business and to return any capital to
shareholders;

5) XXX XXX XXX

(6) Any change in the capital structure of the Corporation or any capital
cxpenditure unless—provided—for—in—the—relevant-Annual-Operating
Plan (per project base) in excess of (A) (for non-containers) USD
10,000,000 as long as it is not a related party transaction or (B) (for
containers) the average capital expenditures made in connection with
containers for the three (3) immediately preceding years;

7 XXX XXX XXX

(8) Granting by the Corporation of any warrants, conversion rights, other

contlngent rlghts to equlty uﬂless—prewded—fer—m—the—rele’faﬂt—Anﬂual

lﬁms—beeﬂ—apimved—byuﬂie—l%eafd—ef—])ﬁeetm or any other security

that may dilute PepsiCo’s equity ownership in the Corporation;

(9) Declaration or payment of dividends other than in accordance with the
policy that the Corporation may declare and pay dividends up to 50% (or
such other percentage as may be reset by the Board) of its net profits (after
allowing for provisions and other requirements of the Annual Operating
Plan) on condition that it complies with the applicable Operating Targets
as set out in the then current Annual Operating Plan and that the
Corporation shall not declare payment of dividends until 2025;

PEPSI-COLA PRODUCTS PHILIPPINES, INC.
2023 Annual Stockholders’ Meeting
15 June 2023



FOR APPROVAL BY THE STOCKHOLDERS AT THE 2024 ANNUAL STOCKHOLDERS’ MEETING

(10) Change of any accounting methods unless required by applicable
law, regulation, or accounting standards;

(11) Appointment of an accounting firm which is not one of the Big 4
accounting firms (Pricewaterhouse Coopers, Deloitte Touche
Tohmatsu Limited, Ernst & Young and KPMG) as the external
auditor of the Corporation; and

(12) Introduction of any new beverage product in the alcoholic
beverages category.

n

XXX XXX XXX

RESOLVED FURTHER, that the stockholders of the Corporation
approve, as they hereby approve, the following amendments to Article [V
of the Amended By-Laws:

“Article IV
OFFICERS

SECTION 1. The Officers of the Corporation are the Chairman of the
Board, the Vice-Chairman, the President, the Chief Executive Officer, the
Chief Corporate Strategy Officer, the Chief Operating Officer, ene-or
moreExeecutiveViee Presidents;—one—or-more—VieePresidents; the
Chief Financial Officer, Chief Commercial Officer, Chief Supply
Chain Officer, Chief Manufacturing Officer, Chief Environmental,
Social and Governance Officer, the Compliance Officer, the Chief Risk
Officer, one or more Executive Vice Presidents, one or more Senior
Vice Presidents, the Corporate Secretary, the Assistant Corporate
Secretary, and such other officers as the Board of Directors may from time
to time elect or appoint. Any two or more offices, except those the
functions and duties of which are incompatible, may be held by one
person by resolution of the Board of Directors.

XXX XXX XXX

SECTION 6. The Chief Corporate Strategy Officer shall be responsible
for developing the long-term business plan of the Corporation. He/She
shall identify and develop plans for the introduction of new product lines
and implementation of new business of the Corporation. He/She shall
evaluate business opportunities for the Corporation, including, but not
limited to, joint ventures, acquisitions and strategic alliances. He/She shall
be in charge of liaising in behalf of the Corporation with PepsiCo on all
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matters that relate to the Appointments. He/She shall perform such other
duties as are incident to his/her office or are properly required of him/her
by the Board of Directors.

XXX XXX XXX

SECTION 8. The Chief Financial Officer, who shall report directly
to the Chief Executive Officer, shall exercise the financial
management function for the Corporation, including corporate
financial planning and analysis, financial performance management
and reporting, accounting operations and shared services, treasury
management, taxation and tax planning and financial compliance,
banking relationships and arrangements, and such other duties
consistent and typically exercised by one with the job title as may
from time to time be delegated or required by the Board of Directors.

The Chief Financial Officer may also act as the Treasurer, who shall
have charge of all monies of the Corporation and shall keep regular
books of account therefor.

Unless otherwise determined by the Board of Directors, he/ she shall
sign or countersign such instruments as requiring his/her signature;
perform all duties incident to his/her office and render such accounts,
reports, and statements as may be properly required of him/ her by
the Chief Executive Officer or the Board of Directors.

Unless otherwise determined by the Board of Directors, he/she shall
sign, in the name of the Corporation, all checks, drafts and orders for
payment of money, and in case the Board of Directors shall so require,
he/ she shall give a bond satisfactory to the Board of Directors for the
faithful performance of his/her duties.

SECTION 9. The Chief Commercial Officer, who shall report
directly to the Chief Executive Officer shall be responsible for leading
and directing the Company’s commercial operations. He / She shall
provide the organization with strategic, holistic, timely and efficient
management and services in the areas of Go-To-Market strategies,
trade marketing, demand planning and forecasting, revenue
management, traditional trade, modern trade, sales systems and
processes, people development, customer and consumer relations,
governance, and compliance to achieve sales volume, market share,
revenue, and profit targets and such other duties consistent and
typically exercised by one with the job title as may from time to time
be delegated or required by the Board of Directors.

SECTION 10. The Chief Supply Chain Officer, who shall report
directly to the Chief Executive Officer shall be responsible for
providing overall strategic leadership and direction to the Supply
Chain function to ensure efficient and effective operations of the
supply chain operations, the availability of products and services
anchored on the short, medium and long-term plan of the Company.
He / she is accountable for the end-to-end supply chain, including

sourcing, procuring, planning and distributing of products and
services.
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SECTION 11. The Chief Manufacturing Officer, who shall report
directly to the Chief Executive Officer is responsible for providing
overall strategic leadership and direction to the Manufacturing
function to ensure efficient and effective operations and the
availability of products and services anchored on the short, medium
and long-term plan of the company.

SECTION 12. The Chief Environmental, Social and Governance
Officer, who shall report directly to the Chief Executive Officer, shall
be responsible for leading, directing, and coordinating the human
resources, communications, legal and compliance, environmental and
sustainability functions of the Company, providing the organization
with strategic, holistic, timely, and efficient management and services
in the areas of organizational development systems and processes,
workforce planning, talent acquisition and development, total
rewards management, labor relations, line human relations
partnership, human relations services, corporate advocacy and
communication, legal and compliance strategy and support, over-all
corporate governance, environmental advocacy and sustainability.

SECTION 13. The Board shall appoint a Compliance Officer, who shall
have the rank of at least Senior Vice-President, highest ranking officer or
head of a department, or an equivalent position with adequate stature and
authority in the Corporation. The Compliance Officer shall report directly
to the Board and shall: (a) ensure proper onboarding of new Directors; (b)
ensure the attendance of Board members and key Officers to relevant
trainings; (c) monitor, review, evaluate and ensure the compliance by the
Corporation, its Officers and Directors with the relevant laws, the Manual
and the rules and regulations of regulatory agencies; (d) ensure the
integrity and accuracy of all documentary submissions to regulators; ()
appear before the Commission upon summon on similar matters that need
to be clarified by the same; (f) collaborate with other departments to
properly address compliance issues, which may be subject to
investigation; (g) determine violation/s of the Manual and recommend
penalty for violation thereof for review and approval of the Board, as well
as the adoption of measures to prevent a repetition of the violation; (h)
identify, monitor, and control compliance risks; and (i) perform such other
duties and responsibilities as may be provided by the Commission.

SECTION 14. The Officers of the Corporation shall receive such
compensation and salary as may be recommended by the

Compensation and Remuneration Committee; provided, however
that the power to fix the compensation and salary of the officers

performing management functions, other that the Officers
enumerated in these By-laws, may be delegated by the Board of
Directors to the Chief Executive Officer.

SECTION 15. The Executive Vice-President(s) and the Senior Vice-
President(s) shall constitute the senior management team of the
Corporation and shall report directly to the Chief Executive Officer.
If qualified, they shall assume such specific duties as the Chief
Executive Officer may assign to them in writing, or as may be
properly required of them by the Board of Directors.

SECTION 16. The Corporate Secretary, who shall be a citizen and
resident of the Philippines, shall issue all notices of regular meetings of
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the Stockholders and Board of Directors; keep the minutes of all meetings
of the Stockholders and Board of Directors; have charge of the corporate
seal and records; sign, with the President, all stock certificates and such
instruments as require such signature; and make such reports and perform
such other duties as are incident to his/her office, or as may be properly
required of him/her by the Board of Directors.

SECTION 17. The Assistant Corporate Secretary shall also be a citizen
and resident of the Philippines, and in the absence or disability of the
Corporate Secretary, shall act in his/her place and perform his/her duties.
The Corporate Secretary may delegate any or all of his/her powers, duties,
functions and responsibilities to the Assistant Corporate Secretary who
shall always be subject to the supervision and control of the Corporate
Secretary. The Assistant Corporate Secretary shall also perform such
other duties as may, from time to time, be assigned to him/her by the
Board of Directors or the Chief Executive Officer.”

RESOLVED FINALLY, that the stockholders of the Corporation
approve, as they hereby approve, the following amendments to Article VII
of the Amended By-Laws:

“Article VII
PROXIES

SECTION 1. Any Stockholder may be represented by proxy at any
meeting of the Stockholders. Subject to the rule on proxies and
information statements under pertinent laws and rules, the proxy must be
in writing, submitted to the Corporate Secretary at least seven (7) days
before the meeting, and be substantially in the following form:

E3]

XXX XXX XXX

Based on the votes received, the votes on the adoption of Stockholders’ Resolution No. 2023/2024-005 were
as follows:

Vote Number of votes Percentage of shares represented
For 3,624,353,296 99.99%
Against 0 0.00%
Abstain 0 0.00%
Total 3,624,353,296 99.99%

Given the voting results, the Chairman declared that the resolution is deemed approved, and the proposed
amendments to the Articles I, III, IV, and VII of the Amended By-Laws are adopted.

X. ELECTION OF DIRECTORS

The Chairman proceeded to the next order of business, which was the election of the members of the Board
for the year 2023 to 2024.

The Corporate Secretary read out the following names of the nine (9) nominees for election to the Board:

YUN GIE PARK
JUN BEOM LIM
HYO JIN SONG
JIN PYO AHN
FREDERICK D. ONG
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PARINYA KITJATANAPAN
VISHAL MALIK
OSCAR S. REYES (Independent Director)
RAFAEL M. ALUNAN III (Independent Director)

The Corporate Secretary reported that the Chairman, Mr. Reyes, and the Vice-Chairman, and Mr. Alunan
have served on the Company’s Board since 2007 and have consistently been re-elected until present, and
have again been nominated to be elected this year. The Corporate Secretary noted that under the SEC’s
Code of Corporate Governance for Public Companies and Registered Issuers, if an independent director who
has served for a cumulative term of nine (9) years from 2012 is intended to be re-clected to the Board, the
Board shall provide meritorious justifications and seek stockholder approval during the annual stockholders’
meeting.

In compliance with this requirement, the Board, through Mr. Ong, presented the following justifications for
the nomination and re-election of the Messrs. Reyes and Alunan as independent directors of the Company:

(a) Messrs. Reyes and Alunan possess the necessary qualifications and stature which enable them to
participate in the deliberations of the Company’s Board competently and actively;

(b) Messrs. Reyes and Alunan’s service on the Company’s Board since 2008 has not impaired their
ability to act independently and objectively, as they are able to actively lead discussions and weigh
differing perspectives on the Company’s operations and organization during meetings of the Board
and the committees;

(c) Messrs. Reyes and Alunan also serve on the boards of other publicly-listed companies, public
companies, non-profit organizations, and other entities, which provides them opportunities to gain
a broad view of the Philippine economy and the business sector, including the latest developments
thereon, thus ensuring that their perspectives on issues are not limited to the industry within which
the Company operates. In this respect, and on the other hand, the other regular non-executive
members of the Company’s Board, who are based abroad, provide an in-depth commercial and
technical, as well as global, view of the industry;

(d) Messrs. Reyes and Alunan’s extensive knowledge and understanding of the Company’s business,
operations, and organization allow them to: make insightful, constructive, and practicable comments
on Management’s plans and reports while at the same time staying mindful of the Company’s past
experiences, and ask the necessary questions and clarifications before approval or disapproval of
proposed corporate acts; and

(e) The other regular non-executive members of the Company’s Board have had relatively shorter terms
and do not serve on the Board for long durations, which ensure that different perspectives and an
appropriate balance of skills and experience are always present in the composition of the Company’s
Board.

The Chairman confirmed that the Nomination and Governance Committee of the Board had passed upon the
qualifications and business experience of all nine (9) nominees, including the two (2) nominees for
independent director, and ascertained that the nominees possess all the qualifications and suffer none of the
disqualifications for election to the Board. The Nomination and Governance Committee had approved and
certified their inclusion in the Final List of Candidates for election to the Board for the year 2023 to 2024.
The Chairman also confirmed that all the nominees had given their consent to their respective nominations.

The Chairman then requested the Corporate Secretary to report on the results of the voting for the election
of the directors. The Corporate Secretary reported and certified that, based on the votes received, each of the
nominees for directors has garnered at least 3,624,292,286 votes, which is greater than majority of the
outstanding stock of the Company. The final number of votes garnered by each nominee are as follows:
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Nominee Votes
For Against Abstain
Yun Gie Park 3,624,353,296 0 0
Jun Beom Lim 3,624,353,296 0 0
Hyo Jin Song 3,624,353,296 0 0
Jin Pyo Ahn 3,624,353,296 0 0
Frederick D. Ong 3,624,353,296 0 0
Parinya Kitjatanapan 3,624,353,296 0 0
Vishal Malik 3,624,353,296 0 0
Rafael M. Alunan III 3,624,353,296 0 0
Oscar S. Reyes 3,624,353,296 0 0

The Corporate Secretary presented Stockholders’ Resolution No. 2023/2024-006, which was displayed on
the screen, and reported the approval by the stockholders based on the votes received:

Stockholders’ Resolution No. 2023/2024-006

RESOLVED, that the stockholders of Pepsi-Cola Products Philippines,
Inc. (the “Corporation”) elect, as they hereby elect, the following
nominees as members of the Board of Directors of the Corporation for the
year 2023 to 2024:

YUN GIE PARK

JUN BEOM LIM

HYO JIN SONG

JINPYO AHN

FREDERICK D. ONG

PARINYA KITJATANAPAN

VISHAL MALIK

OSCAR S. REYES (Independent Director)
RAFAEL M. ALUNAN III (Independent Director)

e ol

Given the voting results, the Chairman declared that all nine (9) nominees are elected as members of the
Company’s Board for the year 2023 to 2024.

XI. APPOINTMENT OF EXTERNAL AUDITOR FOR 2023 TO 2024

The Chairman proceeded to the appointment of the Company’s external auditor for the year 2023 to 2024.
He requested the incumbent Chairman of the Board’s Audit Committee, Mr. Alunan, to convey the
recommendation of the Committee on the matter.

Mr. Alunan reported that the Audit Committee had reviewed the performance of the Company’s present
external auditor, R.G. Manabat & Co. (a member firm of the KPMG network of independent firms affiliated),
over the past year and is satisfied with its performance. Mr. Alunan confirmed that the Board is endorsing
the re-appointment of R.G. Manabat & Co. as the Company’s external auditor for the year 2023 to 2024.

The Corporate Secretary presented Stockholders’ Resolution No. 2023/2024-007, which was displayed on
the screen, and reported the approval by the stockholders based on the votes received:

Stockholders’ Resolution No. 2023/2024-007

RESOLVED, that the stockholders of Pepsi-Cola Products Philippines,
Inc. (the “Corporation”) approve, as they hereby approve, the appointment
of R.G. Manabat & Co. (KPMG Philippines) as the Corporation’s external
auditor for the year 2023 to 2024.
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Based on the votes received, the votes on the adoption of Stockholders’ Resolution No. 2023/2024-007 were
as follows:

Vote Number of votes Percentage of shares represented
For 3,624,353,296 99.99%
Against 0 0.00%
Abstain 0 0.00%
Total 3,624,353,296 99.99%

Given the voting results, the Chairman declared that the resolution is deemed approved, and R.G. Manabat
& Co. (KPMG Philippines) is re-appointed as the Company’s external auditor for the year 2023 to 2024.

XII. OTHER MATTERS

The Chairman inquired if there were any other matters to be taken up at the meeting, or if there were any
questions regarding the earlier agenda items. There being no other such matters, he requested the Corporate
Secretary to read out the questions and comments sent through email, together with the names of the
stockholders who sent them. The Chairman requested Mr. Ong to respond to the questions. The Chairman
further noted that any questions and comments not taken up during this meeting will be responded to by
email.

Ms. Cecilia R. Duguran asked if the Management sees a sustained trend towards releasing more zero-
sugar/no sugar products this year. She also asked what Filipino consumers can look forward to as part of the
product portfolio. Mr. Ong responded that market studies conducted in the country and overseas show that
consumers have become more mindful of their dietary choices, and this cascades to their options in
beverages. From the Company’s recent experience in launching Gatorade No Sugar, Management found that
Filipino consumers are keen to embrace healthier products that do not compromise flavor and quality for
their health benefits. With PepsiCo and Lotte, the Company continues to explore what products can be
effectively delivered to customers in the country.

The next question came from Ms. Jocelyn P Amado, who asked how the renewed focus on ESG affect
operations. Mr. Ong responded that the Company has always championed causes centered on its people, its
profitability, and the planet. The recent shift towards a more concerted ESG strategy allows the Company to
create more than stakeholder value. This intensified effort on ESG programs helps make even better-
informed decisions on long-term facilities investments, talent attraction and retention, energy and resource
conservation, to name a few areas. Mr. Ong then stated that he is confident that with a strong ESG team, led
by the Company’s Chief ESG Officer, Atty. Carina Bayon, stakeholders can look forward to more engaging
and empowering initiatives that further our shared values and interests.

The final question came from Mr. Dominador T. Torres III. He asked about the Company’s top business
priorities in a post-pandemic economy. Mr. Ong responded that, earlier in the meeting, he shared the
Company’s transformation priorities starting this year to leap forward in a post-pandemic world. To
summarize, the Company (a) is further refocusing its product portfolio to better serve clients and customers
with clearer, more consistent brand positioning; (b) continues to calibrate our go-to-market strategy through
digitalization and trade optimization; and (c) develops initiatives that help reduce expenses without
compromising productivity and effectiveness. These pressing matters are what the Company will concentrate
on to boost and future-proof its business.
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XIII. ADJOURNMENT

There being no further matters to discuss, the Chairman adjourned the meeting and informed the stockholders
that the minutes of the meeting will be posted on the Company’s website within five (5) business days.

Kristine Ninotschka L. Evangelista
Corporate Secretary

Attest:

Oscar S. Reyes
Chairman
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PART | - BUSINESS AND GENERAL INFORMATION

ITEM 1. BUSINESS

(1) Business Development

a, Form and Date of Organization

Pepsi-Cola Products Philippines, Inc. (the “Company
and Exchange Commission ("SEC”) on 08 March 1988, primarily to engag
and distribution of carbonated soft-drinks and non-carbonated beverages, an
fo retail, wholesale, restaurants and bar trades.

The Company's principal

December 2021, the SEC approved the amendment
reflect its new principal office address located in 26

Northgate Cyberzone, Filinvest City, Alabang, Muntinlupa City.

On 30 May 2014, the SEC approved the amend
particularly on its primary purpose to also engage in t

foad and jood products.

b. Bankruptcy, Receivership or Similar Proceedings

" was registered with the Philippine Secunties

e in manufacturing, sales
d confectionery products

office was in Km. 29 National Road, Tunasan, Muntinlupa City. C_)n 10
to the Company’s Articles of Incorporation to

th Fioor, Filinvest Axis Tower Two Building,

ment to the Company’s Article of Incorporation,
he manufacturing, sale and distribution of snacks,

The Company is not involved in any bankruptcy, receivership or similar proceedings.

c. Material Reclassification, Merger, Consclidation or Purchase or Sale of a Significant Amount of Assets
{not ordinary) over the past three (3} years

The Company has not made any materiat rectassifications nor entered into a merger, consolidation or
purchase or sale of significant amount of assets not in the ordinary course of business in the past three

{3) years.

{2) Business of Issuer

a, Principal products

The Company is a licensed bottler of PepsiCo, Inc. ("PepsiCo”), Pepsi Lipton International Limited
(“Pepsi Lipton”), and a licensed snacks appointee of The Concentrate Manufacturing Company of

Ireland in the Philippines.

It manufactures a range of carbonated soft drinks (“CSD"} and non-

carbonated beverages ("NCB"} that includes well-known brands Pepsi-Cola, 7Up, Mauntain Dew,
Mirinda, Mug, Gatorade, G-Active, Tropicana/Twister, Lipton, Sting, Milkis, Chum Churum Sconhari,

Aquafina, and Premier.

[ Calendar Year ended
31 December 31 December 31 Dece
J Net Saies 2023 2022 2001 et
| Carbonated soft drinks R26,078 R25,984 B22 992
Neon-carbonated
beverages 14,177 12,374 9,790
Total R40,256 R38,358 32,782
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Patents, trademarks, copyrights, licenses, franchises, concessions, and royafly agreements

The Company does not own any intellectual property that is material to the business. Under the various
agreements, the Company is authorized to use brands and the associated trademarks owned by
PepsiCo, Unilever N.V (in the case of the Lipton brand and frademarks) and Lotte Corporation.
Traqemark licenses are registered with the Philippine Inteffectual Property Office. Certificates of
Registration filed after January 1998 are effective for a period of 10 years from the registration date
unless sooner cancelled, while those filed before January 1998 are effective for 20 years from the

registration date, The table below summarizes most of the current Certificates of Registration.

Filing Date Expiraticn

Pepsi Max 10 February 2021 6 August 2031
Pepsi 6 March 2014 10 July 2024
Mirinda 22 May 2013 30 January 2026
Mountain Dew 03 April 2009 02 Qctober 2029
Mountain Dew 14 September 2016 10 November 2026
7Up 26 February 2007 05 November 2027
Gatorade 27 November 1892 29 June 2025
Propel 23 August 2002 17 January 2025
Tropicana Twister 29 August 2017 07 December 2027
Tropicana 11 Ogtober 2002 08 June 2026

Sting 16 May 2014 17 March 2026
Lipton 27 March 2014 07 November 2024
Milkis** 21 September 2010 06 January 2031
Premier* 12 January 20186 07 July 2026

* Trademark owned by the Company
** Trademark owned by Lotte Corporation

The Company produces its products under licenses from PepsiCo, Pepsi Lipton and Lotte Corporation
and depends upon them to provide concentrates and access to new products. Thus, if the agresements
are suspended, terminated or not renewed for any reason, it would have a material adverse effect on

the business and financial results.

Refer to Notes 23 and 24 to the 31 December 2023 Audited Financial Statements for details of
transactions with PepsiCo, Pepsi Lipton and Lofte Corporation.

Government approvals of principal praducts

As a producer of beverages for human consumption, the Company is subject to the regulation by the
Food and Drugs Administration (“FDA®) of the Philippines, which is the policy formulation and
monitoring arm of the Department of Health of the Philippines on matters pertaining o food and the
formulation of rules, regulations, standards and minimum guidelines on the safety and quality of food
and food products as well as the branding and iabeling requirements for these products.

It is the Company’s policy to register all locally-produced products and/or imported products for local
market distribution. Each of the plants has a valid and current License to Operate as a Food
Manufacturer of Non-Aicoholic Beverages from FDA. These licenses are renewed as per FDA's validity
period in accordance with applicable regulations. Any findings and gaps found during the reguiatory
audit and inspection are thoroughly discussed with FDA inspectors and compliance commitments are
re-issued. Thera are no pending findings or gaps that are material or that may materially affect the

operation of each plant or all the plants as a whole.

The Company is registered as a Food Manufacturer/Processor and in certain plants has a Food
Distributor/Exporter/importer/Wholesaler license.
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have an effectivity and binding period of three (3) years, while the representation aspect thereof is
effective and binding for five (5) years.

]’he Company believes that its relationship with both union member and non-union member employegs
is healthy. In fact, the Company has not experienced any work stoppages due to labor and industrial

disputes since 1939,

Significant emphasis is placed on training of personnel to increase their skill levels, ensure consfsten_l
application of procedures, and to instill an appreciation of corporate values. To achieve these, it
operates “Pepsi University,” a full-time training facility consisting of three (3) main Training Ha!rs_, a
Computer Lab, Conference Room and an Audio-Visual Room. Supported by an end-to end Learning

Management System, QLK and an online training platform via Zoom.

Likewise, PCPPI continues to champion its ICARE ~ Integrity. Innovation, Qare and Respect,
Ermpowerment and Excellence values and thrives lo keep 8 highlyl—engaged 'and high performing work
force. As such, “Pepsi Uiniversity” resources are likewise being utilized for this purpose.

Futhermore, )t has adopted a compensation policy which is befieved to be competitive with mdustpr
standards in the Philippines. Salaries and benefits are reviewed periodically and improved to retain
current employees and attract new employees. In refation therewith, employees’ performance is
reviewed annually, and employees are rewarded based on the altainment of pre-defined objectives.
Similarly, Performance Review follows an annually cycle, and employees are rewarded based on

achievement of pre-defined and agreed objectives. ) ) i
Finally, the Company has a funded, non-contributory and defined retirement benefit plan covering

substantially all of its regular and full time employees. The Company has a Retirement Committee thgt
sets the policies for said plan, and has appointed two Philippine banks as trustees to manage salgl
retirement fund in accordance with the plan. Annual cost is determined using the projected unit credit

method.

Major Risks

Sales and profitability are affected by the overall performance of the Philippine economy, the natural
seasonality of sales, the competitive environment of the beverage market in the Philippines, as wel! as

changes in cost structures, among other factors.

Sales volume are also affected by the weather, generally being higher in the hot, dry months from
March through June and lower during the wetter monsoon months of July through October, In addition,
the Philippines is exposed to risk of typhoons during the monsocon perod. Typhcons usually resuit in
substantially reduced sales in the affected area, and have, in the past, interrupted production at the
plants in affected areas. While these factors lead to a natural seasonality in sales, unseasonable
waather could also significantly affect sales and profitability compared to previous comparable periods.
Sales during the Christrnas/New Year holiday pericd in late December tend to be higher as well.

The CSD and NCB markets are highly competitive. The actions of competitors as well as the
Company's own continuous efforts on pricing, marketing, promotions and new product development
affect sales. Some of the smaller competitors have lower cost bases than the Company and price their
products lower than the Company's prices. Thus, in addition to the cost of producing and distributing
our beverages, sales prices are graatly affected by the availability and price of competing brands in the

market.

All of the Company’s sales are denominated in Philippine pesos. However, some of the significant
costs, such as purchases of packaging matenals, are denominated in United States dollars. Some of
the other costs, which are incurred in Philippine pesos, can also be affected by fluctuations in the
exchange rate between the Phifippine peso and United States dollars, Euro and Malaysian Ringgit. In
respect of monetary assets and liabilties held in currencies other than the Philippine peso, the
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On 18 December 2020, the delisting of the Company’s shares from the official registry af the PSE was
made effective following PSE’s approval of the Company's petition for voluntary delisting, and after securing
stockholder approval of the voluntary delisting by written assent in October 2020. The Company petitioned
to voluntarily delist it shares from the PSE upon assessment that it would not be able to comply with the
mimmum public ownership requirement of the PSE by 18 December 2020,

Stockholders

The Company has approximately 757 stockholders of common shares as of 28 February 2024 with the
PCD Nominee Corporation (Filipino} and (Non-Filipino) considered as two (2} stockholders, based on the
stockholder list of the Company's stock transfer agent, Stock and Transfer Service, Inc. (the “Stock Transfer

Agent™),
The following are the top 20 stockhalders of common shares based on the report furnished by the Stock
Transfer Agent as of 28 February 2024.

-
NO. Name Number of Shares Held Pmﬁ:ﬁp‘"
1 | LOTTE CHILSUNG BEVERAGE CO. LTD 2.715,368,514 73.53%
2 | QUAKER GLOBAL INVESTMENTS B.V. 923,443,072 25.00%
3 | PCD NOMINEE CORP. (NON-FILIPINO) 37,345,670 01.01%
4 | PCD NOMINEE CORP. (FILIPINO) 6,945,123 00.19%
5 mT WAI HOONG JOSEPH AND PHO LINL 368,000 00.01%
6 | AB CAPITAL SECURITIES INC. 381,000 00.07% |
7 | WEE MICHAEL T. 320,700 00.01%
8 | REYES OSCAR S. 300,001 00.01%
9 | BLANCAVER RENE B. 255,000 00.01%
10 | MADARANG WINEFREDA O. 250,000 00.01%
11 | MORGAN STANLY SMITH BARNEY 221,000 00.01%
12 | G.D. TAN & CO. INC 213,000 00.01%
13 | CASTRO REY CHELIN PINERA 200,000 00.01%
14 | DIANA TE &/OR MARIBETH UY 170,000 00.00%
15 | VERDIDA IVAN N. 158,000 00.00%
16 | PNB SECURITIES INC. 154,000 00.00%
17 | JOSE JR ESPANA BAUTISTA 152,000 00.00%
18 | LUGTI VALERIANO A. 150,000 00.00%
19 | YUFELIXS. 143 998 00.00%
|” 20 | PAN ASIA SECURITIES CORPORATION 149,000 00.00%
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SIGNATURES

Pursuant to the requirements of Section 17 of the Securities Regulation Code anq Section 177 ofd thle
Revised Corporation Code, this report is signed on behalf of the issuer hy the undersigned, thereunto duly

authorized, in the City of on

By: /

'
PHYQ|PHYl N ELMER JOSEPH N. YANGA
Fresident apti Chlef Exacufive Officer Chief Finance Officer

AGU@ARMIENTO

Head, Finance Conirolling and
Chief Risk Officer

REPUBLIC OF THE PHILIPPINES)
zon Gl ) 8.8.

20__ by:

8
SUBSGRIBED AND SWORN TO before me this_{ 5 333301202

Name Competent Evidence of Valid Unfil/Place Issued

Idantity
Phyo Phyu Noe Passport No. MHB97303 14 July 2028 / Moha, Yangon

E!mer Joseph N. Yanga Passport No, 566708737 4 February 2032 / United States of America
Unified Multi-Purpose 1D

Agustin Sarmiento
No. 0033-2456012-6

who have satisfactorily proven their identity to me through the above identification, that they are the same
persaons who personaliy signed the foregoing instrument before me and acknowledged that they executed

the sama.
Doc No. 366
page o _%_— ATTY. ) THE ESTRELLA
, ; ' NOTARY PLBLIZ OR AND IN QUEZON CITY
Senes of 2024. Unti@ecember 31, 2024
7th Floox, Legal and Legislative Diwvision, BIR National Offics Building,

Sen. Miriam F. Dsfenscr-Santiago Avenue, Diliman, Quezon City
ADM, MATTER N0, NP-525 {2023-2724)
Roll of Attornuys No 85848/ 05-02-23
IBP Na. 342441, 385231, D3/09)23 & 01/02/24; Ouezon 7my
PTR No. 5452398; 01/02/24; Quazan City



SIGNATURES

Pursuant to the requirements of Section 17 of the Securities Regulation Code and Section 177 of the
Revised Corporation Code, this report is signed on behalf of the issuer by the undersigned, thereunto duly
authorized, in the City of MAKATL on .

By:

KRISTI : VéWGELISTA

Corporate Sécrefary

REPUBLIC OF THE PHILIPPINES)
VATL 15.5.

oot

T2A08 20U o

SUBSCRIBED AND SWORN TO before me this day o
Mame Competent Evidence of Valid UntiliPlace lssued
Identity

Kristine  Ninotschka L. Passport No. P1132602C 28 July 2032 / DFA NCR Central
Evangelista

who have satisfactorily proven their identity to me through the above identification, that they are the same
persons who persanally signed the foregoing instrument before me and acknowledged that they executed
the same.

Doc No. :
Page No. 4135_1.;; %—\
Book No. _1 ;
Series of 2024, JOSE LOREN EV_E
Notary Public f ? City \
Appeintment NO. M-610.4 smber 31, 202

Roll of Attorney No. 85286 —~.

PTR No. 10077887, 1/5/2024; Makati City
‘BP No 301598; 1/3/2024; Quezon City Chapter
' 30t Floor 88 Corporate Center

Sedefio corner Valero Streets
galcedo Village, Makati City 1227
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ANNEX E

QUARTERLY REPORT (SEC FORM 17-Q)
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S.E.C. Identification No.

PEPSI-COLA PRODUCTS PHILIPPINES, INC.

(Company’s Full Name)

26th Floor, Filinvest Axis Tower Two Building, Northgate Cyberzone, Filinvest City,
Alabang, Muntinlupa City
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| Agustin S. Sarmiento | 8888-73774
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Total No. of Stockholders Domestic Foreign
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SECURITIES AND EXCHANGE COMMISSION
SEC FORM 17-Q
QUARTERLY REPORT PURSUANT TO SECTION 17 OF THE SECURITIES
REGULATION CODE AND SRC RULE 17(2)(b) THEREUNDER

1. For the quarterly period ended March 31, 2024

2. Commission identification number 0000160968 3. BIR Tax Identification No 000-168-541

4. Exact name of issuer as specified in its charter: PEPSI-COLA PRODUCTS PHILIPPINES, INC.

5. Province, country or other jurisdiction of incorporation or organization: Philippines

6. Industry Classification Code: |:| (SEC Use Only)

7. Address of issuer's principal office and Postal Code:
26th Floor, Filinvest Axis Tower Two Building, Northgate Cyberzone, Filinvest City,
Alabang, Muntinlupa City, 1781

8. Issuer's telephone number, including area code: 8888-73774

9. Former name, former address and former fiscal year, if changed since last report: Km. 29
National Road, Tunasan, Muntinlupa City, 1773

10. Securities registered pursuant to Sections 8 and 12 of the Code, or Sections 4 and 8 of the

RSA
Title of Each Class Number of Shares of Common Stock
Outstanding and Amount of Debt Outstanding
Common Shares of Stock 3,693,772,279

11. Are any or all of the securities listed on a Stock Exchange?
Yes [ ] No [X]

Stock Exchange: Not applicable
Securities Listed: Not applicable

12. Indicate by check mark whether the registrant:
() has filed all reports required to be filed by Section 17 of the Code and SRC Rule 17
thereunder or Sections 11 of the RSA and RSA Rule 11(a)-1 thereunder, and Sections
26 and 141 of the Corporation Code of the Philippines, during the preceding twelve
(12) months (or for such shorter period the registrant was required to file such reports)
Yes [X] No [ ]

(b) has been subject to such filing requirements for the past ninety (90) days.

Yes [X] No [ ]



Part 1 — Financial Information
Item 1. Financial Statements.

PEPSI-COLA PRODUCTS PHILIPPINES, INC.

CONDENSED INTERIM STATEMENTS OF FINANCIAL POSITION
(Amounts in Thousands)

March 31 December 31

2024 2023
Note (Unaudited) (Audited)
ASSETS
Current Assets
Cash 11 P670,712 P554,168
Receivables - net 9 11 2,441,759 2,873,434
Inventories - net 4,704,956 5,494,340
Due from related parties 8,11 493,310 491,250
Prepaid expenses and other current assets 691,689 668,320
Total Current Assets 9,002,426 10,081,512
Noncurrent Assets
Investments in associates 675,071 676,259
Bottles and cases - net 4,394,058 4,330,590
Property, plant and equipment - net 6 10,426,312 10,467,494
Right-of-use asset and related assets 679,500 592,255
Intangible assets 224,800 234,920
Deferred tax assets - net 386,197 288,214
Other noncurrent assets 160,868 190,238
Total Noncurrent Assets 16,946,806 16,779,970

P25,949,232 P26,861,482

LIABILITIES AND EQUITY
Current Liabilities

Accounts payable and accrued expenses 9,11 P7,395,279 P8,070,196

Short-term debt 11 2,667,500 2,217,500

Current portion of long-term debt 11 1,992,908 2,106,342
Total Current Liabilities 12,055,687 12,394,038

Noncurrent Liabilities

Long-term debt - net of current portion 11 4,878,258 5,314,260

Other noncurrent liabilities 1,599,290 1,514,389
Total Noncurrent Liabilities 6,477,548 6,828,649
Total Liabilities 18,533,235 19,222,687

Forward



March 31

December 31

2024 2023
Note  (Unaudited) (Audited)
Equity

Share capital 7 P1,751,435 P1,751,435

Remeasurement losses on net defined benefit
liability (280,688) (280,688)
Retained earnings 5,945,250 6,168,048
Total Equity 7,415,997 7,638,795
P25,949,232 P26,861,482

See Notes to the Condensed Interim Financial Information.



PEPSI-COLA PRODUCTS PHILIPPINES, INC.

CONDENSED INTERIM STATEMENTS OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME

(Amounts in Thousands, Except Per Share Data)

For The Three Months Ended

March 31

2024 2023

Note (Unaudited) (Unaudited)

NET SALES P10,159,496 P9,132,511
COST OF GOODS SOLD 8,238,630 7,561,997
GROSS PROFIT 1,920,866 1,570,514
OPERATING EXPENSES 1,988,808 1,705,652
LOSS FROM OPERATIONS (67,942) (135,138)
NET FINANCE AND OTHER EXPENSE - Net (217,966) (87,256)
LOSS BEFORE TAX (285,908) (222,394)
INCOME TAX BENEFIT (63,110) (56,463)
TOTAL COMPREHENSIVE LOSS (P222,798) (P165,931)
Basic/Diluted Loss Per Share 5 (P0.06) (P0.04)

See Notes to the Condensed Interim Financial Information.



PEPSI-COLA PRODUCTS PHILIPPINES, INC.

CONDENSED INTERIM STATEMENTS OF CHANGES IN EQUITY
(Amounts in Thousands)

For The Nine Months Ended March 31

(Unaudited)
Share Capital
Remeasurement
Additional Losses on Net
Capital Stock Paid-In Defined Benefit Retained
Note  (see Note 7) Capital Total Liability Earnings Total Equity
As at January 1, 2024 P554,066 P1,197,369 P1,751,435 (P280,688) P6,168,048 P7,638,795
Total comprehensive loss
Net Loss - - - - (222,798) (222,798)
As at March 31, 2024 P554,066 P1,197,369 P1,751,435 (P280,688) P5,945,250 P7,415,997
As at January 1, 2023 P554,066 P1,197,369 P1,751,435 (P203,451) P7,661,452 P9,209,436
Total comprehensive Loss
Net Loss - - - - (165,931) (165,931)
As at March 31, 2023 P554,066 P1,197,369 P1,751,435 (P203,451) P7,495,521 P9,043,505

See Notes to the Condensed Interim Financial Information



PEPSI-COLA PRODUCTS PHILIPPINES, INC.

CONDENSED INTERIM STATEMENTS OF CASH FLOWS

(Amounts in Thousands)

For The Three Months
Ended March 31

2024 2023
Note (Unaudited)
CASH FLOWS FROM OPERATING
ACTIVITIES
Loss before tax (P285,908) (P222,394)
Adjustments for:
Depreciation and amortization 606,568 604,640
Interest expense 172,350 129,963
Retirement cost 42,152 36,137
Loss (gain) on sale of property and equipment 3,408 871
Equity in net earnings of associates 1,189 (2,662)
Impairment losses (reversal of impairment losses)
on receivables, inventories, bottles and cases,
machinery and equipment and others (674) 51,628
Interest income (1,038) (1,016)
Operating profit before working capital changes 538,047 597,167
Changes in operating assets and liabilities:
Decrease (increase) in:
Receivables 403,792 286,164
Inventories 851,883 (824,601)
Due from related parties (2,060) 1,294
Prepaid expenses and other current assets (23,369) 16,461
Decrease in accounts payable and accrued
expenses (673,087) (1,074,291)
Cash generated from (absorbed by) operations 1,095,206 (997,806)
Interest received 1,038 1,016
Income taxes paid (34,876) (11,404)
Contribution to plan assets - (3,900)
Retirement benefits directly paid by the Company (18,201) (6,939)
Net cash provided by (used in) operating activities 1,043,167 (1,019,033)
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from disposal of property and equipment - (7,849)
Additions to:
Property, plant and equipment (273,611) (66,389)
Bottles and cases (332,321) (341,062)
Decrease (increase) in other noncurrent assets 29,370 (4,342)
Net cash used in investing activities (576,562) (419,642)

Forward



For The Three Months
Ended March 31

2024 2023
Note (Unaudited)
CASH FLOWS FROM FINANCING
ACTIVITIES
Proceeds from availments of short-term debt P5,102,500 P14,075,000
Payments of:
Short-term debt (4,652,500) (12,375,000)
Long-term debt (549,436) (279,583)
Principal payments of lease liability (100,918) (40,385)
Interest paid (149,707) (129,963)
Net cash provided by financing activities (350,061) 1,250,069
NET INCREASE (DECREASE) IN CASH 116,544 (188,606)
CASH AT BEGINNING OF PERIOD 554,168 680,967
CASH AT END OF PERIOD 11 P670,712 P492,361

See Notes to the Condensed Interim Financial Information.



PEPSI-COLA PRODUCTS PHILIPPINES, INC.

NOTES TO THE CONDENSED INTERIM FINANCIAL INFORMATION
(Amounts in Thousands, Except per Share Data, Number of Shares
and When Otherwise Stated)

1. Reporting Entity

Pepsi-Cola Products Philippines, Inc. (the “Company”) was incorporated as a stock
corporation in the Philippines on March 8, 1989, primarily to engage in manufacturing,
sales and distribution at wholesale and (to the extent allowed by law) retail of carbonated
soft-drinks (CSD), non-carbonated beverages (NCB), food and food products, snacks
and confectionery products to retail, wholesale, restaurants and bar trades. The
registered office address and principal place of business of the Company is at 26™ Floor,
Filinvest Axis Tower Two Building, Northgate Cyberzone, Filinvest City, Muntinlupa City.

On May 16, 2014 and May 30, 2014, the Company’s Board of Directors (BOD) and
Stockholders approved (on the respective dates) the amendments to the Article of
Incorporation, particularly on its primary purpose to engage in, operate, conduct and
maintain the business of manufacturing, importing, buying, selling, handling,
distributing, trading or otherwise dealing in, at wholesale and (to the extent allowed by
law) retail, food and food products, snacks, confectionery drinks and other beverages
in bottles, cans and other containers or dispensers and other related goods of whatever
nature, and any and all materials, suppliers and other goods used or employed in or
related to the manufacture of such finished products as well as the amendment of the
Company’s principal office address. The said amendments were approved by the
Securities and Exchange Commission (SEC) on August 27, 2014.

Pepsi-Cola Products Philippines, Inc.’s Parent Company is Lotte Chilsung Beverage.,
Ltd., who is incorporated under the laws of South Korea. The ultimate parent company
is Lotte Corporation, that is incorporated under the laws of South Korea. The Company’s
another major shareholder is, Quaker Global Investments B.V. have 25.00%
shareholdings of the Company, which is organized under the laws of the Netherlands.

2. Basis of Preparation

Statement of Compliance

This condensed interim financial information has been prepared in accordance with
Philippine Accounting Standard (PAS) 34, Interim Financial Reporting. This condensed
interim financial information does not include all of the information required for a
complete set of financial statements and should be read in conjunction with the annual
financial statements of the Company as at December 31, 2023.

Basis of Measurement

This condensed interim financial information has been prepared on a historical cost basis,
except for the net defined benefit liability (included as part of “Other noncurrent liabilities”
account in the condensed interim statements of financial position) which is measured at
the present value of the defined benefit obligation less fair value of plan assets.

Functional and Presentation Currency

This condensed interim financial information is presented in Philippine peso, which is
the Company’s functional currency. All amounts have been rounded-off to the nearest
thousands, except per share data and when otherwise indicated.




Use of Judgments and Estimates

The preparation of the condensed interim financial information requires management to
make judgments, estimates and use assumptions that affect the application of the
Company’s accounting policies and the reported amounts of assets, liabilities, income
and expenses. Actual results may differ from these estimates.

The significant judgments and estimates made by management in applying the
Company’s accounting policies and the key sources of estimation uncertainty were the
same as those that were applied to the annual financial statements.

During the three months ended March 31, 2024, management reassessed its estimates
in respect of the following:

Estimating Allowance for Impairment Losses on Receivables
As at March 31, 2024 and December 31, 2023, allowance for impairment losses on
receivables amounted to P328.1 million and P345.5 million, respectively.

Estimating Net Realizable Value of Inventories
As at March 31, 2024 and December 31, 2023, inventories amounted to
P4.7 billion and P5.5 billion, respectively.

3. Significant Accounting Policies

The significant accounting policies adopted in the preparation of the condensed interim
financial information are consistent with those followed in the preparation of the annual
financial statements.

Changes in Accounting Policies

The following amendments to standards are effective for the three-month period ended
March 31, 2024, and have been applied in preparing this condensed interim financial
information. Except as otherwise indicated, the adoption of these amendments to
standards did not have any significant impact on the Company’s condensed interim
financial information:

= Classification of Liabilities as Current or Noncurrent - 2020 amendments and Non-
Current Liabilities with Covenants - 2022 amendments (Amendments to PAS 1,
Presentation of Financial Statements). To promote consistency in application and
clarify the requirements on determining whether a liability is current or noncurrent,
the amendments:

¢ removed the requirement for a right to defer settlement of a liability for at least
twelve months after the reporting period to be unconditional and instead requires
that the right must have substance and exist at the end of the reporting period;

e clarified that only covenants with which a company must comply on or before
the reporting date affect the classification of a liability as current or
non-current and covenants with which the entity must comply after the reporting
date do not affect a liability’s classification at that date;

e provided additional disclosure requirements for non-current liabilities subject to
conditions within twelve months after the reporting period to enable the
assessment of the risk that the liability could become repayable within
twelve months; and

o clarified that settlement of a liability includes transferring an entity’s own equity
instruments to the counterparty, but conversion options that are classified as
equity do not affect classification of the liability as current or noncurrent.



4. Seasonality of Operations

The Company’s sales are subject to seasonality. Sales are generally higher in the hot,
dry months from March through June and lower during the wetter monsoon months of
July through October. While these factors lead to a natural seasonality on the
Company’s sales, unseasonable weather could also significantly affect sales and
profitability compared to previous comparable periods. Higher sales are likewise
experienced around the Christmas/New Year holiday period in late December through
early January. Consequently, the Company’s operating results may fluctuate. In
addition, the Company’s results may be affected by unforeseen circumstances, such as
production interruptions. Due to these fluctuations, comparisons of sales and operating
results between periods within a single year, or between different periods in different
financial years, are not necessarily meaningful and should not be relied on as indicators
of the Company’s performance.

5. Basic/Diluted Earnings Per Share (EPS)

Basic EPS is computed as follows:

For The Three Months Ended March 31

2024 2023
(Unaudited)
Loss (a) (P222,798) (P165,931)
Issued shares at the beginning of
the year/weighted average
number of shares outstanding
(b) 3,693,772,279 3,693,772,279
Basic/Diluted EPS (a/b) (P0.06) (P0.04)

As at March 31, 2024 and 2023, the Company has no dilutive equity instruments.



6. Property, Plant and Equipment

The movements in this account are as follows:

Machinery Buildings and Furniture
and Other Leasehold and Construction
Equipment Improvements  Fixtures in Progress Total
Gross carrying amount
December 31, 2023
(Audited) P21,277,479 P5,107,374 P66,804 P284,738 P26,736,395
Additions 65,959 - - 207,652 273,611
Disposals/write-offs (23,010) 1,585 (29) (209,890) (131,344)
Transfers/reclassifications 81,265 ) 32 (78,027) 3.270
and others
March 31, 2024 21,401,693 5108959 66,807 304,473 26,881,932
(Unaudited)
Accumulated depreciation
and amortization
December 31, 2023
(Audited) 14,217,997 1,992,264 58,640 - 16,268,901
Depreciation and }
amortization 210,661 48,603 801 260,065
Impairment loss 57,674 - - - 57,674
Disposals/write-
offs/adjustments (126,107) (4,886) (27) i (131,020)
March 31, 2024 14,360,225 ~ 2,035981 59,414 - 16,455,620
(Unaudited)
Carrying Amount
December 31, 2023
(Audited) P7,059,482 P3,115,110 P8,164 P284,738 P10,467,494
March 31, 2024 P 7,041,468 P3,072,978 P7,393 P304,473 P10,426,312
(Unaudited)
7. Equity
Share Capital
This account consists of:
March 31, 2024 December 31, 2023
(Unaudited) (Audited)
Shares Amount Shares Amount
Authorized - P0.15
par value per share 5,000,000,000 P750,000 5,000,000,000 P750,000
Issued, fully paid and
outstanding balance at
beginning/end of
period 3,693,772,279 P554,066 3,693,772,279 P554,066

On January 21, 2008, the Company obtained a certificate of permit to offer securities
for sale issued by the SEC consisting of 3,693,772,279 common shares with a maximum
offer price of P3.50 per share.



On February 1, 2008, the Company’s initial public offering of 1,142,348,680 shares at
P3.50 per share culminated with the listing and trading of its shares of stock under the
First Board of the PSE, Inc. Of the total shares offered, 380,782,893 shares pertain to
the primary offering, which resulted in an increase in capital stock amounting to
P57.0 million and additional paid-in capital of P1.2 billion, net of P138.0 million
transaction cost that is accounted for as a reduction in equity.

On December 11, 2019, the Company received a Tender Offer Report from Lotte
Chilsung Beverage Co. Ltd. to acquire up to 2,134,381,838 common shares of the
Company through a tender offer to all shareholders other than Lotte Corporation and
the /members of the BOD with respect to their qualifying common shares and the
officers of the Company.

OnJune 17, 2020, Lotte Chilsung Beverage Co. Ltd has competed its tender offer which
effectively increase its ownership to the Company by 30.7%

On September 9, 2020, the Company’s BOD approved the voluntary delisting of the
Common shares of the Company with the PSE.

Lotte Chilsung Beverage Co. Ltd. (“Lotte Chilsung”) filed a Tender Offer Report and
Amended Tender Offer Report with the Securities and Exchange Commission (SEC)
and the PSE on September 15, 2020 and October 13, 2020, respectively, for the
remaining shares owned by the public.

On December 1, 2020 the Company received information from Lotte Chilsung that it has
completed its tender offer and has acquired additional .01% of the shares of the
Company.

On December 18, 2020, the Board of the PSE has approved the Company’s application
of its delistment with the PSE.

Capital Management

The Company’s objectives when managing capital are to increase the value of
shareholders’ investment and maintain reasonable growth by applying free cash flow to
selective investments that would further the Company’s product and geographic
diversification. The Company sets strategies with the objective of establishing a
versatile and resourceful financial management and capital structure.

The Chief Financial Officer has overall responsibility for the monitoring of capital in
proportion to risk. Profiles for capital ratios are set in the light of changes in the
Company’s external environment and the risks underlying the Company’s business
operations and industry.

The Company maintains its use of capital structure using a debt-to-equity ratio which is
gross debt divided by equity. The Company includes within gross debt all interest-
bearing loans and borrowings, while the Company defines equity as total equity shown
in the condensed interim statements of financial position.

There were no changes in the Company’s approach to capital management during the
year. The Company is subject to debt covenants relating to its long-term debt (see Note
11).



The Company’s bank debt to equity ratio as at reporting dates is as follows:

March 31, 2024 December 31, 2023

(Unaudited) (Audited)
(a) Debt* P9,538,666 P9,638,102
(b) Total equity P7,415,997 P7,638,795
Bank debt to equity ratio (a/b) 1.29:1 1.26:1

*Pertains to bank debts

8. Related Party Transactions

Related party relationship exists when one party has ability to control, directly or
indirectly, through one or more intermediaries, the other party or exercise significant
influence over the other party in making the financial and operating decisions. Such
relationship also exists between and/or among entities which are under common control
with the reporting enterprises, or between and/or among the reporting enterprises and
their key management personnel, directors, or its shareholders.

Related party transactions are shown under the appropriate accounts in the condensed

interim  financial information as at and for the period ended
March 31, 2024 and 2023 are as follows:

Receivables

Amount of Outstanding (Accounts
Transactions Balance of Payable and
Nature of for the Due from Accrued
Category Transaction Note  Year Period  Related Parties expenses) Terms Conditions
Stockholder Purchases 8a 2024 P10,032 P - (P8,247)
2023 20,428 - (11,560)
Associates Advances 8b,8c 2024 - 493,310 - Collectibleon  Unsecured;
demand no impairment
2023 - 491,250 Collectible on Unsecured;
demand no impairment
Various 2024 5711
2023 6,256 - -
Affiliates Purchases 9a 2024 1,280,809 - (942,698) 42 days non
interest bearing
2023 1,819,825 - (1,338,770) 42 days non
interest bearing
Coopable 9b, 2024 213,645 - 195,668 Unsecured;
Marketing no impairment
2023 139,922 - 400,081 Unsecured;

no impairment

The above outstanding balances of due from related parties are unsecured and
expected to be settled in cash.

The Company has significant related party transactions which are summarized as
follows:

a. The Company purchased finished goods from Lotte Chilsung Beverage Co., Ltd, a
major stockholder. Total purchases for the three-month periods ended March 31,
2024 and 2023 amounted to P10.0 million and P20.4 million, respectively.



b. The Company leases parcels of land where some of its bottling plants are located.
Lease expenses recognized amounted to P4.8 million and P5.06 million for the
three-month periods ended March 31, 2024 and 2023, respectively. The Company
has advances to Nadeco Realty Corporation (NRC) amounting to P38 million, which
bear interest at a fixed rate of 10% per annum and which are unsecured and payable
on demand. The related interest income amounted to P0.95 million each for the
three-month periods ended March 31, 2024 and 2023. The Company also has
outstanding net receivables from NRC amounting to P479.6 million and P478.9
million as at March 31, 2024 and December 31, 2023, respectively, which are
unsecured and payable on demand. The advances and receivables are included
under “Due from related parties” account in the condensed interim statements of
financial position.

c. The Company has outstanding working capital advances to Nadeco Holdings
Corporation, an associate, amounting to P13.7 million and P12.3 million as at March
31, 2024 and December 31, 2023 and which are unsecured, noninterest-bearing
and payable on demand. The advances are included under “Due from related
parties” account in the condensed interim statements of financial position.

9. Significant Agreements

The Company has exclusive bottling agreement and other transactions which are
summarized below:

a. The Company has Exclusive Bottling Agreements with PepsiCo, Inc. (“PepsiCo”),
the ultimate parent of Quaker Global Investments B.V, a shareholder, up to year
2029 and Pepsi Lipton International Limited (“Pepsi Lipton”), a joint venture of
PepsiCo and Unilever N.V., up to year 2029. Under the agreements, the Company
is authorized to bottle, sell and distribute PepsiCo and Pepsi Lipton beverage
products in the Philippines. In addition, PepsiCo and Pepsi Lipton shall supply the
Company with the main raw materials (concentrates) in the production of these
beverage products and share in the funding of certain marketing programs. The
agreements may be renewed by mutual agreement between the parties. Under the
agreements, PepsiCo and Pepsi Lipton have the right to terminate the contracts
under certain conditions, including failure to comply with terms and conditions of the
agreement subject to written notice and rectification period, change of ownership
control of the Company, change of ownership control of an entity which controls the
Company, discontinuance of bottling beverages for 30 consecutive days,
occurrence of certain events leading to the Company’s insolvency or bankruptcy,
change in management and control of the business, among others. Purchases
made from PepsiCo is made mainly thru Concentrate Manufacturing (Singapore)
PTE Ltd. (CMSPL). Total net purchases from CMSPL amounted to
P1.3 billion and P1.8 billion for the three-month periods ended March 31, 2024 and
2023, respectively. The Company’s outstanding payable to CMSPL (included under
“Accounts payable and accrued expenses” account in the statements of financial
position) amounted to P942.7 million and P1.3 billion as at March 31, 2024 and
December 31, 2023, respectively. Total purchases from Pepsi Lipton amounted to
P28.5 million and P112.2 million for each of the three-month periods ended March
31, 2024 and 2023, respectively. The Company’s outstanding payable to Pepsi
Lipton (included under “Accounts payable and accrued expenses” account in the
statements of financial position) amounted to P3.6 million and P32.1 million as at
March 31, 2024 and December 31, 2023, respectively.



b. The Company has cooperative advertising and marketing programs with PepsiCo
and Pepsi Lipton thru CMSPL that sets forth the agreed advertising and marketing
activities and participation arrangement during the years covered by the bottling
agreements. In certain instances, the Company pays for the said expenses and
claims reimbursements from PepsiCo thru CMSPL. The Company incurred
marketing expenses amounting to P213.6 million and P139.9 million for the three-
month periods ended March 31, 2024 and 2023, respectively. The Company’s
outstanding receivable from CMSPL included under “Receivables” account in the
condensed interim statements of financial position, which are unsecured and are
payable on demand, amounted to P195.7 million and P400.1 million as at
March 31, 2024 and December 31, 2023, respectively.

c. The Company entered into an agreement with PepsiCo to meet certain marketing
and investment levels, as required by the bottling agreement with PepsiCo. The
agreement requires the Company to, among others: (1) spend or invest a specified
amount to maintain sufficient containers, bottles and shells of the beverage
products; (2) maintain certain minimum annual manufacturing capacity and
sufficient warehouse capacity to meet peak demand for beverage products; (3)
invest in a minimum number of coolers and fountain equipment per year to support
distribution expansion; and (4) expand the Company’s distribution capabilities in
terms of the number of active routes, the number of new routes and the number of
trucks used for distribution support.

10. Revenue Disaggregation

For The Three Months Ended March 31

2024 2023

(Unaudited)
Carbonated Soft Drink P6,257,813 P5,996,659
Non-Carbonated Beverage 3,901,683 3,135,852
P10,159,496 P9,132,511

11. Financial Instruments and Financial Risk Management

Classifying Financial Instruments

The Company exercises judgments in classifying a financial instrument, or its
component parts, on initial recognition as either a financial asset, a financial liability or
an equity instrument in accordance with the substance of the contractual arrangement
and the definition of a financial asset, a financial liability or an equity instrument. The
substance of a financial instrument, rather than its legal form, governs its classification
in the statements of financial position.

Financial Risk Management

Overview
The Company has exposure to the following risks from its use of financial instruments:

= Credit Risk
» Liquidity Risk
=  Market Risk



This note presents information about the Company’s exposure to each of the above
risks, the Company’s objectives, policies and processes for measuring and managing
risks.

The main purpose of the Company’s dealings in financial instruments is to fund its
operations and capital expenditures.

Risk Management Framework

The BOD has overall responsibility for the establishment and oversight of the
Company’s risk management framework. The Company’s BOD has established the
Executive Committee (EXCOM), which is responsible for developing and monitoring the
Company’s risk management policies. The EXCOM identifies all issues affecting the
operations of the Company and reports regularly to the BOD on its activities.

The Company’s risk management policies are established to identify and analyze the
risks faced by the Company, to set appropriate risk limits and controls, and to monitor
risks and adherence to limits. Risk management policies and systems are reviewed
regularly to reflect changes in market conditions and the Company’s activities. The
Company, through its training and management standards and procedures, aims to
develop a disciplined and constructive control environment in which all employees
understand their roles and obligations.

The Company has an Audit Committee, which performs oversight over financial
management and internal control, specifically in the areas of managing credit, liquidity,
market and other risks of the Company. The Company’s Audit Committee is assisted in
the oversight role by the Internal Audit (IA). The Company’s IA undertakes both regular
and ad hoc reviews of risk management controls and procedures, the results of which
are reported to the Audit Committee.

There were no changes in the Company’s objectives, policies and processes for
managing the risk and the methods used to measure the risk from previous year.

Credit Risk

Credit risk represents the risk of loss the Company would incur if credit customers and
counterparties fail to perform their contractual obligations. The Company’s credit risk
arises principally from the Company’s cash in banks, receivables and due from related
parties.

Exposure to Credit Risk

The carrying amount of financial assets represents the Company’s maximum credit
exposure before effect of any collateral and any master netting agreements. The
maximum exposure to credit risk is as follows:

March 31, 2024 December 31, 2023

(Unaudited) (Audited)

Cash in banks P299,559 P216,507
Receivables - net 2,441,759 2,873,434
Due from related parties 493,310 491,250
Total credit exposure P3,234,628 P3,581,191




The Company has Plant Credit Committee (PCC) for each of the plant. The PCC has
established a credit policy under which each new customer is analyzed individually for
creditworthiness before standard credit terms and conditions are granted. The PCC’s
review includes the requirements of updated credit application documents, credit
verifications through confirmation that there are no credit violations and that the account
is not included in the negative list (list of blacklisted customers), and analyses of
financial performance to ensure credit capacity. Credit limits are established for each
customer, which serve as the maximum open amount at which they are allowed to
purchase on credit, provided that credit terms and conditions are observed.

The credit limit and status of each customer's account are first checked before
processing a credit transaction. Customers that fail to meet the Company’s conditions
in the credit checking process may transact with the Company only on cash basis.

Most of the Company’s customers have been transacting with the Company for several
years, and losses have occurred from time to time. Customer credit risks are monitored
through annual credit reviews conducted on a per plant basis. Results of credit reviews
are grouped and summarized according to credit characteristics, such as geographic
location, aging profile and credit violations. Historically, credit violations have been
attributable to bounced checks, denied and absconded credit accounts. Receivables
from these customers are considered by the Company to be impaired.

It is the Company’s policy to enter into transactions with a diversity of creditworthy
parties to mitigate any significant concentration of credit risk.

To pursue timely realization of collateral in an orderly manner, the Company’s policy
discourages the acceptance of chattel and real estate collateral. For chattel and real
estate collaterals, the Company created rules governing the acceptance of such
guarantees. On instances of customer default, the PCC, with the support of the
corporate legal department, is responsible for the foreclosure of collaterals in the form
of real and movable personal properties. Series of demand letters are sent to the
defaulting customer to command for payment and to propose for debt repayment
agreements. If the customer fails to cooperate, the case will be endorsed to the legal
department to facilitate the foreclosure of the collateral. The Company generally does
not use non-cash collateral for its own operations.

The aging on analysis per class of financial assets is as follows:

March 31, 2024

Neither
past due Past due but not impaired
nor 1to 30 31to 60 More than
impaired days days 60 days Impaired Total
Cash in banks P299,559 P- P- P- P- P299,559
Receivables:
Trade 1,075,279 658,827 169,330 225,763 143,966 2,273,165
Others 14,730 19,407 71,313 207,110 184,126 496,686
Due from related
parties 493,310 - - - - 493,310

1,882,878 678,234 240,643 432,873 328,092 3,562,720
Less allowance for
impairment losses - - - - 328,092 328,092

P1,882,878 P678,234 P240,643 P432,873 P-  P3,234,628
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December 31, 2023

Neither Past Due but not Impaired
Past Due nor 1to 30 31 to 60 More than
Impaired Days Days 60 Days Impaired Total
Cash in banks P216,507 P - P - P - P - P216,507
Receivables:
Trade 1,156,236 755,612 133,781 272,694 178,461 2,496,784
Others 122,886 93,548 71,244 267,433 166,990 722,101
Due from related
parties 491,250 - - - - 491,250

1,986,879 849,160 205,025 540,127 345,451 3,926,642
Less allowance for
impairment losses - - - - 345,451 345,451

P1,986,879 P849,160 P205,025 P540,127 P - P3,581,191

As at March 31, 2024 and December 31, 2023, the Company has an allowance for
impairment loss amounting to P328.1 million and P345.5 million, respectively, relating
to its trade and other receivables.

The Company believes that the unimpaired amounts that are past due by more than 30
days are still collectible, based on historic payment behavior and extensive analysis of
customer credit risk. In addition, the Company believes that the amounts of financial
assets that are neither past due nor impaired are collectible, based on historic payment
behavior and extensive analysis of counterparties credit risk.

The credit qualities of financial assets that were neither past due nor impaired are
determined as follows:

= Cash in banks are based on the credit standing or rating of the counterparty.

= Total receivables and due from related parties are based on a combination of credit
standing or rating of the counterparty, historical experience and specific and
collective credit risk assessment.

High grade cash in banks are deposited in local banks that are considered as top tier
banks in the Philippines in terms of resources and profitability. Receivables and due
from related parties are considered to be of high grade quality financial assets, where
the counter parties have a very remote likelihood of default and have consistently
exhibited good paying habits. High grade quality financial assets are those assessed as
having minimal credit risk, otherwise they are of standard grade quality. Standard grade
quality financial assets are those assessed as having minimal to regular instances of
payment default due to ordinary/common collection issues. These accounts are typically
not impaired as the counterparties generally respond to credit actions and update their
payments accordingly.

Expected credit loss assessment

Trade and other receivables

The Company allocates each exposure to a credit risk based on data that is determined
to predictive of the risk of loss (including but not limited to external ratings, audited
financial statements, management accounts and cash flow projections and available
press information about customers) and applying expected credit judgment. Credit risk
grades are defined using qualitative and quantitative factors that are indicative of the
risk of default.

Exposures within each credit risk grade are segmented by market or customer type and

an ECL rate is calculated for each segment based on delinquency status and actual
credit loss experience.
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Loss rates are based on actual credit loss experience over three years considering
circumstances at the reporting date. Any adjustment to the loss rates for forecasts of
future economic conditions are not expected to be material. The Company applies the
simplified approach in providing for expected credit losses prescribed by PFRS 9, which
permits the use of the lifetime expected loss provision and applies a provision matrix.
The application of the expected loss rates to the receivables of the Company does not
have a material impact on the financial statements.

The maturity of the Company’s trade and other receivables is less than one year, which
implies that the lifetime expected credit losses and the 12-month expected credit losses
are similar.

Cash in banks

The Company held cash in banks amounting to P299.6 million and P216.5 million as at
March 31, 2024 and December 31, 2023, respectively. The cash in banks is deposited
in local banks, which is rated as high grade.

Impairment on cash in banks has been measured on a 12-month expected loss basis
and reflects the short maturities of the exposures. The Company considers that its cash
in banks have low credit risk based on the external credit ratings of the counterparties
and any ECL is expected to be immaterial.

Due from related parties

The Company has due from related parties amounting to P493.3 million and
P491.8 million as at March 31, 2024 and December 31, 2023, respectively. Due from
related parties consists of receivables from counterparties that have a very remote
likelihood of default because there is no known significant financial difficulty of the
counterparties and no probability that the counterparties will enter bankruptcy based
from the available financial information.

Impairment on due from related parties has been measured on a 12-month expected
credit loss basis and reflects the short maturities of the exposures. The Company
considers that its due from related parties has low credit risk based on the external credit
ratings of the counterparties and any ECL is expected to be immaterial.

Liquidity Risk

Liquidity risk is the risk that the Company will encounter difficulty in meeting financial
obligations as they fall due. The Company manages liquidity risk by forecasting
projected cash flows and maintaining a balance between continuity of funding and
flexibility in operations. Treasury controls and procedures are in place to ensure that
sufficient cash is maintained to cover daily operational and working capital
requirements, as well as capital expenditures and debt service payments. Management
closely monitors the Company’s future and contingent obligations and sets up required
cash reserves as necessary in accordance with internal requirements.

In addition, the Company has the following credit facilities:

= The total commitment as at March 31, 2024 and December 31, 2023 under the
line of credit is P20.1 billion and P22.1 billion, of which the Company had drawn
P9.7 billion, respectively, under letters of credit short-term loans and long term
loans. All facilities under the omnibus line bear interest at floating rates consisting
of a margin over current Philippine treasury rates except for the long term loan
which have a floating interest rate; and

= P1.0 billion and P1.1 billion domestic bills purchased line, which are available as at
March 31, 2024 and December 31, 2023, respectively.
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Exposure to Liquidity Risk

The table summarizes the maturity profile of the Company’s financial liabilities based
on contractual undiscounted amount, including estimated interest payments and
excluding the impact of any netting arrangements:

As at March 31, 2024
(Unaudited)

Carrying Contractual  One year or More than
Amount Cash Flow less one year
Financial liabilities:
Accounts payable and accrued
expenses* P6,907,538 P6,907,538 P6,907,538 P -
Short-term debt 2,667,500 2,667,500 2,667,500 -
Long-term debt 6,871,166 6,906,190 2,005,238 4,900,952
Other noncurrent liabilities 1,599,290 1,599,290 - 1,599,290

P18,045,494 P18,080,518 P11,580,276 P6,500,242
*Excluding statutory payables and defined benefit liability amounting to P487.74 million

As at December 31, 2023

Carrying Contractual One Year More than
Amount Cash Flow or Less One Year
Financial Liabilities
Accounts payable and accrued
expenses * P7,411,175 P7,411,175 P7,411,175 P -
Short-term debt 2,217,500 2,217,500 2,217,500 -
Long-term debt 7,420,602 7,459,583 2,119,821 5,339,762
Other noncurrent liabilities 1,514,389 1,514,389 - 1,514,389

P18,563,666 P18,602,647 P11,748,496 P6,854,151

*Excluding statutory payables and defined benefit liability amounting to P659.02 million

It is not expected that the cash flows included in the maturity analysis could occur
significantly earlier, or at significantly different amounts.

Financial Assets Used for Managing Liquidity Risk

The Company considers expected cash flows from financials assets in assessing and
managing liquidity risk. To manage its liquidity risk, the Company forecasts cash flows
from operations for the next six months which will result in additional available cash
resources and enable the Company to meet its expected cash flows requirements.

Market Risk

Market risk is the risk that changes in market prices, such as commodity prices, foreign
exchange rates, interest rates and other market prices will affect the Company’s income
or the value of its holdings of financial instruments. The objective of market risk
management is to manage and control market risk exposures within acceptable
parameters, while optimizing the return.

The Company is subject to various market risks, including risks from changes in
commodity prices, interest rates and currency exchange rates.

Exposure to Commodity Prices

The risk from commodity price changes relates to the Company’s ability to recover
higher product costs through price increases to customers, which may be limited due to
the competitive pricing environment that exists in the Philippine beverage market and
the willingness of consumers to purchase the same volume of beverages at higher
prices. The Company is exposed to changes in Philippine sugar prices.
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The Company minimizes its exposure to risks in changes in commodity prices by
entering into contracts with suppliers with duration ranging from six months to one year;
with fixed volume commitment for the contract duration; and with stipulation for price
adjustments depending on market prices. The Company has outstanding purchase
commitment amounting to P1.3 billion as at March 31, 2024. Because of these purchase
commitments, the Company considers the exposure to commodity price risk to be
insignificant.

Exposure to Interest Rate Risk

The Company’s exposure to interest rates pertains to its cash in banks, short-term debt,
long-term debt and finance lease obligation. The Company has outstanding term-loans
from banks totaling to P6.9 billion and P7.4 billion, whose interest rates are repriced
every quarter, which is the Company’s exposure to interest rate risk as at March 31,
2024 and December 31, 2023, respectively.

Sensitivity Analysis

Anincrease in the interest rate by 50 basis points would decrease net income and equity
by P25.77 million and P27.83 million as at March 31, 2024 and 2023, respectively. A 50
basis points decrease in the interest rates would have had the equal but opposite effect
on the net income and equity, on the basis that all other variables remain constant.

Exposure to Foreign Currency Risk

The Company is exposed to foreign currency risk on purchases that are denominated
in currencies other than the Philippine peso, mostly in United States (U.S.) dollar. In
respect of monetary assets and liabilities held in currencies other than the Philippine
peso, the Company ensures that its exposure is kept to an acceptable level, by buying
foreign currencies at spot rates where necessary to address short-term imbalances. The
Company considered the exposure to foreign currency risk to be insignificant. Further,
the Company does not hold any investment in foreign securities as at
March 31, 2024 and December 31, 2023.

Fair Values

The carrying amounts of the financial assets and liabilities, which include cash,
receivables, due from related parties, short-term debt and accounts payable and
accrued expenses, reasonably approximate fair values due to the short-term nature of
these financial instruments.
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Item 2. Management's Discussion and Analysis of Financial Condition and Results of
Operations.

Results of Operations

Net Sales in Q1 2024 was at P10.2 billion, an 11% increase driven by both volume growth and
carry-over impact from last year’s pricing actions.

Cost of Goods Sold increased 9% mainly coming from volume growth and commodity inflation
while Operating Expenses increased 17% versus the same period mainly driven by inflation and
investments in Marketing, Warehousing, Manpower in line with topline growth and compliance
to the Extended Producer Responsibility (EPR) Law.

The company booked, as a result, Operating Loss of P68 million, a 50% improvement from last
year’s loss.

The Company is also pursuing rationalization of its manufacturing footprint requiring Other
Expense adjustments in net asset value during the year (accelerated depreciation: P62 million
in Q1°24). In combination with higher interest expense, the company booked Net Loss of P223
million.

Financial Condition

The Company’s financial condition remained solid. Cash flows from operating activities were
used to fund capital expenditures needs and payoff a portion of the Company’s bank debt.
Consequently, our bank debt decreased by P99.4 million in comparison with
December 31, 2023 balance.

Causes for Material Changes (+/-5% or more)

Decrease in total current assets by 11% due to decreases in inventories — net by P789 million,
receivable — net by P432 million and an increases in cash and cash equivalents by P117 million,
prepaid expenses and other current asset by P23 million and due from related parties by P2
million.

Decrease in total noncurrent liabilities by 5% due to decrease long-term debt — net of current
portion by P436 million and an increase in other noncurrent liabilities by P85 million.

Known Trends, Demands, or Uncertainties That May Affect Liquidity

The Company is not aware of any trend that may affect its liquidity. Refer to Note 11 to the
Condensed Interim Financial Statements for a discussion of the Company’s liquidity risk and
financial risk management.

Events That May Trigger Direct or Contingent Obligations

The Company is not aware of any events that will trigger direct or contingent financial obligation
that is material to the Company, including any default or acceleration of an obligation.
Off-Balance Sheet Transactions

To the Company’s knowledge, there are no material off-balance sheet transactions,

arrangement, obligations (including contingent obligations), and other relationship of the
Company with unconsolidated entities or other persons created during the reporting period.
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Material Commitments for Capital Expenditures

The Company has ongoing definite corporate expansion projects approved by the BOD. As a
result of this expansion program, the Company spent for property, plant and equipment as well
as bottles and cases amounting to P605.9 million and P407.5 million for the three ended March
31, 2024 and 2023, respectively. To this date, the Company continues to invest in major capital
expenditures in order to complete the remaining expansion projects lined up in line with prior
calendar year spending.

Trends or Uncertainties That May Impact Results of Operations

The Company’s performance will continue to hinge on the overall performance of the Philippine
economy, the natural seasonality of operations, and the competitive environment of the
beverage market in the Philippines. Refer to Note 11 to the Condensed Interim Financial
Statements for a discussion of the Company’s Financial Risk Management.

Significant Elements of Income or Loss that did not Arise from Continuing Operations

There were no significant elements of income or loss that arise from continuing operations.

Seasonality Aspects That May Affect Financial Conditions or Results of Operations
Please refer to Note 4 to the Condensed Interim Financial Statements for a discussion of the
seasonality of the Company’s operations.

Key Performance Indicators

The following are the Company’s key performance indicators. Analyses are employed by

comparisons and measurements based on the financial data of the current period against the
same period of previous year.

March 31, December 31,
2024 2023
Current ratio Current assets over current 0.75:1 0.81:1
liabilities
Net income plus depreciation
Solvency ratio and amortization over total 0.02:1 0.06:1
liabilities
Bank debt-to-equity ratio Bank debt over total equity 1.29:1 1.26:1
Asset-to-equity ratio Total assets over equity 3.50:1 3.52:1
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For the three months ended

March 31

2024 2023
Net sales P11.4 billion P10.3 billion
Gross profit Gross profit over net 18.91% 17.20%
margin sales
Operating Operating income over -0.67% -1.48%
margin net sales
Net profit margin | Net profit over net sales -2.19% -1.82%
Interest rate Earnings before interest
coverage ratio and taxes over interest -0.65:1 -0.67:1

expense
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SIGNATURES

Pursuant to the requirements of the Securities Regulation Code, the issuer has duly caused this
report to be signed on its behalf by the undersigned thereunto duly authorized.

Issuer: Pepsi-Caola Products Philippines, Inc.
By:
ELMEK JUSEFH N. YANGA
Chief Finance Officer

Date: May 15, 2024
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CERTIFICATION OF INDEPENDENT DIRECTOR

I, OSCAR S. REYES, Filipino, of legal age and a resident of Unit 6 Kasiyahan Homes, 58
McKinley Road, Forbes Park, Makati City, after having been duly sworn to in accordance with

law do hereby declare that:

1. | am a nominee identified as Independent Director of PEPSI COLA PRODUCTS
PHILIPPINES INC. (PCPPI) and have been its Independent Director since 2007;

2. | am affiliated with the following companies or organizations:

Company/Organization

Position

Period of Service

Basic Energy Corp. Independent Director 2007-2019
Member Advisory Board 2019-present
PXP Energy Corporation Director 2017-present
DMWenceslao & Associates Inc. Independent Director 2019-present
Link Edge Inc. Non-Executive Chairman 2002-present
Alviera Country Club Independent Director 2015-preent

Grepalife Dollar Bond Fund Corporation

Independent Director

2011-present

Grepalife Fixed Income Fund Corporaticn

independent Director

2011-present

Grepalife Balanced Fund Corporation

Independent Director

2011-present

Sun Life Financial Plans Inc.

Independent Director

2006-present

Sun Life Prosperity Dollar Advantage Fund,
Inc.

Independent Director

2004-present

Sun Life Prosperity Dollar Abundance
Fund, Inc.

Independent Director

2002-present

Sun Life Prosperity GS Fund, Inc.

Independent Director

2011-present

Sun Life Prosperity Dynamic Fund, Inc.

Independent Director

2018-present

Sun Life Prosperity Achiever Fund 2028
Inc.

Independent Director

2018-present

Sun Life Prosperity Achiever Fund 2038
Inc.

Independent Director

2018-present

Sun Life Prosperity Achiever Fund 2048
Inc.

Independent Director

2018-present

Sun Life Prosperity World Equity Feeder
Index Fund Inc.

independent Director

2018-present

Sun Life of Canada Prosperity Balanced
Fund

Independent Director

2018-present

Sun Life of Canada Prosperity Philippine
Equity Fund

Independent Director

2018-present

Sun Life Prosperity Dollar Starter Fund

Independent Director

2022-present

Sun Life Prosperity Peso Voyager Feeder
Fund

Independent Director

2022-present

Sun Life Prosperity World Income Fund Inc.

Independent Director

2022-present

Sun Life Prosperity Doitar Wellspring Fund
Inc.

Independent Director

2022-present

Petrolift, inc.

Independent Director

2007-present

Eramen Minerals Inc.

Independent Director

2004-present

Pioneer insurance & Surety Corp.

Independent Director

2019-present

Pioneer Life Inc.

Member, Advisory Board

2019-present

Pioneer Intercontinental Insurance Corp.

Member, Advisory Board

Independent Director

2019-2020
2020-present

Phil. Dealing System Holdings Corp.

Independent Director

2019-present




Phil. Dealing Exchange Corp Independent Director 2019-present
Phil. Depository & Trust Corp. Independent Director 2019-present
Phil. Securities & Settlement Corp. Independent Director 2019-present
Team Energy Corporation Independent Director 2019-present
Navitas Holdings Corp. Director 2022-present
Navitas Energy Services Inc. Director 2023-present
Mit-Pacific Infrastructure Holdings Corp. Independent Director 2023-present
3. | possess all the qualifications and none of the disqualifications to serve as an

independent director of PCPPI, as provided for in Section 38 of the Securities
Reguiation Code and its Implementing Rules and Regulations.

4. | am not related to any director, officer or substantial shareholder of PCPP!, or any of
its related companies or any of its substantial shareholders.
5. To the best of my knowledge, | am not the subject of any pending criminal or

administrative investigation or proceeding.

| am not in government service or affiliated with a government agency or a government-
owned and controlled corporation as would require written permission or consent from
the head of the agency or department for me to be an independent director of PCPPI.

I shall faithfully and diligently comply with my duties and responsibilities as
independent director under the Securities Regulation Code and its Implementing Rules
and Regulations and other issuances of the Securities and Exchange Commission,;
and

I shall inform the corporate secretary of PCPPI of any changes in the abovementioned
information within five (5) days from its eccurrence.

IN WITNESS WHEREOQOF, | have hereunto affixed my signature th.. ol

g

0 R REYES
Affiant

SUBSCRIBED AND SWORN to before me, a notary public in and for the City of

this IO"‘ day of 2024. The affiant whnm | idantifiad thronnh the foliowina eo.......

evidence of identity Passport No. P0615(
and expiring on 20 June 2032.

Doc. No. 29,

Page No. 7 _;
Book No. 1
Series of 2024.



CERTIFICATION OF INDEPENDENT DIRECTOR

I, RAFAEL M. ALUNAN IIl, Filipino, of legal age and a resident of No. 9 Coventry,
Hillsborough Village, Barangay Cupang, Muntinlupa City, after having been duly swomn to in
accordance with law do hereby declare that:

1.

| am a nominee identified as Independent Director of PEPSI COLA PRODUCTS
PHILIPPINES INC. (PCPPI) and have been its Independent Director since 2007,

2. | am affiliated with the following companies or organizations;
Company/Organization Position Period of Service
APC Group Inc. [ndependent Director 2020-present
Kaltimex Energy F  s. Senior Adviser to the 2018-present
Board
Philippine Taekwondo Foundation Prasident 2023-present
Rotary Club of Manila President RY2023-2024
Philippine Council for Foreign Chairman 2017-2022
Relations Trustee 2015-present
Snirit of ENSA Foundation Trustee 2000-present
Inswute ui Lorporate Governance Fellow 2014-present
Institute for Solidarity in Asia Fellow 2014-present
Development Academy of the Eminent Fellow 2015-present
Philippines
Harvard Kennedy School of Mason Fellow 1997-present
Government
Harvard Kennedy School Alumni Chairman 2013-2022
Association of the Philippines, Inc. Trustee 2013-Present
Rafael Alunan Agri-Development Inc. | Director 1981-present
3. | possess all the qualifications and none of the disqualifications to serve as an
Independent Director of PCPPI, as provided for in Section 38 of the Securities
Regulation Code and its Implementing Rules and Regulations.
4. | am not related to any director, officer+  ubstantial shareholder of PCPPI, or any of
its related companies or any of its substantial shareholders.
5. To the best of my knowledge, | am not the subject of any pending criminal or
administrative investigation or proceedi
6. |am notin government service or affiliated with a government agency or a government-
owned and controlled corporation as would require written permission or consent from
the head of the agency or department for me to be an independent director of PCPPI.
7. | shall faithfully and diligently comply with my duties and responsibilities as

Independent Director under the Securities Regulation Code and its Implementing



Rules and Regulations, Code of Corporate Governance and other issuances of the
Securities and Exchange Commission; and

8. | shallinform the Corporate Secretary of PCPPI of any changes in the abovementioned
information within five (5) days from its occurrence.

IN WITNESS WHEREOF, | have hereunto affixed my signature this

RAFAEL M. ALUNAN 1II
Affiant

" SUBSCRIBED AND SWORN to before me, a notary public in and for the City ¢
this _7}'{_+‘\day of 2024. The affiant, whom | identified through the following cuiipowin
evidence of identity Passport No. P7060946B issued on 29 June 2021 at the DFA Manila and
expiring on 28 June 2031.
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REPUBLIC OF THE PHILIPPINES )
Makati City ) ss.

CERTIFICATION ON NO GOVERNMENT OFFICIALS

I, Kristine Ninotschka L. Evangelista, of legal age, Filipino, and with office address at 30/F 88
Corporate Center, Sedefio corner Valero Streets, Salcedo Village, Makati City 1227, hereby certify that:

1. | am the duly elected Corporate Secretary of PEPSI-COLA PRODUCTS PHILIPPINES, INC.
(the “Corporation”), a corporation duly organized and existing under and by virtue of the laws of the
Republic of the Philippines with office address at 26th Floor, Filinvest Axis Tower Two Building, Northgate
Cyberzone, Filinvest City, Afabang, Muntinlupa City.

2. Based on personal knowledge and authentic records available, none of the Corporation’s
regular directors, independent directors, and executive officers named in the Corporation’s Information
Statement, are appointed or employed with the Philippine Government, or any of its agencies or
instrumentalities.

3. This certification is executed for the purpose of complying with the requirements of the
Markets and Securities Regulation Department of the Securities and Exchange Commission with respect
to the Corporation’s Information Statement.

™' 'ITNESS WHEREOF, | have hereunto set my hand this ___ day ot 2024 at
Ve «
@uné de i el
. rate ‘

SUBSCRIBED AND SWORN to hefore me this __ day of ___ 2024, Affiant exhibited to me her
P1132602C issued on 30 July 2022 at DFA NCR Central and expiring on 29 July 2032.
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