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SECURITIES AND EXCHANGE COMMISSION 

 

SEC FORM 17-A 

 

AMENDED ANNUAL REPORT PURSUANT TO SECTION 17 

 OF THE SECURITIES REGULATION CODE AND SECTION 141 

OF THE CORPORATION CODE OF THE PHILIPPINES 

 

 

1. For the calendar year ended 31 December 2017 

 

2. SEC Identification Number 0000160968    3.  BIR Tax Identification No.000-168-541 

 

4. Exact name of issuer as specified in its charter:  PEPSI-COLA PRODUCTS PHILIPPINES, INC. 

 

5.   Province, Country or other jurisdiction of 

incorporation or organization: Philippines 

6.     Industry Classification Code:   

 (SEC Use Only) 

 

7. Address of principal office: Km. 29 National Road, Tunasan, Muntinlupa City Postal Code: 1773 

 

8. Issuer's telephone number, including area code: (632) 887-37-74 

 

9. Former name, former address, and former fiscal year, if changed since last report: not applicable 

  

10. Securities registered pursuant to Sections 8 and 12 of the SRC, or Sec. 4 and 8 of the RSA 

 

Title of Each Class 

 

Number of Shares of Common Stock 

Outstanding and Amount of Debt Outstanding  

 

Common Shares of Stock 3,693,772,279 

 

11. Are any or all of these securities listed on a Stock Exchange? 

 Yes [x]       No [  ] 

  

 If yes, state the name of such stock exchange and the classes of securities listed therein: 

 Philippine Stock Exchange - Common Shares of Stock 

 

12. Check whether the issue: 

  

 (a) has filed all reports required to be filed by Section 17 of the SRC and SRC Rule 17.1 thereunder 

or Section 11 of the RSA and RSA Rule 11(a)-1 thereunder, and Sections 26 and 141 of The 

Corporation Code of the Philippines during the preceding twelve (12) months (or for such shorter 

period that the registrant was required to file such reports); 

  Yes [x]       No [   ] 

 

 (b)  The Registrant has been subject to such filing requirements for the past ninety (90) days. 

  Yes [x]       No [   ] 

 

  



3 

13. State the aggregate market value of the voting stock held by non-affiliates of the registrant. The 

aggregate market value shall be computed by reference to the price at which the stock was sold, or the 

average bid and asked prices of such stock, as of a specified date within sixty (60) days prior to the 

date of filing.  If a determination as to whether a particular person or entity is an affiliate cannot be made 

without involving unreasonable effort and expense, the aggregate market value of the common stock 

held by non-affiliates may be calculated on the basis of assumptions reasonable under the 

circumstances, provided the assumptions are set forth in this Form. 

 

Aggregate market value of the voting stock held by non-affiliates of the registrant – P 4,042 million as 

of February 28, 2018. 
 
 

DOCUMENTS INCORPORATED BY REFERENCE 
 

14. The following documents are incorporated in this report: 
 

(a) Statement of Management Responsibility attached as Exhibit I hereof; 
(b) December 31, 2017 Audited Financial Statements attached as Exhibit II hereof; and 
(c) Amendments to the Articles of Incorporation and By-Laws attached as Exhibit IV hereof. 
 
 

PART I – BUSINESS AND GENERAL INFORMATION 
 
ITEM 1.  BUSINESS 
 
(1) Business Development 
 
a. Form and Date of Organization 

 
The Company was registered with the Philippine Securities and Exchange Commission (SEC) on 
March 8, 1989, primarily to engage in manufacturing, sales and distribution of carbonated soft-drinks 
and non-carbonated beverages, and confectionery products to retail, wholesale, restaurants and bar 
trades. The registered office address and principal place of business of the Company is Km. 29, 
National Road, Tunasan, Muntinlupa City. 
 
On May 30, 2014, the SEC approved the amendment to the Company’s Article of Incorporation, 
particularly on its primary purpose to also engage in the manufacturing, sale and distribution of snacks, 
food and food products. 

 
b. Bankruptcy, Receivership or Similar Proceedings 

 
The Company is not involved in any bankruptcy, receivership or similar proceedings. 
 

c. Material Reclassification, Merger, Consolidation or Purchase or Sale of a Significant Amount of Assets 
(not ordinary) over the past three years 

 
The Company has not made any material reclassifications nor entered into a merger, consolidation or 
purchase or sale of significant amount of assets not in the ordinary course of business in the past three 
years. 
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(2) Business of Issue 
 
a. Principal products 

 
The Company is a licensed bottler of PepsiCo, Inc. (“PepsiCo”),  Pepsi Lipton International Limited 
(“Pepsi Lipton”), and a licensed snacks appointee of The Concentrate Manufacturing Company of 
Ireland in the Philippines.  It manufactures a range of carbonated soft drinks (CSD), non-carbonated 
beverages (NCB) and snacks that includes well-known brands Pepsi-Cola, 7Up, Mountain Dew, 
Mirinda, Mug, Gatorade, Tropicana/Twister, Lipton, Sting, Propel, Milkis, Premier, Let’s Be, Lay’s and 
Cheetos. 
 

 Calendar Year ended 

Net Sales Dec 31, 2017 Dec 31, 2016 Dec 31, 2015 

Carbonated soft drinks P22,070 P22,027 P20,034 

Non-carbonated 
beverages 

 
7,968 

 
8,134 

 
7,296 

Snacks                     267                     
159 

4 

Total P30,305 P30,320 P27,334 

 

Segment result*    

Carbonated soft drinks P5,329 P5,061 P4,688 

Non-carbonated 
beverages 

 
1,924 

 
1,884 

 
 1,707 

Snacks 20 (31)   (7)      

Total P7,273 P6,914 P6,388 

* Segment result is the difference between net sales and segment expenses. Segment expenses are allocated based on the 

percentage of each reportable segment’s net sales over the total net sales. 

 
 
b. Foreign sales 
 

Foreign sales represent less than 0.05% of total net sales for the calendar years ended  
December 31, 2017, 2016 and 2015. 

 
c. Distribution methods of the products 
 

The Company’s sales volumes depend on the reach of its distribution network.  It increases the reach 
of distribution system by adding routes and increasing penetration by adding outlets on existing routes 
that currently do not stock its products.  It relies on a number of channels to reach retail outlets, including 
direct sales, distributors and wholesalers.   
 
The backbone of the distribution system is what is referred to as “Entrepreneurial Distribution System,” 
which consists of independent contractors who service one or more sales “routes,” usually by truck, 
selling directly to retail outlets and collecting empty returnable bottles (RGBs). 
 
The Company also employs its own sales force, which principally sells to what is referred to as the 
“modern trade” channel, consisting largely of supermarkets, restaurants and convenience store chains. 
Most of these sales are credit sales.  In addition, it sells products to third party wholesalers and 
distributors, which sell them to retail outlets. 
 
An important aspect of the distribution system is the infrastructure-intensive process of selling and 
delivering RGB products to thousands of small retailers, including sari-sari stores and carinderias.  The 
efforts to increase the reach of the Company’s distribution network require significant investments in 
distribution infrastructure such as additional trucks, refrigeration equipment, warehouse space and a 
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larger “float” of glass bottles and plastic shells, as well as higher costs for additional sales and 
distribution staff.   
 

d. Publicly-announced new product 
 
The Company introduced Mt Dew 8oz/Liter RGB, Gatorade Fierce Green Apple 240mL RB, Sting 250ml 
PET, G-Active 350/500mL, Aquafina Purified Water 350mL/500mL/Liter, Cheetos Crunchy BBQ 
16g/33g/66g/140g in 2017. 

 
e. Competition 
 

The Company competes in the ready-to-drink, non-alcoholic beverage and snacks market across the 
Philippines. The market is highly competitive and competition varies by product category. The Company 
believes that the major competitive factors include advertising and marketing programs that create 
brand awareness, pack/price promotions, new product development, distribution and availability, 
packaging and customer goodwill.  The Company faces competition generally from both local and multi-
national companies across the Company’s nationwide operations.   
 
Competitors in the CSD market are The Coca-Cola Company and Asiawide Refreshments Corporation. 
The substantial investment in multiple plants, distribution infrastructure and systems and the float of 
RGBs and plastic shells required to operate a nationwide beverage business using RGBs are major 
factors which influence the level of competition in the CSD market. 
 
The market for NCB (including energy drinks) is more fragmented.  Major competitors in this market 
are Del Monte Pacific Limited, Universal Robina Corporation, Zesto Corporation, The Coca-Cola 
Company, and Asia Brewery Incorporated, among others. In recent years, the market has been 
relatively fluid, with frequent product launches and shifting consumer preferences. These trends are 
expected to continue. 
 
Industry-wide competition intensified with marketing campaigns, and trade and consumer promotions.  
The Company believes that it can effectively compete by maximizing its 360-degree marketing 
presence, maintaining its competitive price structures and expanding the range and reach of the 
Company’s portfolio.  For the years to come, the Company will continue to expand its beverage 
offerings leveraging our wide manufacturing platform and extensive distribution reach to meet 
consumer demands. 
 
Moreover, the Company invested aggressively, positioning the business for long-term growth while 
ensuring financial flexibility to battle current challenges.  The Company expanded and upgraded 
manufacturing facilities in different plants to provide multiple product capabilities, maximize cost 
savings, improve product quality and increase operating efficiencies. 
 

 
f. Sources and availability of raw materials 
 

Over half of total costs comprise purchases of raw materials.  Largest purchases are sugar and 
beverage concentrates.  The Company purchases sugar requirements domestically because of import 
restrictions imposed by the Philippine government.  It purchases beverage concentrates from PepsiCo  
thru Pepsi Cola Far East Trade Development Co. and Concentrates Manufacturing (Singapore) Pte 
Ltd,  mix tea kit concentrates from Pepsi Lipton International and seasoning from Pepsi Cola 
International Cork (Ireland).   

 
Another substantial cost is packaging.  The major components of this expense are purchases of PET 
resins, and pre-forms, which are converted into PET bottles at the plants, non-reusable glass bottles, 
aluminum cans and PET closures.  It also makes regular purchases of RGBs to maintain float at 
appropriate levels.  Purchases of each of these materials are from suppliers based in the Philippines 
and in other parts of Asia, usually under short term, negotiated and/or contracted prices.  
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g. Customers 

 
The Company has a broad customer base nationwide. Its customers include supermarkets, 
convenience stores, bars, sari-sari stores and carinderias. 

 
h. Transactions with and/or Dependence on Related Parties 

 
Please refer to Item 13 of this report. 

 
i. Patents, trademarks, copyrights, licenses, franchises, concessions, and royalty agreements 

 
The Company does not own any intellectual property that is material to the business.  Under the various 
agreements, the Company is authorized to use brands and the associated trademarks owned by 
PepsiCo, Unilever N.V (in the case of the Lipton brand and trademarks) and Lotte Chilsung Beverage 
Co. Ltd (“Lotte Chilsung”). Trademark licenses are registered with the Philippine Intellectual Property 
Office.  Certificates of Registration filed after January 1998 are effective for a period of 10 years from 
the registration date unless sooner cancelled, while those filed before January 1998 are effective for 
20 years from the registration date.  The table below summarizes most of the current Certificates of 
Registration. 
 

 Filing Date Expiration 

Pepsi Max February 7, 1994 June 23, 2020 

1996 Pepsi  August 26, 1997 September 28, 2023 

PCPPI – Pepsi Cola Products 
Philippines, Inc. and Logo 

August 26, 2008 September 17, 2019 

Pepsi March 6, 2014 July 10, 2024 

Mirinda May 22, 2013 January 9, 2024 

Mountain Dew April 03, 2009 October 02, 2019 

Mountain Dew June 5, 2000 October 30, 2024 

7Up February 26, 2007 November 5, 2027 

Gatorade November 27, 1992 June 29, 2025 

Propel August 23, 2002 January 17, 2025 

Tropicana Twister August 29, 2017 December 7, 2027 

Tropicana December 14, 1982 January 14, 2020 

Tropicana October 11, 2002 June 8, 2026 

Sting Energy Drink July 24, 2013 December 19, 2023 

Sting May 16, 2014 March 17, 2026 

Lipton March 27, 2014 November 7, 2024 

Tropicana Coco Quench January 12, 2012 July 19, 2022 

Milkis** September 21,2010 January 6, 2021 

Let’s Be** September 21,2010 January 6, 2021 

Nutriklim Sips Fun Milk Drink* March 13, 2014 September 11, 2024 

Premier* January 12, 2016 July 7, 2026 

Cheetos February 4, 2002 June 25, 2026 

Lay’s June 6, 2013 August 29, 2023 
 * Trademark owned by the Company 
** Trademark owned by Lotte Chilsung 

 
The Company produces its products under licenses from PepsiCo, Pepsi Lipton and Lotte Chilsung,  
and depends upon them to provide concentrates and access to new products.  Thus, if the agreements 
are suspended, terminated or not renewed for any reason, it would have a material adverse effect on 
the business and financial results. 
 
Refer to Notes 22 and 23 to the December 31, 2017 Audited Financial Statements for details of 
transactions with PepsiCo, Pepsi Lipton and Lotte Chilsung. 
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j. Government approvals of principal products 

 
As a producer of beverages for human consumption, the Company is subject to the regulation by the 
Food and Drugs Administration (FDA) of the Philippines, which is the policy formulation and monitoring 
arm of the Department of Health of the Philippines on matters pertaining to food and the formulation of 
rules, regulations, standards and minimum guidelines on the safety and quality of food and food 
products as well as the branding and labeling requirements for these products.  
 
It is the Company’s policy to register all locally-produced products for local market distribution. Each of 
the plants has a valid and current License to Operate as a Food Manufacturer of Non-Alcoholic 
Beverages from FDA.  These licenses are renewed annually in accordance with applicable regulations.  
Any findings and gaps found during the regulatory audit and inspection are thoroughly discussed with 
FDA inspectors and compliance commitments are re-issued.  There are no pending findings or gaps 
that are material or that may materially affect the operation of each plant or all the plants as a whole. 
 
The Company is registered as a Food Manufacturer/Processor and in certain plants has a Food 
Distributor/Exporter/Importer/Wholesaler license. 

 
k. Effect of existing or probable governmental regulations on the business 
 

The Company’s production facilities are subject to environmental regulation under a variety of national 
and local laws and regulations, which, in particular, control the emissions of air pollutants, water, noise 
and hazardous wastes.  It is regulated by two major government agencies, namely, the Department of 
Environment and Natural Resources (DENR) and the Laguna Lake Development Authority (LLDA).   
 
The Company is compliant with all local environmental laws and regulations.  All plants are equipped 
with wastewater treatment plants and in some areas require air pollution control facilities.  
 
While the foregoing agencies actively monitor the Company’s compliance with environmental 
regulations as well as investigate complaints brought by the public, it is required to police its own 
compliance and prevent any incident that could expose the Company to fines, civil or even criminal 
sanctions, considerable capital and other costs and expense for refurbishing or upgrading 
environmental compliance system and resources, third party liability such as clean-ups, injury to 
communities and individuals, including, loss of life.   
 

l. Research and development  
 
The research and development costs amounted to P54,060, P189,553, and P170,914 for the calendar 
years ended December 31, 2017, 2016, and 2015 respectively. 

 
m. Costs and effects of compliance with environmental laws 

 
Compliance with all applicable environmental laws and regulations, such as the Environmental Impact 
Statement System, the Pollution Control Law, the Laguna Lake Development Authority Act of 1966, the 
Clean Air Act, Toxic and Hazardous and Nuclear Waste Act and the Solid Waste Management Act has 
not had, and in the Company’s opinion, is not expected to have a material effect on the capital 
expenditures, earnings or competitive position.  Annually, it invests about P30 million in wastewater 
treatment and air pollution abatement, respectively, in its facilities. 
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n. Employees 
 
As of December 31, 2017, the Company employed approximately 3,459 regular employees. All of the 
regular and permanent production employees at the bottling plants and sales offices are represented 
by a union. The Company is a party to 13 collective bargaining agreements, with the agreements 
covering non-sales forces in some business units. The collective bargaining agreements contain 
economic and non-economic provisions (such as salary increase and performance incentive, sale 
commission, laundry allowance, per diem, bereavement assistance, union leave, calamity loan and 
assistance to employees’ cooperative), which generally have a contract period of three years and 
remain binding on the successors-in-interest of the parties, while the representation aspect is valid for 
five years. 
 
The Company believes that the relationship with both unionized and non-unionized employees is 
healthy.  It has not experienced any work stoppages due to industrial disputes since 1999. 
 
Significant emphasis is placed on training of personnel to increase their skill levels, ensure consistent 
application of procedures and to instill an appreciation of corporate values. It operates “Pepsi 
University,” a full-time training facility consisting of four classrooms for this purpose. It has adopted a 
compensation policy which it believes to be competitive with industry standards in the Philippines. 
Salaries and benefits are reviewed periodically and improved to retain current employees and attract 
new employees. Performance is reviewed annually and employees are rewarded based on the 
attainment of pre-defined objectives. 
 
The Company has a funded, noncontributory defined benefit retirement plan covering substantially all 
of its regular and full time employees.  The Company has a Retirement Committee that sets the policies 
for the plan and has appointed two Philippine banks as trustees to manage the retirement fund pursuant 
to the plan. Annual cost is determined using the projected unit credit method. 

 
 
o. Major Risks 
 

Sales and profitability are affected by the overall performance of the Philippine economy, the natural 
seasonality of sales, the competitive environment of the beverage market in the Philippines, as well as 
changes in cost structures, among other factors.    
 
Sales volume are also affected by the weather, generally being higher in the hot, dry months from 
March through June and lower during the wetter monsoon months of July through October. In addition, 
the Philippines is exposed to risk of typhoons during the monsoon period. Typhoons usually result in 
substantially reduced sales in the affected area, and have, in the past, interrupted production at the 
plants in affected areas.  While these factors lead to a natural seasonality in sales, unseasonable 
weather could also significantly affect sales and profitability compared to previous comparable periods.  
Sales during the Christmas/New Year holiday period in late December tend to be higher as well.   
 
The CSD, NCB and Snacks markets are highly competitive.  The actions of competitors as well as the 
Company’s own continuous efforts on pricing, marketing, promotions and new product development 
affect sales.  Some of the smaller competitors have lower cost bases than the Corporation and price 
their products lower than the Company’s prices.  Thus, in addition to the cost of producing and 
distributing our beverages, sales prices are greatly affected by the availability and price of competing 
brands in the market. 
 
All of the Company’s sales are denominated in Philippine pesos.  However, some of the significant 
costs, such as purchases of packaging materials, are denominated in United States dollars.  Some of 
the other costs, which are incurred in Philippine pesos, can also be affected by fluctuations in the 
exchange rate between the Philippine peso and United States dollars, Euro and Malaysian Ringgit.  In 
respect of monetary assets and liabilities held in currencies other than the Philippine peso, the 
Company ensures that its exposure is kept to an acceptable level, by buying foreign currencies at spot 
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rates where necessary to address short-term imbalances. The Company considered the exposure to 
foreign currency risk to be insignificant. 
 
The business requires a significant supply of raw materials, water and energy.  The cost and supply of 
these materials could be adversely affected by changes in the world market prices or sources of sugar, 
crude oil, aluminum, tin, PET resins, other raw materials, transportation, water, and energy, and 
government regulation, among others.  Although direct purchases of fuel are relatively small as a 
proportion of total costs, the Company is exposed to fluctuations in the price of oil through the 
dependence on freight and delivery services.  Changes in materials prices generally affect the 
competitors as well. 
 
Margins differ between beverage products and package types and sizes. Excluding packaging, 
production costs are similar across the range of carbonated beverages, but vary with non-carbonated 
beverages.  Packaging costs vary, with RGBs being less expensive than PET, aluminum cans or non-
returnable glass. The incremental cost of producing larger-sized serves in the same package type is 
proportionately lower than the increased volume, creating opportunities to achieve higher margins 
where customers perceive value in terms of volume. 
 
As a result of the factors discussed above, the margins the Company earns on the products can be 
substantially different, and the margins can change in both absolute and relative terms from period to 
period.  While the Company attempts to adjust its product and package mix to improve profitability, 
changes in consumer demand and the competitive landscape can have a significant impact on mix and 
therefore profitability. 
 
The Company is also subject to credit risk, liquidity risk and various market risks, including risks from 
changes in commodity prices, interest rates and currency exchange rates (refer to Note 25 of the 
December 31, 2017 Audited Financial Statements for discussion on Financial Risk Management). 
 
The Company was not aware of any event that resulted in a direct or contingent financial obligation as 
of December 31, 2017 that was material to the Company, including any default or acceleration of an 
obligation.  To the Company’s knowledge, there are no material off-balance sheet transactions, 
arrangement, obligations (including contingent obligations) and other relationship of the Company with 
unconsolidated entities or other persons created during the reporting period. 

 
 
ITEM 2.  PROPERTIES 
 
As a foreign-owned company, the Company is not permitted to own land in the Philippines and has no 
intention to acquire real estate property.  Hence, it leases the land on which the bottling plants, warehouses 
and sales offices are located. 
 
The Company leases certain parcels of land where its bottling plants and warehouses are located from 
third parties and Nadeco Realty Corporation (NRC) for a period of one to 25 years and are renewable for 
another one to 25 years (refer to Note 22 to the December 31, 2017 Audited Financial Statements for further 
information on the leases).  Lease payments pertaining to these leased properties amounted to                 
P193.3 million, P214.4 million and P182.8 million for the years ended December 31, 2017, 2016, and 2015, 
respectively. 
 
The Company owns all its bottling facilities located in Muntinlupa City, Sto.Tomas, Rosario, Pampanga, 
Naga, Cebu, Iloilo, Bacolod, Tanauan, Davao, Cagayan de Oro and Zamboanga and snacks facilities in 
Cabuyao, which are all in good condition.  Other than the buildings and leasehold improvements, machinery 
and other equipment, and furniture and fixtures disclosed in Note 9 to the December 31, 2017 Audited 
Financial Statements, and the investments in shares of stocks disclosed in Note 7 to the                          
December 31, 2017 Audited Financial Statements, the Company does not hold any other significant 
properties. 
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ITEM 3.  LEGAL PROCEEDINGS 
 
From time to time, the Company becomes a party to litigation in the ordinary course of its business. The 
majority of the cases in which the Company is a party are cases it files to recover debts in relation to unpaid 
receivables by trade partners or in relation to cash or route shortages, private criminal prosecutions that it 
brings (generally for low value offenses such as theft of product or  distribution equipment, fraud and 
bouncing checks), labor cases for alleged illegal dismissal (which are usually accompanied by demands for 
reinstatement in the Company without loss of seniority rights and payment of back wages), and consumer 
cases brought against the Company involving allegations of defective products. 
 
As a result of a promotion in 1992, civil cases were filed against the Company in which thousands of 
individuals claimed to hold numbered bottle crowns that entitled them to a cash prize. The Philippine 
Supreme Court has consistently held in at least 7 final and executory decisions in the last 5 years that the 
Company is not liable to pay the amounts claimed. In the most recent of these decisions, the Supreme 
Court dismissed a similar claim, reiterating that it is bound by its pronouncement in a number of cases 
involving this promotion. By virtue of the precedential effect of the decided cases, the Company expects 
the remaining cases to be dismissed in due course. 
 
The Company and its landlords has a pending case which sought to enjoin NWRB from closing and sealing 
the Company's wells in Muntinlupa on the ground of alleged non-compliance with the requirements under 
Presidential Decree No. 1067, otherwise known as the Water Code, and its implementing rules and for the 
court to declare the rights of the Company under the Water Code.  The case remains to be resolved and is 
pending resolution by the Supreme Court.  Further, certain officers of the Company are respondents to a 
case filed by NWRB on alleged violation of the Water Code.  The case remains to be resolved and is 
pending resolution by the Department of Justice. 
 
For a discussion of the Company’s pending tax matter, please refer to Note 26(b) to the Audited Financial 
Statements for the year ended 31 December 2017. 
 
The Company has not been involved in any bankruptcy, receivership or other similar proceedings. 
 
 
ITEM 4.  SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS 
 
 
The matters voted upon at the Annual Stockholders’ Meeting held on May 26, 2017 included the election 
of Directors. The following were elected as members of the Board of Directors for the ensuing year (2017-
2018): 

 
Yongsang You 
Younggoo Lee* 
Byoung Tak Hur 
Yun Gie Park* 
Praveen Someshwar 
Mannu Bhatia 
Samudra Bhattacharya** 
Rafael M. Alunan III (Independent Director) 
Oscar S. Reyes (Independent Director) 

 * Elected to the Board in place of Mr. JaeHyuk Lee and Mr. TaeWan Kim whose terms expired 
** Replaced Mr. Furqan Ahmed Syed who resigned effective February 15, 2017 
 

Except for Messrs. Younggoo Lee and Yun Gie Park, all of the above were incumbent Directors at the 
time of their election. The Company has complied with the guidelines on the nomination and election of 
independent directors set forth in Rule 38 of the Amended Implementing Rules and Regulations of the 
Securities Regulation Code. 
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PART II – OPERATIONAL AND FINANCIAL INFORMATION 
 
 

ITEM 5.  MARKET FOR ISSUER’S COMMON EQUITY AND RELATED STOCKHOLDER MATTERS 
 
Market Information 
The common shares were listed with the Philippine Stock Exchange (“PSE”) on February 1, 2008. 
The high and low sales prices of such shares for 2017, 2016, 2015, 2014, 2013, 2012, 2011, 2010 and 
2009 are set out below.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
. 
 
 
 

The closing share price as of February 28, 2018 is P3.03 
 
 
 
 
 
 
 
 

Period High Low 

July to Sept 2009 P2.46 P1.32 

Oct to December 2009 P2.50 P2.00 

Jan to March 2010 P2.70 P2.02 

April to June 2010 P3.05 P2.46 

July to September 2010 P2.65 P2.61 

October to December 2010 P2.95 P2.50 

Jan to March 2011 P2.59 P2.06 

April to June 2011 P2.56 P2.21 

July to Sept 2011 P2.22 P1.96 

October to December 2011 P2.50 P2.10 

Jan to March 2012 P3.00 P2.06 

April to June 2012 P2.89 P2.50 

July to Sept 2012 P4.11 P2.72 

October to December 2012 P6.61 P4.00 

Jan to March 2013 P6.66 P5.95 

April to June 2013 P6.42 P5.07 

July to Sept 2013 P6.17 P4.60 

October to December 2013 P5.02 P4.00 

Jan to March 2014 P5.37 P4.24 

April to June 2014 P5.25 P4.50 

July to Sept 2014 P5.18 P4.55 

October to December 2014 P4.88 P3.87 

Jan to March 2015 P4.74 P3.96 

April to June 2015 P4.91 P4.02 

July to Sept 2015 P5.00 P3.92 

October to December 2015 P4.52 P3.60 

Jan to March 2016 P4.03 P2.89 

April to June 2016 P3.88 P3.29 

July to Sept 2016 P3.60 P3.00 

October to December 2016 P3.47 P2.90 

Jan to March 2017 P3.80 P3.16 

April to June 2017 P4.09 P3.06 

July to Sept 2017 P3.30 P2.86 

October to December 2017 P3.04 P2.12 
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Stockholders 
 
The Company has approximately 594 holders of common shares as of February 28, 2018 [with the PCD 
Nominee Corporation (Filipino) and (Non-Filipino) considered as two holders], based on the number of 
accounts registered with the Stock Transfer Agent. 
 
The following are the top 20 holders of common shares based on the report furnished by the Stock Transfer 
Agent as of February 28, 2018. 
 

NO. Name Number of Shares Held 
Percentage of 

Ownership 

1 LOTTE CORPORATION 1,508,994,432 40.852% 

2 PCD NOMINEE CORP. (NON-FILIPINO) 988,667,709 26.766% 

3 QUAKER GLOBAL INVESTMENTS B.V. 923,443,071 25.00% 

4 PCD NOMINEE CORP. (FILIPINO) 267,132,219 7.232% 

5 BORROMEO, JOSEPH MARTIN H. 450,000 0.012% 

6 YAN, LUCIO W. 300,000 0.008% 

7 BLANCAVER, RENE B. 255,000 0.007% 

8 MADARANG, WINEFREDA O. 250,000 0.007% 

9 LUGTI, VALERIANO A. 150,000 0.004% 

10 YU, FELIX S. 149,998 0.004% 

11 IGNACIO, JUANITO R. 100,000 0.003% 

12 UMALI, JOSE I. 100,000 0.003% 

13 PINEDA, MA. CORAZON V. 100,000 0.003% 

14 NARCISO, MA CELESTE S. 100,000 0.003% 

15 DINO, ROSAURO P. 70,000 0.002% 

16 TONGCUA, ROBERTO E. 70,000 0.002% 

17 DUGURAN,CECILIA R. 60,000 0.002% 

18 GOCE, ROBERTO H. 60,000 0.002% 

19 SEBASTIAN, FELICITO C. 57,000 0.002% 

20 CATUNGAL, MANUEL J. 53,000 0.001% 

 
 
Cash Dividends 
 
The Board of Directors (BOD) approved several declarations of cash dividends amounting to P255 million 
in calendar year ended December 31, 2017, P244 million in calendar year ended December 31, 2016, and 
P244 million in calendar year ended December 31, 2015. Details of the declarations are as follows: 

 

Date of Declaration 
Dividend Per 

Share 

Payable to 
Stockholders of 

Record as of Date of Payment 

September 30, 2009 0.150 October 15, 2009 October 29, 2009 
September 9, 2010 0.100 September 24, 2010 October 8, 2010 
May 24, 2013 0.070 June 7, 2013 June 28, 2013 
April 27, 2015 0.066 May 12, 2015 June 5, 2015 
April 20, 2016 0.066 May 10, 2016 June 3, 2016 
May 4, 2017 0.069 May 18, 2017 June 14, 2017 
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Dividend Policy 
 
The Company has a dividend policy to declare dividends to stockholders of record, which are paid out of 
its unrestricted retained earnings. Any future dividends it pays will be at the discretion of the BOD after 
taking into account the earnings, cash flows, financial position, loan covenants, capital and operating 
progress, and other factors as the BOD may consider relevant.  Subject to the foregoing, the policy is to 
pay up to 50% of the profit as dividends. This policy may be subject to future revision. 
 
Cash dividends are subject to approval by the BOD without need for stockholders’ approval.  Stock 
dividends require the further approval of the stockholders representing no less than 2/3 of the Company’s 
outstanding capital stock. 
 
 
Recent Sales of Unregistered or Exempt Securities including Recent Issuance of Securities 
Constituting an Exempt Transaction 
 
There has been no recent sale of unregistered or exempt securities including recent issuance of securities 
constituting an exempt transaction. 
 
 
 

PART III – FINANCIAL INFORMATION 
 
ITEM 6.  MANAGEMENT’S DISCUSSION AND ANALYSIS OR PLAN OF OPERATION 
 
RESULTS OF OPERATIONS  
 
December 31, 2017 versus December 31, 2016 
 
Fourth quarter gross sales was at P9.1 billion, posting a growth of 1% from the same period last year.  The 
back end of 2017 saw the recovery of the Beverage category from the slowdown in the first half on account 
of the 2016 elections overlap and Mindanao unrest.  Snacks also contributed to growth with sales surging 
ahead by 50% from last year driven by distribution gains.  Full year 2017 gross sales closed at P35.9 billion, 
in line with a strong prior year 2016.  
 
Fourth quarter cost of goods sold improved versus the same period last year driven by lower commodities 
and productivity initiatives.  This has contributed to the 14% growth in gross profit and improvement in gross 
margin of 278bps in the quarter.  On a full year basis, gross profit grew 5% and registered margin 
improvement of 119 bps versus last year.  
 
Operating expenses increased 39% in the fourth quarter as the company booked one-time charges with 
the implementation of the tax on sweetened beverages as part of the Tax Reform for Acceleration and 
Inclusion (TRAIN) in 2018.  Full-year, operating expenses increased 13% over prior year given the same. 
Excluding one-time charges, normalized full-year operating expenses increased 6% partially on account of 
inflation.   
         
With the above, the fourth quarter posted a loss of P118 million. On a full year basis, net income is at P541 
million, a decline of 37% from last year. Excluding one-time charges, normalized fourth quarter net income 
is 49% ahead of prior year while normalized full year net income declined 3%.  
 
On a full-year basis, the Company’s capital expenditure amounted to P3.6 billion as it continues to invest 
in capacity and containers. 
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December 31, 2016 versus December 31, 2015 
 
Full-year 2016 sales revenue stands at P35.8 billion representing year-on-year growth of 11% owing to 
Management’s strong focus on revenue management, new product initiatives and portfolio mix 
improvements. Fourth quarter results contributed P9.1 billion translating to growth of 8% versus same 
period last year.  
 
Full-year cost of goods sold is up by 12% driven primarily by sharp increase in sugar prices. Higher 
productivity versus last year, however, helped to partially mitigate the effects of sugar. Fourth quarter cost 
of goods, in comparison, is only up 4% reflecting softening in sugar prices during this period. 2016 gross 
profit stands at P6.9 billion, or +8% year-on-year. Gross profit for fourth quarter contributed P1.7 billion, or 
+15% year-on-year, improving gross margin by 171 bps. 
       
Operating expenses for full year accelerated by +8% vs year ago and +12% in the fourth quarter. It improved 
by 54 bps on full year. 
 
Capex investments amounting to P3.7 billion were made in 2016 to drive distribution and marketing 
expansion, as well as, to acquire manufacturing assets to build capability.  
 
All in all, despite high sugar prices, 2016 net income stands at P0.9 billion which is +5% vs year ago and 
+11% vs year ago for fourth quarter. Excluding Snacks start-up losses, net income improved by +20% for 
full year.      
 
Meanwhile, the Company continues to expand the footprint of its Snacks portfolio by growing its distribution 
footprint to entire Luzon.  
 
 
December 31, 2015 versus December 31, 2014 
 
Gross sales revenue increased by 7% for the quarter and 8% for the full-year period, reaching P32 billion 
for the entire year.  Revenue growth was ahead of volume growth, driven by its strong focus on revenue 
management and overlapping of pricing rollback vs last year. 
Cost of Goods Sold increased by 14% for the quarter and 10% for the full year, driven by sharp increase in 
sugar in the last two quarters, higher depreciation and amortization partially off-set by volume growth. The 
Company achieved a gross profit of P1.5 billion or -13% for the quarter and P6 billion for full year or +1% 
vs year ago.  
 
Operating expenses decreased by 8.7% for the quarter vs year ago and increased by 0.4% full year vs year 
ago. Operating expenses expressed as a % of net sales were 320 basis points and 140 basis points better 
than year ago for the fourth quarter and full year respectively. 
 
The Company spent significant investments in manufacturing and distribution assets amounting to P4.2Bn 
this year, 8% higher than year-ago level. 
 
Net income remained flat vs. last year due to high sugar prices and Snacks start up. The Company will 
continue with its long-term strategy of distribution and manufacturing investments supported by marketing 
programs to continue the growth momentum. 
 
The Company started commercial production of snacks in late Q4 and plans to capitalize on strong category 
opportunity. 
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FINANCIAL CONDITION AND LIQUIDITY 
 
The Company’s operations are cash intensive. This capability to generate cash is one of its greatest 
strengths.  With its liquidity, the Company has substantial financial flexibility in varying operating policy in 
response to market demands, in meeting capital expenditures through internally generated funds and in 
providing the Company with a strong financial condition that gives it ready access to financing alternatives 
(refer to Note 25 to the December 31, 2017 Audited Financial Statements for a detailed discussion on the 
Company’s revolving credit facilities as of December 31, 2017).  
 
Credit sales over the past three years have remained at the level of 50% to 59% of total sales.  This credit 
sales level reflects a shift from a direct distribution mode to a more efficient model of fostering partnership 
with distributors and multi-route Entrepreneurial Distribution System contractors as well as increase in 
Modern Trade business.  Liquidity has remained healthy. Collection period were at 45 to 68 days, while, 
inventory days were at 4 to 22 days for the past three years.  Trade payable days have remained at 
manageable levels. 
 
Increase in current assets from P5,161 million as of December 31, 2016 to P6,252 million as of        
December 31, 2017 were due to increases in cash of P178 million, receivables of P477 million, inventories 
of P415 million, and prepaid expenses and other current assets of P24 million and a decrease in due from 
related parties of P5 million. 
 
Noncurrent assets increased from P17,044 million as of December 31, 2016 to P17,893 million as of 
December 31, 2017 mainly due to net additions to property, plant and equipment of  P906 million, in line 
with the Company’s continued expansion of plant capacity, investment in associates of P12 million, and 
deferred tax assets of P8 million, and other noncurrent assets of P12 million,and a decrease in bottles and 
cases of P88 million. 
 
Increase in current liabilities from P9,630 million as of December 31, 2016 to P11,874 million as of    
December 31, 2017 is mainly due to increases in accounts payable & accrued expenses of P 706 million, 
short-term debt of P1,500 million, long-term debt current portion of P0.3 million, and income tax payable of 
P37 million. 
 
Noncurrent Liabilities decreased from P3,412 million as of December 31, 2016 to P2,825 million as of 
December 31, 2017 due to decrease in long-term debt of P598 million and deferred tax liabilities of P 30 
million and an increase in other noncurrent liabilities of P41 million.   
 
Total assets increased from P22,205 million as of December 31, 2016 to P24,144 million as of  
December 31, 2017 mainly due to increase in current and noncurrent assets as discussed above.  Total 
liabilities increased from P13,042 million as of December 31, 2016 to P14,699 million as of  
December 31, 2017 mainly due to general increases in payables as stated above.  
 
Total equity increased from P9,163 million to P9,445 million on account of total comprehensive income of 
P538 million despite dividend payments of P255 million in 2017. 
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KEY PERFORMANCE INDICATORS 
 
The following are the Company’s key performance indicators.  Analyses are employed by comparisons and 
measurements based on the financial data of the current period against the same period of previous year. 
 

  2017 2016 

Current ratio Current assets over current liabilities 0.5:1 0.5:1 

Solvency ratio Profit plus depreciation and 
amortization over total liabilities 

0.2:1 0.3:1 

Bank debt-to-equity ratio Bank debt over total equity 0.5:1 0.4:1 

Asset-to-equity ratio Total assets over equity 2.6:1 2.4:1 

Operating margin Operating profit over net sales 2.8% 4.2% 

Net profit margin Net profit over net sales 1.8% 2.8% 

Interest rate coverage ratio Earnings before interest and taxes 
over interest expense 

6.6:1    14.3:1 

 
Current ratio remained the same. The changes in solvency, debt-to-equity and asset-to-equity ratios were 
mainly due to the increases in net income, total assets and total liabilities.  The changes in operating margin, 
net profit margin and interest rate coverage ratios were attributable to the increases in operating income 
and net income. 
 
 
 
 
MATERIAL COMMITMENTS FOR CAPITAL EXPENDITURES 
 
The Company has ongoing definite corporate expansion projects approved by the BOD.  As a result of this 
expansion program, the Company spent for property, plant and equipment as well as bottles and shells 
amounting to P3,687 million,P3,658 million, and P4,111 million for the years ended  
December 31, 2017, 2016, and 2015, respectively. To this date, the Company continues to invest in major 
capital expenditures in order to complete the remaining expansion projects lined up in line with prior 
calendar year spending. 
 
 
FACTORS THAT MAY IMPACT COMPANY’S OPERATIONS / SEASONALITY ASPECTS 
 
Refer to Part 1 Item (2) (o) on discussion of Major Risks. 
 
 
SIGNIFICANT ELEMENTS OF INCOME OR LOSS THAT DID NOT ARISE FROM CONTINUING 
OPERATIONS 
 
There was no income or losses arising from discontinued operations. 
 
 
ITEM 7.  FINANCIAL STATEMENTS 
 
Please see Exhibit II hereof for the December 31, 2017 Audited Financial Statements. 
 
 
ITEM 8.  INFORMATION ON INDEPENDENT ACCOUNTANT 
 
The Company has engaged the services of an independent Certified Public Accountant (CPA) to conduct 
an audit and provide objective assurance on the reasonableness of the financial statements and relevant 
disclosures.  The independent CPA is solely responsible to the Board of Directors. 
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The appointment of the independent CPA is submitted to the Audit Committee, the Board of Directors and 
shareholders for approval.  The representatives of the independent CPA are expected to be present at the 
Annual Stockholders’ Meeting and will have the opportunity to make a statement if they desire to do so, 
and are expected to be available to respond to appropriate questions.  Upon request, the independent CPA 
can also be asked to attend meetings of the Audit Committee and the Board, to make presentations and 
reply to inquiries on matters relating to the Company’s financial statements. 
 
The Company has appointed R. G. Manabat & Co. as its independent CPA for the audit of its financial 
statements for the calendar year ended December 31, 2017.   
 
Aggregate fees billed by the Corporation’s external auditor for professional services in relation to (i) the 
audit of the Corporation’s annual financial statements and services in connection with (a) statutory and 
regulatory filings, and (ii) tax accounting, compliance, advice, planning and any other form of tax services 
for the calendar year ended December 31 are summarized as follows: 
 

 2017 2016 2015 

Statutory audit fees P 4.45 million  P 4.32 million P  4.07 million 

Tax advice fees   6.05 million     1.20 million      1.98 million 

Total P 10.5 million  P 5.52 million P  6.05 million 

 
The Audit Committee of the Company reviews and approves the audit plan and scope of work for the above 
services and ensures that the rates are competitive as compared to the fees charged by other equally 
competent external auditors performing similar services. 
 
 
 
ITEM 9.  CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING  
               AND FINANCIAL DISCLOSURE      
 
There has been no change in the independent auditing firm or handling partner or disagreements with the 
independent CPA on matters relating to the application and interpretations of accounting principles or 
practices, tax laws and regulations, financial statement disclosures or audit scope and procedures during 
the three (3) most recent fiscal years. 

 
 

PART III – CONTROL AND COMPENSATION INFORMATION 
 
 
ITEM 10.  DIRECTORS AND EXECUTIVE OFFICERS 
 
 
Term of office 
Directors elected during the annual meeting of the stockholders will hold office for one (1) year until their 
successors are duly elected and qualified, except in case of death, resignation, disqualification or removal 
from office.  Directors who were elected to fill any vacancy hold office only for the unexpired term of their 
predecessors.  
 
 
 
Directors 
Directors elected during the annual meeting of the stockholders will hold office for one (1) year until their 
successors are duly elected and qualified, except in case of death, resignation, disqualification or removal 
from office.  Directors who were elected to fill any vacancy hold office only for the unexpired term of their 
predecessors.  
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Directors 
 
The following are the names, ages, citizenship and year position was assumed, of the incumbent directors, 
including independent directors, of the Company: 
 

Name Age Citizenship 
Year Position 
was Assumed 

Yongsang You 49 Korean 2015 

Samudra Bhattacharya 46 Indian 2017 

Younggoo Lee* 55  Korean 2017 

Byoung Tak Hur 55  Korean 2012 

Yun Gie Park* 48  Korean 2017 

Praveen Someshwar 51 Indian 2014 

Rizwan Qamar** 50 Irish 2017 

Rafael M. Alunan III (Independent Director) 69 Filipino 2007 

Oscar S. Reyes (Independent Director) 71 Filipino 2007 
   * Elected to the Board in place of Mr. JaeHyuk Lee and Mr. TaeWan Kim whose terms expired 
** Replaced Mr. Mannu Bhatia who resigned effective June 20, 2017 

  
 
Executive Officers 
 
The following are the names, ages, positions, citizenship and year position was assumed, of the incumbent 
executive officers of the Company: 
 

Name Age Citizenship Position 
Year Position 
was Assumed 

Yongsang You 49 Korean 
Chief Executive Officer  2015 

Samudra Bhattacharya 46 Indian 
 President 2017 

Imran Moid 49 Pakistani 
Senior Vice-President and 

Chief Financial Officer/ 
Chief Audit Executive 

2012 
 

2017 

Domingo F. Almazan 63 Filipino 
Senior Vice-President, 

National Sales 
2014 

Allan A. Frias II 43 Filipino 
Senior Vice-President, 

Operations 
2014 

Ma. Vivian A. Cheong 50 Filipino 
Senior Vice-President, Human 

Resources 
2016 

Young Duk Kang 38 Korean 
Senior Vice-President/Chief 

Strategy Officer 
2017 

Samuel M. Dalisay, Jr. 58 Filipino 
Vice-President, Supply Chain 2011 

Lope R. Manuel, Jr. 41 Filipino 

Vice-President, Legal and 
Government Affairs/ 
Compliance Officer/ 

Data Protection Officer 

2016 
 

2017 
2017 

Ma. Rosario C.Z. Nava 49 Filipino 
Corporate Secretary  

 
2007 
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Background Information and Business Experience 
 
Directors: 
 
YONGSANG YOU 
Mr. You is an Executive Director and is the incumbent CEO of the Company. Previously, he held a number 
of positions in Lotte Chilsung Beverage Co., Ltd. which included being the General Manager and Head of 
the Overseas Business Division, General Manager of Sales Headquarters and Business Management, and 
Head of Strategic Planning Department and Purchasing Department. Mr. You holds a Bachelor of Arts 
degree in Business Administration from Seongsil University. 
 
SAMUDRA BHATTACHARYA 
Mr. Bhattacharya is an Executive Director and is the incumbent President of the Company. Prior to this 
appointment, he assumed various roles in PepsiCo in India, the most recent of which was as Vice-President 
and General Manager of India Franchise Commercial Unit where he led the outstanding engagements with 
PepsiCo’s franchise partners across parts of India, Bangladesh, Sri Lanka, Bhutan and Nepal. He also 
served in key Sales roles in which he developed and implemented sales and capability strategies across 
all channels and led the commercialization of PepsiCo’s first snacks franchise operations in Bangladesh. 
Mr. Bhattacharya holds a Master’s degree in Business Administration from the Indian Institute of 
Management at Lucknow. 
 
 
YOUNGGOO LEE 
Mr. Lee is a non-Executive Director of the Company. He is currently the CEO of Lotte Chilsung Beverage 
Co., Ltd. in South Korea. Since joining Lotte group in 1987, Mr. Lee has held numerous positions in various 
Lotte companies including Lotte Aluminum Co., Ltd., Lotte Confectionery Co., Ltd., and Lotte Corporate 
Headquarters.  Prior to his current post, Mr. Lee was the Executive Director of Sales and Marketing of Lotte 
Chilsung Beverage. Mr. Lee holds an Industrial Engineering degree from Seongsil University. 
 
BYOUNG TAK HUR  
Mr. Hur is a non-Executive Director of the Company. He is currently the CEO of Lotte MGS Beverage Co., 
Ltd. in Myanmar. His past work experience in Lotte Chilsung Beverage Co., Ltd. included being Director of 
Overseas Business Division, General Manager of the Overseas Business team, and Manager for the 
Overseas Sales and Information & Strategy departments. He was also previously connected with the Lotte 
Foundation. 
 
YUN GIE PARK 
Mr. Park is a non-Executive Director of the Company. He currently serves as the Director of both the 
Planning Division and Overseas Business Division of Lotte Chilsung Beverage Co., Ltd. During his twenty-
four (24) years at Lotte Chilsung Beverage, Mr. Park has held various executive and management positions 
at the company’s sales department.  Before his current role, Mr. Park was the Director of Marketing from 
2014 to 2016.  Mr. Park holds a Bachelor of Arts degree in Business Administration from the Hankuk 
University of Foreign Studies. 
 
PRAVEEN SOMESHWAR 
Mr. Someshwar is a non-Executive Director of the Company. He has been with PepsiCo for twenty-four 
(24) years now. He is currently the Senior Vice-President and General Manager of PepsiCo’s NAPIM (North 
Asia, Philippines, Indonesia, Malaysia) Commercial Unit. Prior to this appointment, he was the Senior Vice-
President and General Manager of PepsiCo’s Foods business in India, and before that, the Beverages 
business in India and neighboring countries. His past work experience in PepsiCo included being the CFO 
for the Beverages business in India, COO of the India Bottling Operations, and CEO for Beverages in India. 
Mr. Someshwar is a qualified chartered accountant and cost accountant. 
 
RIZWAN QAMAR 
Mr. Rizwan Qamar is a non-Executive Director of the Company. He is currently the Vice-President and CFO 
for the Asia Pacific Region of PepsiCo. His past work experience in PepsiCo included being Vice-President 
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Finance of the Middle East North Africa & Iran Commercial Unit in Dubai, CFO of Suntory PepsiCo Vietnam 
Beverages and Senior Director Finance of the Vietnam Business Unit. Mr. Qamar holds a Bachelor of 
Science degree in Economics from Punjab University, Lahore and is a qualified Chartered Accountant from 
the Institute of Chartered Accountants in England and Wales. 
 
RAFAEL M. ALUNAN III 
Mr. Alunan is an Independent Director and is the incumbent Chairman of the Audit Committee, Nomination 
Committee, and Compensation and Remuneration Committee of the Company. He has had extensive 
experience in the private and public sectors. He sits on the Boards of the Philippine Council for Foreign 
Relations, Inc., Rafael Alunan Agri-Development, Inc., La Herencia Homeowners Association and Sangley 
Airport Infrastructure Group, Inc. Mr. Alunan sits in the Council of Eminent Fellows of the Development 
Academy of the Philippines. He chairs the National Security Committee of the Philippine Council for Foreign 
Relations; President of the Philippine Taekwondo Association Foundation; and Chairman of the Harvard 
Kennedy School of Government Alumni Association of the Philippines, Inc. He is a regular columnist of 
BusinessWorld and hosts a TV-Radio-Internet show “Thinking Out Loud with Raffy Alunan” in DZRH. He 
produced the documentary “Tagaligtas” on the Special Action Force of the Philippine National Police, and 
co-authored the book “Silver Linings.” He holds the rank of Colonel in the Armed Forces of the Philippines. 
Mr. Alunan obtained his double degree in Business Administration and History-Political Science from the 
De La Salle University, attended the MBA-Senior Executive Program of the Ateneo de Manila University, 
and obtained a Master’s degree in Public Administration and an Executive Education Certificate from 
Harvard Kennedy School of Government. 
 
OSCAR S. REYES 
Mr. Reyes is an Independent Director and is the incumbent Chairman of the Board of Directors of the 
Company. He is currently the President and Chief Executive Officer, and Director of the Manila Electric 
Company. He is also a director and a member of board committees in the boards of various companies 
engaged in telecommunications, water distribution, banking, insurance, oil and gas, shipping, and power 
generation, and a Trustee of various foundations. He was Country Chairman of the Shell Companies in the 
Philippines and concurrently President of Pilipinas Shell Petroleum Corporation, and Managing Director of 
Shell Philippines Exploration B.V. for many years. He holds a Bachelor of Arts in Economics (Cum laude) 
from the Ateneo de Manila University, and did post-graduate studies at the Ateneo Graduate School of 
Business, Waterloo Lutheran University and the Harvard Business School. 
 

Executive Officers: 

IMRAN MOID 
Mr. Moid is currently the Company’s Senior Vice-President and Chief Financial Officer under a secondment 
agreement from PepsiCo of which he remains an employee. He is also the Company’s Chief Audit 
Executive. He has been with PepsiCo for twenty-one (21) years and is a two-time recipient of the PepsiCo 
Chairman’s Award, which he won in 2000 and 2011. He has vast experience in handling single and multiple 
country portfolio, food and beverages portfolio, M & A, and roles in Controllership, Treasury and Taxation. 
Prior to joining PepsiCo, he worked for KPMG & PWC for six (6) years in audit and consultancy capacities. 
He holds a Bachelor of Commerce degree from Punjab University, Lahore and is a qualified Chartered 
Accountant from Institute of Chartered Accountants of Pakistan. 
 
DOMINGO F. ALMAZAN 
Mr. Almazan is currently the Company’s Senior Vice-President for National Sales. He has been with the 
Company for twenty-one (21) years and, during this period, assumed various positions in the Company, 
the last being Vice-President-Senior General Manager of Luzon 1 covering Metro, STRO and Naga. Prior 
to joining the Company, Mr. Almazan held various positions in Coca-Cola Bottlers Philippines, Inc. He holds 
a Bachelor of Science degree in Customs Administration from the Philippine Maritime Institute. 
 
ALLAN A. FRIAS II 
Mr. Frias is currently the Company’s Senior Vice-President for Operations. Prior to joining the Company, 
he worked for more than six (6) years in Mondelēz Philippines Inc. assuming various roles in its Sucat plant, 
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the last being Plant Manager. Before that, he worked for Coca-Cola Bottlers Philippines, Inc. for ten (10) 
years from 1997 until 2007 when he held the position of Plant Manufacturing Manager of its Naga Plant. 
Mr. Frias holds a Bachelor of Science degree in Industrial Engineering from the University of Santo Tomas. 
 
MA. VIVIAN A. CHEONG 
Ms. Cheong is currently the Company’s Senior Vice-President for Human Resources. Prior to joining the 
Company, she was the Head of Organization Development and Change Management of Meralco. Prior to 
Meralco, she was the HR Director of Mead Johnson Nutrition for the Philippines and Vietnam, and before 
that, was the HR Head of Bristol-Myers Squibb Philippines. She holds a Master’s degree in Industrial 
Relations, Major in Human Resources Development from the University of the Philippines and a Bachelor 
of Arts in Behavioral Science degree from the University of Sto. Tomas. 
 
YOUNG DUK KANG 
Mr. Kang is currently the Company’s Senior Vice-President/Chief Strategy Officer. Prior to this appointment, 
he was the Company’s Vice-President for Treasury & Lotte HQ Reporting since April 2014. Previously, he 
worked in Lotte Chilsung Beverage Co., Ltd. as Manager of the Overseas Business Team. Mr. Kang holds 
a Bachelor of English Language & Literature and International Trade degree from KonKuk University. 
 
SAMUEL M. DALISAY, JR. 
Mr. Dalisay is currently the Company's Vice President for the Supply Chain Group, which includes 
Corporate Purchasing, National Logistics Services and Marketing Equipment Management. Prior to joining 
the Company, he worked as an expatriate in Vietnam and served as Purchasing Director of THP Group 
until early 2011. Before that, he had worked for Jollibee Foods Corporation for almost fourteen (14) years 
until 2010 starting as Purchasing Manager for Foods until his last position as Corporate Purchasing Director 
for International Operations, and for Sime Darby Pilipinas, Inc. as Materials Management Division Manager 
for eleven (11) years until 1996. He is a Certified Purchasing Manager from the Institute of Supply 
Management-USA and a Professional Agricultural Engineer. He holds a Master’s degree in Business 
Management from the Asian Institute of Management. 
 
LOPE R. MANUEL JR. 
Mr. Manuel is currently the Company’s Vice President for Legal and Government Affairs. He is also the 
Company’s Compliance Officer and Data Protection Officer. Prior to joining the Company, he headed 
Corporate Relations in Diageo Philippines, Inc., and before that, worked in the Intellectual Property Office 
of the Philippines. He obtained his law degree from the San Beda College of Law, and Masters of Law from 
the international consortium program of Chulalongkorn University, Kyushu University, Victoria University 
and British Columbia University. 
 
MA. ROSARIO C.Z. NAVA 
Ms. Nava is currently the Company’s Corporate Secretary reporting directly to the Chairman of the Board 
of Directors of the Company, and she has been so since 2007. She has been engaged in active law practice 
for over twenty-three (23) years and is a member of the Integrated Bar of the Philippines since 1995. She 
has occupied the positions of Director and Corporate Secretary in a number of companies among which 
were Hewlett-Packard Philippines Corp. and Solectron Philippines Inc. She holds a Bachelor of Science 
degree in Management, Major in Legal Management (with honors) from the Ateneo de Manila University 
and a Juris Doctor degree from the Ateneo Law School. 
 
Resignation of Directors 
No Director has resigned or declined to stand for re-election to the Board of Directors since the date of the 
last Annual Stockholders’ Meeting due to any disagreement with the Company on any matter relating to the 
Company’s operations, policies or practices. 
 
Significant Employees and Family Relationships 
 No single person is expected to make an indispensable contribution to the business since the Company 
considers the collective efforts of all its employees as instrumental to the overall success of the Company’s 
business. The Company is not aware of any family relationship between or among the aforementioned 
Directors or Executive Officers up to the fourth civil degree..  
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Except for the payment of annual directors’ fee and per diem allowances, the Company has not had any 
transaction during the last two (2) years in which any Director or Executive Officer had a direct or indirect 
interest. 
 
Involvement in Certain Legal Proceedings 
None of the aforementioned Directors or Executive Officers is or has been involved in any criminal or 
bankruptcy proceeding, or is or has been subject to any judgment of a competent court barring or otherwise 
limiting his involvement in any type of business, or has been found to have violated any securities laws 
during the past five (5) years and up to the latest date, except as disclosed in Item 3 on Legal Proceedings.  
 
 
ITEM 11.  EXECUTIVE COMPENSATION 
 
Compensation of Directors and Executive Officers 
The aggregate compensation paid or accrued (in Philippine Peso) in the calendar years ended  
December 31, 2017, 2016 and 2015, and estimated to be paid for the ensuing calendar year December 31, 
2017 to the following Executive Officers is set out in the table below: 
 

Name Year Salary Bonus Others 

Aggregate for CEO and 

four (4) most highly 

compensated below-

named executive 

officers 

 

CY 2015 
CY 2016 
CY 2017 
Estimated 2018 

42,129,824 
50,230,473 
57,397,818 
62,988,857 

 

6,375,031 
6,889,562 

10,037,017 
10,280,200 

749,262 
477,356 
525,092 

1.151,309 

All other directors and 

officers as a group 

unnamed 

CY 2015 
CY 2016 
CY 2017 
Estimated 2018 
 

18,673,602 
22,658,513 
23,831,999 
20,931,610 

2,773,094 
4,907,503 
3,616,246 
2,131,048 

1,954,861 
3,942,225 
3,595,499 
3,393,616 

 

 
The following are the five highest compensated directors and/or officers of the Company who were serving 
as Executive Officers at the end of the last completed fiscal year: 

 Yongsang You – Chief Executive Officer 

 Samudra Bhattacharya– President 

 Domingo F. Almazan – Senior Vice-President, National Sales 

 Allan A. Frias II – Senior Vice-President, Operations 

 Ma. Vivian A. Cheong  – Senior Vice-President, Human Resources (effective from August 1, 2016) 
 
There are no special employment contracts between the Company and the above Executive Officers.  
 
Non-executive Directors are entitled to a per diem allowance of US$1,500 for each attendance in the 
Company’s Board meetings (except for the Chairman of the Board who receives P120,000 for each such 
attendance) as well as for committee meetings, except for Audit Committee meetings where the per diem 
allowance is P100,000 .  In addition, each Director is entitled to receive an annual directors’ fee in the 
amount of Five Hundred Thousand Pesos (P500,000.00). The seven (7) Directors representing the Lotte 
Chilsung Beverage Co., Ltd. and Quaker Global Investments B.V. have waived the per diem allowance as 
well as the annual directors’ fee. 
 
There are no outstanding warrants or options held by the above Executive Officers and all such officers 
and Directors as a group. 
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ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT 
 
Security Ownership of Record and Beneficial Owners of at Least 5% of Our Securities as of  
February 28, 2018 
 

Title of 
Class 

Name and Address of Record Owner 
and Relationship with Issuer 

Name of 
Beneficial 

Owner and 
relationship 
with record 

owner 

Citizenship 
Number of 

Shares Held 
Percentage 

Common 
shares 

Lotte Corporation1 
Lotte World Tower, 300 Olympic-ro, 
Songpa-gu, Seoul, 05551, South 
Korea 
Relationship – Stockholder 

Same as 
indicated in 
column 2 

Korean 1,508,994,432 40.85% 

Common 
shares 

PCD Nominee Corporation (Non-
Filipino)2 
37th Floor, The Enterprise Center 
Ayala Avenue, Makati City 
Relationship – please refer to 
footnote  

Please refer 
to footnote 

Non-Filipino 988,667,709 26.76% 

Common 
shares 

Quaker Global Investments B.V.3 
Zonnebaan 35, 3542 EB Utrecht The 
Netherlands 
Relationship – Stockholder 

Same as 
indicated in 
column 2 

Dutch 923,443,071 25.00% 

Common 
shares 

PCD Nominee Corporation (Filipino)4 
37th Floor, The Enterprise Center 
Ayala Avenue, Makati City 
Relationship – please refer to 
footnote 

Please refer 
to footnote  

Filipino 267,132,219 7.23% 

 
 
 
 
 
 
 
 
 
 

                                                 
1 Lotte Corporation (“Lotte”) is a corporation duly organized and existing under and by virtue of the laws of Korea with principal office 
at Lotte World Tower, 300 Olympic-ro, Songpa-gu, Seoul, 05551, South Korea.  
 
2 PCD Nominee Corporation is the registered owner of shares beneficially owned by participants in the Philippine Central Depository, 
Inc. (PCD), a private company organized to implement an automated book entry system of handling securities transactions in the 
Philippines. While PCD Nominee Corporation is the registered owner of the shares in the Company’s books, the beneficial ownership 
of such shares pertains to PCD participants (brokers) and/or their non-Filipino clients, whether individuals or corporations, in whose 
names these shares are recorded in their respective books. Under PCD procedures, when an issuer of a PCD-eligible issue will hold 
a stockholders’ meeting, PCD will execute a pro-forma proxy in favor of the participants for the total number of shares in their respective 
principal securities account, as well as for the total number of shares in their client securities account.  For shares held in the principal 
securities account, the participant is appointed as proxy with full voting rights and powers as registered owner of such shares.  For 
shares held in the client securities account, the participant is appointed as proxy with the obligation to constitute a sub-proxy in favor 
of its clients with full voting and other rights for the number of shares beneficially owned by them.  
 
3 Quaker Global Investments B.V. (“QGI”) is a corporation duly organized and existing under and by virtue of the laws of the 
Netherlands with principal office at Zonnebaan 35, 3542 EB Utrecht, The Netherlands.   
 
4 Same as footnote 2 above except that the beneficial ownership of shares registered in the name of PCD Nominee Corporation 
pertains to PCD participants (brokers) and/or their Filipino clients, whether individuals or corporations, in whose names these shares 
are recorded in their respective books. 
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Security Ownership of Management as of February 28, 2018 

Title of 
Class 

Name and Address of Owner 
Amount & Nature of 

Beneficial 
Ownership 

Citizenship 
Percent of 

Class 

Common 
Shares 

Oscar S. Reyes 
Chairman of the Board (Non-Executive) and 
Independent Director 
c/o 12th Floor Lopez Building,  
Ortigas Avenue, Pasig City 

1* Filipino Nil 

Common 
shares 

Yongsang You 
Chief Executive Officer 
 c/o Km. 29, National Road, Tunasan,  
Muntinlupa City   

1*    Korean Nil 

Common 
shares 

Samudra Bhattacharya 
President 
c/o Km. 29, National Road, Tunasan, 
Muntinlupa City 

1*  Indian Nil 

Common 
Shares 

Younggoo Lee 
Non-Executive Director 
c/o 5 Fl. Castle Plaza, Lotte Castle Gold, 7-18, 
Shinchun-Dong, Songpa-Gu, Seoul, Korea 138-727   

1*  Korean Nil 

Common 
shares 

Byoung Tak Hur 
Non-Executive Director 
c/o LOTTE MGS Beverage Bldg., 7/8 Bahosi Yeik 
Thar, Bogyoke Street, Yangon, Myanmar 

1*  Korean Nil 

Common 
shares 

Yun Gie Park 
Non-Executive Director 
 c/o 25th Floor, Lotte Bldg. 1, Sogong-Dong,  
Jung-Gu, Seoul (100-721), Korea 

1*  Korean Nil 

Common 
shares 

Praveen Someshwar 
Non-Executive Director 
c/o Suites 1703-8, Tower Two, Times Square, 
1 Matheson Street, Causeway Bay, Hong Kong 

1* 
 

Indian 
Nil 

Common 
shares 

Rizwan Qamar 
Non-Executive Director 
c/o Suites 1703-8, Tower Two, Times Square, 
1 Matheson Street, Causeway Bay, Hong Kong 

1* 
 Irish 

 
Nil 

Common 
shares 

Rafael M. Alunan III 
Independent Director 
No.63 9th Street, New Manila, Quezon City 

1* Filipino Nil 

 
Common 
Shares 

 
 

Imran Moid 
Senior Vice-President and   
Chief Financial Officer / Chief Audit Executive 
c/o Km. 29 National Road, Tunasan, 
Muntinlupa City 

0 Pakistani 0% 

Common 
Shares 

Domingo  F. Almazan 
Senior Vice-President, National Sales 
c/o Km. 29 National Road, Tunasan, Muntinlupa City 

50,000 
Direct ownership 

Filipino 0.0014% 

Common 
shares 

Allan A. Frias II 
Senior Vice-President, Operations 
c/o Km. 29 National Road, Tunasan, Muntinlupa City 

0 Filipino 0% 

Common 
Shares 

Ma. Vivian A. Cheong 
Senior Vice-President, Human Resources 
c/o Km. 29 National Road, Tunasan, Muntinlupa City 

0 Filipino 0% 

Common 
shares 

Young Duk Kang 
Senior Vice-President/Chief Strategy Officer 
c/o Km. 29 National Road, Tunasan, Muntinlupa City 

0 Korean 0% 

Common 
Shares 

Samuel M. Dalisay, Jr. 
Vice-President, Supply Chain 
c/o Km. 29 National Road, Tunasan, Muntinlupa City 

0 Filipino 0% 

Common 
Shares 

Lope R. Manuel, Jr. 
Vice-President, Legal and  Government Affairs / 
Compliance Officer / Data Protection Officer 
c/o Km. 29 National Road, Tunasan, Muntinlupa City 

0 Filipino 0% 

Common 
shares 

Ma. Rosario C.Z. Nava 
Corporate Secretary 
c/o Mezzanine B, LPL Center 
130 L.P. Leviste Street, Salcedo Village, Makati City 

10,000  
Direct ownership 

Filipino 0.0003% 

   * Each of the directors is the registered owner of at least one qualifying share.  
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The aggregate shareholdings of directors and key officers as of February 28, 2018 are 60,009 shares which 
is approximately 0.0016% of the Company’s outstanding capital stock. 
 
Changes in Control 
 
The Company is not aware of any voting trust agreement or any other similar agreement which may result 
in a change in control of the Company.   
 
 

ITEM 13.  CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS 
 
Refer to Note 22 to the December 31, 2017 Audited Financial Statements for details on related party 
transactions. 
 
 

 
PART IV – EXHIBITS AND SCHEDULES 

 
 

The following are the reports on SEC Form 17-C, as amended, which were filed during the last six (6) month 
period covered by this Report:  
 
 

a. SEC Form 17-C dated June 20, 2017 
 

At the Special Meeting of the Board of Directors of the Company held on June 20, 2017, the Board 
of Directors accepted the resignation of Mr. Mannu Bhatia as Director of the Corporation effective 
June 20, 2017 and election of Mr. Rizwan Qamar as Director replacing Mr. Bhatia  effective on the 
same date. In the same meeting, the Board of Directors confirmed the appointments of the following 
Directors to fill vacancies in the Nomination Committee, the Compensation and Remuneration 
Committee, and the Audit Committee of the Board of the Corporation effective immediately: 
 

Nomination Committee:  Mr. Rizwan Qamar (Member) 
  

Compensation and  
Remuneration Committee: Mr. Rizwan Qamar (Member) 
 
Audit Committee:         Mr. Yongsang You (Member) 
                        Mr. Rizwan Qamar (Member) 

 
 

b. SEC Form 17-C dated November 29, 2017 
 

At the Special Meeting of the Board of Directors of the Company held on November 29, 2017, the 
Board of Directors noted effective immediately the separation (redundancy of position) of Ms. 
Angelica M. Dalupan as Vice-President, Corporate Affairs and Communications. In the same 
meeting, the Board of Directors confirmed effective immediately the appointment of Mr. Aristedes 
H. Alindogan as Vice-President/Senior General Manager – Luzon 1. 

 
 

c. SEC Form 17-C dated December 7, 2017 
 

At the Regular Meeting of the Board of Directors of the Company held on December 7, 2017, the 

Board of Directors approved the following: 
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i. Appointment of the Corporation’s SVP-CFO, Mr. Imran Moid, as Chief Audit Executive 

effective immediately; 

 

ii. Acceptance of the resignation of Atty. Ma. Rosario C.Z. Nava as Compliance Officer and 

appointment of the Corporation’s VP-Legal and Government Affairs, Atty. Lope R. Manuel, 

Jr., as the new Compliance Officer effective immediately; 

 

iii. Appointment of the Corporation’s AVP-Tax and Reporting, Mr. Agustin S. Sarmiento, as 

Chief Risk Officer effective immediately; 

 

iv. Appointment of the Corporation’s VP-Legal and Government Affairs, Atty. Lope R. Manuel, 

Jr., as Data Protection Officer effective immediately; and 

 

v. Approval of the Corporation’s 2017 Revised Manual on Corporate Governance and its 

submission to the Securities and Exchange Commission and the Philippine Stock 

Exchange. 
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