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about the cover

PCPPI trusts that we will succeed by working as a team. This philosophy applies to our economic, 

environmental, social, and governance (EESG) goals. Though there were challenges in the past and 

likely more to come, we know from experience that working together to overcome any hurdle will 

make us stronger. Each PCPPI team player adds value, and when we win, we win as one. ta
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about this report

Though Pepsi-Cola Products Philippines, Inc. (PCPPI) has long published Annual Reports, “Win as 

One” is our first Annual and Sustainability Report. The scope of the report covers our operations in 

all our plants and offices, nationwide. It is structured in compliance with the Sustainability Reporting 

Guidelines for Publicly Listed Companies of the Securities and Exchange Commission (SEC) .

We follow the good example set by PepsiCo, Inc., which started sustainability reporting in 2016 to 

mark their progress on the group’s Performance with a Purpose 2025 Agenda. For some time now, 

we at PCPPI have also been focused on local initiatives that would redound to our long-term growth 

and sustainability. This inaugural report marks the next level in our disciplined approach toward 

triple bottom-line performance. 

“Win as One” serves both as a playbook and a scorecard, as we outline our policies and strategies 

at PCPPI, and at the same time monitor and evaluate how we implement them in our day-to-day 

practices, in pursuit of our goal to become a more profitable and sustainable company.

For any general inquiry or feedback, please contact:

Ma. Monique G. Castro   Atty. Lope R. Manuel, Jr.

Senior Manager,    VP & Chief Compliance Officer,

Corporate Affairs and Communications  Legal, Labor, and Corporate Affairs

(632) 88-PEPSI (88-73774) loc. 5325  (632) 88-PEPSI (88-73774) loc. 5323

monique.castro@pcppi.com.ph  jun.manuel@pcppi.com.ph

PCPPI Head Office:  Km. 29 National Road, 

Tunasan, Muntinlupa City, Metro Manila  1773,

Republic of the Philippines 

REPORTING FRAMEWORK 

Sustainability Reporting Guidelines  for Publicly Listed Companies

DATE OF MOST RECENT REPORT

May 2017

REPORTING PERIOD

Jan to Dec 2018

REPORTING CYCLE

Annual
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Pepsi-Cola Products Philippines Inc. 

(PCPPI) is the exclusive manufacturer 

of PepsiCo food and beverage products 

in the Philippines, with a relationship 

spanning for more than 70 years.

Pepsi has operated since 1946 in the country. 
In 1989, we were named Pepsi-Cola Products 
Philippines Inc. (PCPPI). 2018 marks our 10th year as 
a listed company in the Philippine Stock Exchange.
We are co-managed by our two biggest shareholders: 

      ▶   Lotte Chilsung Beverage Company Ltd., 
 with a 42.45% stake, and 
      ▶   PepsiCo (Quaker Global Investments B.V.), 
 with a 25% stake.

this is us

OUR BRAND PORTFOLIO INCLUDES:

carbonated drinks

pepsi
mountain dew
7up
mirinda
mug
milkis

gatorade
sting
tropicana
lipton
aquafina
premier
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non-carbonated drinks snack

cheetos

We are the 
2nd PepsiCo
snacks franch

isee 

in the world.
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TUNASAN
Muntinlupa
STO. TOMAS
Batangas
ROSARIO
La Union
CABUYAO
Laguna
SAN FERNANDO
Pampanga
NAGA CITY
Camarines Sur
MINGLANILLA
Cebu
TANAUAN
Leyte
MANDALAGAN
Bacolod
SAN MIGUEL
Iloilo
TALOMO DISTRICT
Davao
TIN-AO AGUSAN
Cagayan de Oro
CULIANAN
Zamboanga
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We employ
3,290 individuals, 
primarily working
at 13 manufacturing plants 
across the country:

...to serve the needs of 
more than 700,000 retail 
and distribution 
outlets nationwide. 
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what we believe

Our VISION is to be the premier food and 
beverage company in the Philippines.

Our MISSION, as a responsible company, 
is stated thus:
 

• We will continue to market a portfolio of international 
and homegrown branded quality products at 
prices that provide good value to our consumers in                                                               
key food and beverage companies. 

• We are committed to expand the business and provide healthy 
financial returns to our shareholders, and opportunities for 
growth and enrichment of our employees, business partners 
and the communities where we operate. 

The consistency of our performance 
is anchored on our VALUES:

We believe in synergy, and so we partner with 
industry peers in the following associations:

• American Chamber of Commerce of the Philippines (AmCham)

• Association of Safety Practitioners of the Philippines, Inc. (ASPPI)

• Beverage Industry Association of the Philippines (BIAP)

• European Chamber of Commerce of the Philippines (ECCP)

• International Association of Business Communicators (IABC)

• Management Association of the Philippines (MAP)

• Philippine Alliance for Recycling and Materials Sustainability (PARMS)

• People Management Association of the Philippines (PMAP) 

• Philippine Chamber of Commerce, Inc. (PCCI)

• Philippine Disaster Resilience Foundation (PDRF)

• Pollution Control Association of the Philippines (PCAPI)

• Procurement and Supply Institute of Asia  (PSIA)

• Public Relations Society of the Philippines (PRSP)

Excellence

Integrity

Passion Professionalism

Service
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Zamboanga plant received three major awards from the 
Department of Labor and Employment during 

 the 2nd Industry Tripartite Councils Summit, namely:

▶ Most Outstanding Company
 with Zero Accident
▶ Most Outstanding Company for
 Regularly Submitting Occupational Safety 
 and Health (OSH) Reports
▶ Most Outstanding Unionized Company 
 for Sustainable Livelihood Program

PCPPI is committed to the sustainability mission of doing business 
without compromising the environment and the community where 
we operate. While we do not work for the accolades, 
we are nonetheless heartened by the following recognitions 
received in 2018:

AWARDS AND RECOGNITIONS By Valued Team Players

San Fernando plant was recognized by the local government of 
San Fernando City as the Healthiest Workplace 

 for promoting the health, safety, and welfare of 
Fernandinos under the City Health Promotions Program. 

Modern Trade Unit won three Excellence Awards from 
7-Eleven, and was nominated for Best Supplier 
by Robinson’s Supermarket and Ministop.

By the Team
PCPPI received a Commendation from the Department of Energy 

in recognition rites held at Mindanao State University-
Marawi for initiatives that helped reinstall electricity to 
several communities in Marawi City. 

The company was also honored by the City of Muntinlupa and the 
Department of Education in the Gawad Pampahalaga 

 for participating in the Brigada Eskwela 2018.

Finally, PCPPI also received a Gold Reward from the South Korean 
government at the 2018 Corporate Social Responsibility 
Awards for Korean Companies in the Philippines. The 
award highlights South Korean companies’ CSR initiatives 
that aid in fostering stronger ties between South Korea 
and the Philippines.

6
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2018 proved a good year for strategic plays 
that resulted in big wins. year in review

Php 38.4
billion
gross sales

Php 108
million
savings in power cost 
due to internal and supplier 
energy initiatives

zero accidents
in 7 out of 13 plants:
Southern Tagalog Region Operations, Naga, 

Rosario, Cebu, Iloilo, Zamboanga, and 

Cabuyao

approximately
10 million

across our plants, nationwide
safe man-hours

37 hours
average training hours
per employee

1,776 hours
of community service
rendered by 437 employees

Php 5.7
billion
gross profit

Php 2.5
billion
EBITDA

Php 2
billion
CAPEX

Php 23
million
cost savings from 
packaging innovations

7
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33.6

ECONOMIC VALUE GENERATED 
in Php billion

NET SALES

23.7

ECONOMIC VALUE DISTRIBUTED
in Php billion

OPERATING COSTS
Cost of Sales, Operating Expenses 
(Net of Personnel Expenses and 
Government Payments)

EMPLOYEE WAGES & BENEFITS
(Personnel Expenses)

GOVERNMENT PAYMENTS
(Excise Taxes, Real Property Taxes, 
Local Business Taxes)

1.9

8.1

11.3% improvement
in electricity yield

12.9% improvement
in fuel yield

10.7% reduction
in water consumption

38.3 MT
less plastic resin
due to packaging innovations

14% improvement
in recycling

FROM 2017-2018

COMMUNITY INVESTMENTS
in Php million

TOTAL 12.0

8



9

ou
r 

p
os

it
iv

e
tr

a
ns

fo
rm

a
ti

on

2018 marks a year spent in the pursuit of greater 
efficiency at Pepsi-Cola Products Philippines, Inc. 
We had been progressively implementing changes 
in our resource management for the past several 
years, but we have become more targeted in our 
efforts this year.

Group-wide, we are continuing with our Reuse, 
Reduce, and Recycle programs. We are meeting, 
and even surpassing, most of our targets under 
the Luntiang Yaman program. Our improved 
water efficiency has allowed us to lower our 
non-revenue water by 40%. Our energy efficiency, 
meanwhile, has provided us with cost savings. 
We have also optimized our use of plastic, paper, 
and glass by innovating on our packaging design. 
Our use of fewer materials results in fewer waste 
sent to landfill; it also means less electricity 
and fuel are used in processing these materials. 
Finally, we are currently recycling 81% of our 
materials, and we are confident that we will soon 
meet our recycling target of 85%.

From the start, we have been doing business with 
due observance of environmental laws. In 2018, 
an issue was raised over our use of deepwells at 
our Muntinlupa plant—as a result, we needed to 
pivot quickly and instead source from the water 
concessionaire serving our district. It has been 
a challenging time, no doubt, but I am happy 
to report that we faced it head-on and have 
gone past the hurdle. Our relationship with our 
regulators has remained amicable throughout. 
Apart from the quick resolution, the year 2018 
also ended with Muntinlupa being one of our top 
three best-performing plants in terms of water 
conservation. 

We invested more than Php 202 million in 
strengthening our Environment, Health & Safety 
compliance initiatives in 2018. We tapped SGS 
Philippines, one of country’s leading auditors for 
International Organization for Standardization 
(ISO), to conduct a compliance audit in our plant 
facilities nationwide. This is an ongoing project 
that we expect will provide insight on how to 
further improve our operations. 

It only proves that PCPPI is not only committed 
to remaining a strong, viable company—we are 
also seeking to create positive change for the 
Philippines. Our commitment extends to acting 
as a responsible corporate citizen, contributing to 
nation-building, and finding ways to empower the 
communities where we operate. 

“PCPPI is not only 
committed to 
remaining a strong, 
viable company—
we are also seeking 
to create positive 
change for 
the Philippines.”

9
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Ours is a business with a long reach. Across our value chain, we 
support thousands of Filipinos, and not just our employees and 
direct hires. We have suppliers, distributors, and retailers that 
rely on our business, among them micro-, small, and medium 
enterprises (MSMEs). We impact not just the giants of industry, but 
also the mom-and-pop eateries and sari-sari stores that carry our 
products. What we do affects them as well. 

We are looking more closely at our impact by embracing 
sustainability reporting. We are even more determined to achieve 
a circular economy, especially in our use of water, energy, and 
packaging materials. We hope that by discussing our best 
practices, we could contribute to—or even lead—the conversation 
on sustainability. Documenting our sustainability efforts will also 
encourage our people to  continue their good work.

I am therefore quite proud to be able to share with you their 
accomplishments in this inaugural sustainability report. Until now, 
our environmental and social initiatives have been relegated to the 
background. I am grateful that our people, who strongly emulate 
the P.E.P.S.I. values of passion, excellence, professionalism, and 
integrity, have been tirelessly finding ways to improve our ways of 
working, without seeking reward or recognition. They have also 
reached out to the community through various initiatives, from 
coastal cleanups to school rehabilitation to relief efforts in war-
torn Marawi City. PCPPI as a company wholeheartedly supports 
their initiative and drive. 

We will continue to work together to realize our vision of being a 
premier food and beverage company, while being protective of the 
environment and society.

OSCAR S. REYES
Chairman

10
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At PCPPI, we act on our responsibility to our 
stakeholders by creating value in the present, 
even as we continue to position the company 
for future growth. Success is often defined by 
how one stays relevant to the people whom 
one serves. Our business is highly dependent 
on continuing relationships—in our case, 
we cultivate lasting partnerships with our 
wholesalers, distributors, and resellers, even 
as we retain the loyalty of our customers. Their 
satisfaction in our service is the gauge by which 
we measure our progress. 

The year 2018 was fraught with challenge, 
beginning with the higher excise taxes, at 
Php 6 per liter on  beverages containing caloric 
or non-caloric sweetener and Php 12 per liter on 
beverages with high fructose corn syrup (HFCS), 
following the implementation of the Tax reform 
for Acceleration and Inclusion (TRAIN) law.

PCPPI stayed its course despite the 
unprecedented headwinds, focused on finding 
and acting on opportunities: affordable pack-
price offerings and sustained distribution 
expansion helped temper the impact on our 
topline while unrelenting drive for productivity 

and sustainability across functions and locations 
partially offset the impact of the excise tax on 
our costs.

With the above, we delivered Gross Profit at 
Php 5.7 billion and EBITDA (earnings before 
interest, taxes, depreciation, and amortization) 
of Php 2.5 billion during the year. Total 
comprehensive loss for the year is 
Php 124 million.

We continued to invest for future growth 
and efficiencies with Php 2 billion of capital 
expenditures in 2018. Our committed investment 
in the implementation of an automated and fully 
integrated IT system for increased productivity 
and efficiency in our business is on track to meet 
scheduled go-live in 2019.

We continue to transform the company in 
strategic ways to ensure long-term growth 
and sustainability. This year, we renewed our 
commitment to sustainability through our 
new policy framework, with our mantra being: 
“Engage. Lead. Transform.” Our sustainability 
practice is centered on the people behind our 
brand and who share in the P.E.P.S.I. values. 

beating the odds

11
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SAMUDRA BHATTACHARYA
President

We have intensified our training programs to make sure that our employees and brand ambassadors 
stay engaged with the company and the community, that they lead in the conversation on sustainability, 
and continue to transform lives through their work. 

We do our part by crafting a safe and productive environment where our employees can thrive. 
This year, PCPPI achieved 100% compliance in the wearing of personal protection equipment (PPE). 
This is a definite return on our EHS awareness campaigns from the previous year, and instrumental in 
the attainment of a low overall lost time incident rate (LTIR).

Ours is an inclusive business, fostering a culture of sharing blessings. To this end, our employees have 
been active proponents of community initiatives. Through the employee-driven Bukluran, for example, 
PCPPI employees have supported the Brigada Eskwela program and Earth Hour. They are also our 
staunchest advocates for Water for Peace in Marawi.

Seeing the dedication, spirit, and sheer passion of our PCPPI employees and our partners gives us 
hope—because whatever we may face in the future, we do not face it alone. 

YONGSANG YOU
Chief Executive Officer

We walk this path 
to sustainability as a team.  

12
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our sustainability play

In response to the global effort to achieve the 
United Nations’ Sustainable Development Goals 
(SDGs), in 2018, we began to craft our own approach 
to sustainability. In developing the sustainability 
framework, we took our cue not only from 
developments on the global front, but from the 
specific, local context within which we operate. In this 
way, PCPPI hopes to develop even more strategic and 
focused sustainability initiatives that respond to the 
needs and concerns of stakeholders.

Understanding the country’s development context and 
focus, as well as the government’s vision for a more 
sustainable and prosperous future, was the first step in 
the development of a framework for our 
sustainability efforts.  

The National Economic and Development Authority 
(NEDA) formulated a roadmap for the country 
until 2040. Ambisyon Na! details the features and 
characteristics of “The Life We Want.” It outlines 
the Philippines’ overall vision of a future where 
Filipinos are prosperous and healthy, and live in a 
smart, innovative, and high-trust society. This vision 
is aligned with the Philippine Development Plan 
(PDP2022), a document that lays down the foundation 
and ways forward for inclusive national growth, 
a high-trust and resilient society, and a globally 
competitive knowledge economy. 

The Philippines is faced with significant environmental 
challenges, not the least of which being the country’s 
vulnerability to climate change and high risk to natural 
disaster. Our population is also challenged by the 
limitations of basic services, particularly the lack 

of access to water and sanitation facilities. In terms 
of demographics, the Philippines is predominantly a 
young country, and this presents both an opportunity 
as well as a challenge. While this means that the country 
will have the potential to grow and develop its people 
to meet the needs of the labor market, significant 
investments are still needed to advance the country’s 
human capital. 

The PDP2022 priorities are echoed in the global 
SDGs. Cross-checking these three sets of documents 
against each other, PCPPI determined that the 
immediate and most urgent steps in this process are 
to accelerate human capital development and reduce 
the vulnerability of individuals. These are the two areas 
where we feel we can meaningfully contribute the most 
to the country’s development.

13
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From framework to action

Armed with a better understanding of the country’s 
situation, we turned to the challenge of setting up 
our own framework and model for implementation. 
In order to contribute to nation-building, and to 
address the country’s most pressing development 
concerns, we understood that we had to leverage on 
our business’ footprint. Being present nationwide, 
with 13 facilities across the country, we are able to 
implement our activities on a larger scale. 

We are able to tap our active and engaged 
workforce and channel their spirit of volunteerism 
to participate in these activities, particularly in 
information, education, and communication campaigns. 

PCPPI works together with other organizations, 
and benefits from the experience and expertise 
of professionals and practitioners in sustainable 
development. With our employee-volunteers’ 
valuable input, PCPPI is able to make informed 
decisions about CSR activities, and through our 
partnerships and strategic alliances with other 
organizations in the private sector and civil society, 
engage in more effective evidence-based advocacy. 

We also aligned our sustainability focus areas to 
PepsiCo’s Performance with Purpose framework. We 
have not adopted this framework in full, rather, we 
have taken direction from PepsiCo’s global goals and 
localized these to the Philippine context. 

PCPPI has a three-pronged approach to addressing our key sustainability priorities:

Engage:   To strengthen engagement with internal and external stakeholders
Transform:  To define key priority areas and establish associated programs 
  across all plants in a concerted manner
Lead:   To be a thought leader in priority areas with sufficient 
  national/ASEAN visibility

With these objectives in mind, we pursue PCPPI’s main sustainability priorities:

TRANSF
O

R
M

LEAD

ENGAGE

WATER
• Integrated watershed management
• Access to safe water, sanitation, and hygiene

We utilize significant amounts of water in our beverage manufacturing. We acknowledge that 
we share this resource with others. Therefore, not only do we aim for efficient water in our 
operations, but we also promote resource management at the watershed level. We contribute 
to SDGs and to local human development efforts by implementing programs that will facilitate 
greater access to water and sanitation, particularly in our  areas of operation.
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OUR FIRST SUSTAINABILITY REPORT

The Securities and Exchange Commission released guidelines on sustainability 
reporting for publicly listed companies in 2018. This is a big step forward for 
sustainability in the Philippines and will provide the much-needed impetus 
for businesses to take greater responsibility for managing their operations 
and impact and promote more collaboration in support of the Sustainable 
Development Goals. 

PCPPI was already in the process of defining its framework and sustainability 
priorities in 2017, and the guidelines serve to confirm that we are on the right 
path. While sustainability reporting is not mandatory yet in 2018, this report 
marks our first effort to comply with the new reporting requirement. We commit 
to full compliance with the guidelines by 2020, and in the meantime, will be 
establishing our internal systems and processes to enable us to monitor and 
capture the relevant data on our sustainability performance.

OUR STAKEHOLDER AND MATERIALITY REVIEW

Our stakeholders include our investors/shareholders, regulators, employees, 
suppliers, wholesale distributors, retailers, and resellers. We engage with our 
stakeholders regularly, through business dealings and scheduled meetings, 
and when warranted, through focus group discussions (FGDs), interviews, and 
surveys. We also keep communication lines open, and as an independently 
listed company, make transparent disclosures via the Philippine Stock 
Exchange, our company website, and various press releases. We ensure that the 
pertinent information about the company reaches the intended audience. 

What is important to our stakeholders is important to us. We owe it to them to 
address these concerns and communicate how we manage our operations and 
their impact. In an FGD with key representatives from our different business 
units, we surfaced the top concerns of our stakeholders in 2018. Taking guidance 
from the SEC Sustainability Reporting Guidelines for Publicly Listed Companies, 
with cross-reference checks on the GRI Standards 2016, we also did a scan of the 

CIRCULAR ECONOMY
• Circular supplies
• Resource efficiency across                    

the value chain

We recognize that our products contribute to waste 
generation, and as such, we are focusing on initiatives 
that can help us manage our waste at source and achieve 
greater efficiency across our value chain. We aim to 
move away from the traditional make-use-dispose cycle, 
and instead establish a process where we extract the 
maximum value from the resources we use, and then 
recover and regenerate where possible. PCPPI is working in 
partnership with other organizations in the sector to make 
improvements in the way we use plastic, as well as with 
how we recover and recycle waste from our products.

INCLUSIVE BUSINESS 
• Women entrepreneurship
• Education for children
• Integrate MSME and                 

underserved communities 

Through our focus on inclusive business, we seek to share 
the benefits of our business with others, particularly those 
in the SME sector. We also facilitate access to basic services, 
with an emphasis on education for young girls. 

We consider the framework and priorities as initial steps on 
our sustainability journey in the Philippines. While we may 
not have specific goals and targets in mind for all aspects of 
our sustainability practice, this first attempt at reporting on 
our initiatives will guide how we monitor and manage our 
performance on material metrics in the future. 
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MATERIAL TOPICS

ECONOMIC PERFORMANCE
 ▶ Profitability
 ▶ Impacts of regulation (TRAIN law, sugar tax, single-use plastics ban)
 ▶ Partnerships
 ▶ Maximizing resources and improvements in efficiency across the 

supply chain

critical impact of our operations on the economy, environment, 
and society.

The SEC guidelines dictate that publicly listed companies should only 
report on their material topics. To apply the materiality principle, PCPPI’s 
technical working group (TWG) reviewed the top stakeholder issues and 
concerns, and then asked the following questions:

 ✓ Does our business create impacts for which we can be                    
held accountable?

 ✓ Do these issues/impacts affect or influence how we run                  
our business?

 ✓ Do these issues/impacts affect or influence our stakeholders’ 
decision-making?

We determined topics as material if they present as a key risk or 
opportunity to PCPPI’s business; our key business activities impact on 
this topic or issue; our supply chain has significant impact on this topic or 
issue, or, there is evidence that this topic will be relevant to the sector or 
to our business in the future.

Given these questions and analysis, the following are the topics that we 
have deemed material for this reporting year:

MATERIAL TOPICS

CORPORATE GOVERNANCE
 ▶ Strong drive for EHS and compliance with PLC
 ▶ Suppliers’ Code of Conduct (i.e., development of the policy, 

accreditation, and onboarding of suppliers in keeping with the Code)

ENVIRONMENTAL MANAGEMENT
 ▶ Water use 

• Water sourcing
• Water-related problems in the community

 ▶ Energy use
 ▶ Waste management 

• Proper waste disposal
• Packaging materials use (initiatives to reduce and recycle)

SOCIAL PERFORMANCE
 ▶ Community

• Local employment
• Health projects
• Partnerships with government, barangays

 ▶ Employees
• Career path, talent management, training and development 

          (Navigating your Career)
• Diversity and inclusion
• Wages and benefits
• Workplace safety
• Labor-management relations (collective bargaining)

 ▶ Customers
• Food quality and safety
• Product design improvements
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PCPPI seeks to be the preferred partner of our retailer and distributors. 
Our team is passionate to meet and exceed their expectations, with the 
mindset of providing solutions that will keep our customers satisfied. 
Recognizing that we work in a highly competitive environment, we 
ensure that we continue to offer the best value proposition 
to our partners.
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PRODUCT DESIGN

PCPPI intends to stay in touch with the needs of the market. 
We develop and market products that our customers crave. 
Catering to the consumer’s tastes and wants, we launched several 
products in 2018: the 8-oz. Mountain Dew Idol, the Cheetos Balls and 
Cheetos Mustache, and Pepsi in Lime and Vanilla flavors. 

With the strong trend toward health and wellness (now going strong 
for over five years) we know that our customers are seeking healthier 
options, and this will be part of our strategy in the mid- to long-term. 
As part of this effort, we have launched products such as reduced 
sugar carbonated drinks. We also expanded our hydration categories 
to include water and value-added water. 

We cater to varying tastes and preferences. To help people indulge 
while still managing their calories, we also offered smaller snack 
packs of Cheetos. But, for customers who want “family-size,” we also 
introduced bigger sizes for some of our product variants in 2018.

17
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We have a wide range of products with well-known brands 

in both the food and beverage categories, but we realize 

we must also provide the best in service. Our team works 

to continuously strengthen our partnerships with key 

customers in order to provide better service levels, more 

collaborative business planning, as well as innovations in 

the kinds of products we provide. 

Best value proposition. Our Sales and Distribution 
team is set up to ensure that we continue to offer the 
best value proposition to our partners. PCPPI has 
two main channels for distribution: traditional trade 
and modern trade (e.g., food service, hypermarkets, 
modern wholesalers, and schools). 

SERVICE DESIGN Total account management. Our business grows and 
succeeds when our partners succeed. Therefore, we seek 
to provide total account management, that includes 
regular business reviews, insight and syndicated studies 
sharing, sharing of best practices, top-to-top meetings, 
and joint business planning.

Business reviews. Our exclusivity partnerships for 
food service are usually for a period of two to five 
years, and we conduct regular business reviews with 
our customers to ensure that we are able to meet our 
business objectives. The business reviews allow us to 
check on volume commitments, as well as to assess the 
performance of marketing programs. To properly manage 
our accounts and ensure a successful partnership, 
our teams conduct weekly or monthly calls, as well as 
business reviews, on a monthly or quarterly basis. 
We also have a business development group that is 
tasked to look for new customers.

Support services. Key to managing our accounts is to 
maximize the sales and distribution structure for our 
partners. We have sales managers and key account 
managers who work closely with our customers—from 
top-level management down to the store-level servicing. 
We have a technical services team that is tasked to ensure 
that we serve quality beverages in our food service 
channels. We provide an in-house team to manage our 
machines to maintain the top-quality standards of our 
products. To further strengthen our service, our team is 
cross-functional. We wire our teams based on functions 
in order to address all the needs of our customers. 
Our strength is in our team and our ability to meet the 
needs of our customers, whether these are in terms of 
sales, operations, technical services, and logistics. 

Our commitment is to provide the
 

best service to our customers, as
 

well as to ensure the right product
, 

right package, right pricing.
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KEY WINS FOR OUR GROUP IN 2018

Secured new partnerships with: 
Fast-food & QSR: S&R Food Service, LC Big Mak 
Fine dining: Barcino, Meat Depot, Lorenzo Group, and Blue Smith

Renewed partnerships with:
Fast-food & QSR: Amici Pizza and Pasta, Chicken Deli, Cabalen
Malls, supermarkets, department stores: Liberty Commercial Center (Bicol)
Amusement and recreational center: Tom’s World

PCPPI ranked 9 out of 19 FMCG companies in a trade survey that 
compared certain performance metrics (service levels, business category 
management, product portfolio, trade marketing and others)

PCPPI Modern Trade Operations (MTO) won three Excellence Awards 
from 7-Eleven for Innovation, Account Management, and Brand 
Partnership Activation.

PCPPI MTO was nominated as Supplier of the Year in Robinsons 
Supermarket and convenience stores (Ministop).

Customized contracts. We offer a range of 
contracts and can customize our partnership 
in order to meet the needs of our customers. 
Our teams can also design product packages 
that can be bundled with food (food pairing). 
We innovate on the products and services 
we provide to our customers. We develop 
unique beverages through our partnership 
with leading companies who specialize in 
developing special beverage flavors. We also 
collaborate with our customers on account-
specific promotions. 

In 2018, Canadian insights company Advantage Group 
International, Inc. conducted a survey among large fast-
moving consumer goods (FMCG) companies in order to 
compare certain performance metrics, namely: Strategic 
Alignment, People, Category Development, Consumer 
Marketing, Trade and Shopper Marketing, Supply Chain and 
Customer Service. PCPPI ranked 9th overall out of 
19 FMCGs. One of our directions is to ensure that we 
continue improving on these performance metrics 
moving forward.

The Advantage Group International regularly publishes 
the Advantage Report, which covers programs in over 
40 countries and over 60 markets worldwide. The Group 
focuses on what drives higher business performance for 
retailers and suppliers alike and uncover better practices 
for both parties in order to show the pathways to improved 
business outcomes.

PCPPI RANKS 9TH 
AMONG 19 FMCGs IN SURVEY
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PEPSI PHILIPPINES WINS BIG AT
 7-ELEVEN SUPPLIERS’ NIGHT 2019

PCPPI bagged three Excellence Awards during the 7-Eleven Suppliers’ Night 
for having implemented various creative, customer-intuitive sales and 
marketing initiatives, which contributed to 7-Eleven’s business growth
 in 2018.   

The company won an Innovation Award for its initiative in developing 
activities and projects tailor-made for 7-Eleven, in particular the exclusive 
launch of Pepsi Vanilla 500ml in stores. The award also acknowledged the 
company’s consistent run of price promotions for summer and Christmas 
which helped maximize sales of the Softdrinks category. 
 
PCPPI also received the Brand Activation Partnership Award for its 
strong support of 7-Eleven’s marketing activities. For 2018, the company 
contributed to campaigns for Gulp (co-branded with Deadpool and 
Pokémon), and Slurpee activations (Slurpee Summer Hit Song, and Slurpee 
Build Your Own Concert). As a result of the latter, PCPPI helped regain sales 
for Slurpee, in spite of TRAIN and subsequent price increase. In addition, 
PCPPI also supported 7-Eleven’s other events (the annual Run 2018 and Trail 
2018) and promotions (New Year New Ride Promotion).

Finally, PCPPI also won the Account Management Award which recognizes 
the sales team’s dedication in client-servicing. The company maintained 
excellent service through continuous weekly coordination with CDI and 
PSC Marketing on requirements and system improvements, and by sending 
Quality Service Assistants on daily store visits to assess product assortment 
quality and execution. 
 

“Even with market challenges, our strong working partnership with 7-Eleven 
can still definitely give us avenues for mutual growth,” 
said Maricel Guro, PCPPI AVP/General Manager for Modern Trade Operations. 

“Even with market challenges, our strong 

working partnership with 7-Eleven can still 

definitely give us avenues for mutua
l growth,”
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Through strategic investments in its workforce, PCPPI helps support the goals and 

objectives of the business. The main drivers of PCPPI’s people management are 

the P.E.P.S.I. values: PASSION, EXCELLENCE, PROFESSIONALISM, SERVICE, 
AND INTEGRITY.

These values were further demonstrated and more effectively communicated through “Great to Be Pepsi,” PCPPI’s 
employee brand. Great to be Pepsi embraces everything positive about the culture of PCPPI and its competitive 
advantage. PCPPI stands apart from the rest because of this values-driven culture that is seen in every aspect of the 
business: in its ways of working, in the teamwork and collaboration within the company, and the focus on helping 
people grow. 

BUILDING A WINNING TEAM

In 2018, PCPPI’s approach to managing its people focused on three main themes,  
with corresponding key messages:

CAPABILITY AND CAPACITY CULTURE AND ENGAGEMENT COMMITMENT TO LEARNING

PCPPI drives a high-performing and 

high-integrity work culture.

PCPPI has a robust people 

engagement program that makes it a 

great place to bond.

PCPPI encourages growth.

• Bukluran-led activities

• Talakayan and Pulung-pulong

• Annual Summit

• Plant Summits

• P.E.P.S.I. Values

• Long-term industrial peace

• Corporate Social Responsibility

• Leadership and Technical                    

Capability Programs

• Trainings and Learning Sessions

• Rewards and Recognition

• Pepsi University

PCPPI implements programs to respond to these themes and promote the 

brand among its employees.Great to be Pepsi!
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WOMEN MOST WELCOME

Gender diversity is not considered an issue at PCPPI as the company’s policy is zero 
tolerance for discrimination based on gender, age, ethnicity, religion, or background. 
Leadership trainings are provided to qualified members of the team, and learning 
opportunities are open to all. Initiatives for gender mainstreaming and inclusion are also 
regular features in the annual calendar. 

MEET OUR NEW GM

After 17 years of working for PCPPI, 
Maricel “Mayette” Guro has not felt the 
need to “lean in”—the action being entirely 
unnecessary in an environment where 
women’s voices are not just heard but 
heeded. If there had ever been a glass 
ceiling, Mayette already smashed it, being 
an assistant vice-president and the first 
female General Manager (GM) 
of the company. 

“According to most, I made history for being 
the first female GM in PCPPI. Having been 
trusted the position is a great privilege for 
me,” said Mayette, explaining that of the 
many considerations tied to her acceptance 
of the job, entering into a leadership role 
dominated by men was never a factor. 

“I am not concerned at all in entering a 
‘man’s world.’  That confidence is coming 
from my core, my faith in God...My 
husband’s support is also a big factor.” 

Mayette earned her position through 
sheer hard work. She joined PCPPI after 
seven years as external auditor for SGV 
& Co. Initially, she worked as PCPPI’s 
Internal Audit Manager before becoming 
the Finance Manager of Modern Trade 
Operations (MTO), and then Director, until 
finally being promoted as GM for MTO. 

Promotion is based on merit and the 
confidence of top management, said 
Mayette. In her case, she was selected 
among the other shortlisted candidates—
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incidentally, all male—regardless of her 
gender. Nor was age an issue. 
“I am younger than most of our 
ManCom members. Yet, we have mutual 
respect for each other,” she said. 

Mayette does not expect special 
treatment, nor will she give it. “I believe 
the expectations from us (GMs) are the 
same,” she said. If there is any “special 
favor” she is willing to grant, it would 
be to prioritize internal candidates for 
promotion. “This, I believe, brought 
high morale to the team because 
people are now seeing that their 
career can grow within PCPPI. This 
high morale resulted in MTO delivering 
excellent results in 2018,” she said. 

As far as her own unit is concerned, 
gender or sexual preference is never a 
consideration in hiring. Around 35% of 
regular employees are currently female. 
Employees are acknowledged for doing 
a good job and counseled if they falter, 
equally. “What makes you stay in PCPPI 
is its family-like work environment 
and having an ‘open-door’ policy that 
makes you easily reach even the top 
executives of this company. I believe 
this is true for both men and women. 
There are no gender biases in PCPPI.” 

Male Female

Regular Employees

3,290

Specialist

1,780

Executive

10

Managerial

332

Rank & File

2,488 Outsourced

1,168

our workforce

Employees by gender

Specialist

Total PCPPI

Managerial

71%

76%

72%

29%

24%

28%

We have a
diverse workforce.
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Internal Promotion Benchmark
2016-2018

Employees by age group

57.5%36.7%

5.8%

Baby Boomer

(born 1964 & below)

Generation Definition Source: Pitt-Catsouphes, Marcie, Christina Matz-Costa, and Elyssa Besen. "Age 

& Generations: Understanding Experiences at the Workplace". Research Highlight, Chestnut 

Hill, Mass.: Sloan Center on Aging & Work at Boston College, 2009.

Baby Boomer Gen X Millennial

Gen X

(born 1965-1980)
Millennial

(born 1981-2001)

Attrition Rate
2016-2018

11.82%
12.65% 12.63%

11%

2016 2017 2018

15%
15.4%

Our attrition rate 
is lower than 
general industry 
standards.

6.55%

6.25%

5.34%

6%

6%

6%

2016 2017 2018

Our promotion rate 
is better than industry.

PCPPI

INDUSTRY

INDUSTRY

PCPPI

We have a good mix of talents.
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Employee satisfaction rate

Learning & Development (L&D)

*People Engagement Survey (PES) through Willis Towers Watson surpassed all 
high performing company benchmarks, foremost of which:  Higher by +2% than the 
Philippine national norm.

89%
than the Philippine industry norm*

Despite the decrease in L&D 
expenses, HR was able to keep up 
with the industry-standard training 
hours per employee.

Higher by +2%

3  7

Average Age

Average Tenure

Rank & File Specialist Managerial Executive

41

33

42

52

Rank & File Specialist Managerial Executive

11

6

12
13

Our employees stay an average of
 

10 years in the company.

COMMUNITY 
PROJECT

VOLUNTEERS
VOLUNTEER

HOURS

Marawi Water for Peace 30 200

Brigada Eskwela 392 1,568

National Teachers’ Month 15 8

TOTAL 437 1,776

Employee Volunteerism
2018

man hours per employee
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In 2018, the Human Resources team launched the Great to be Pepsi 
employee brand that sustains the positive work culture in PCPPI.  It further 
highlights the company as a great place to work, bond, and grow.

Aside from the traditional internal communications channels such as 
emails, newsletters, and cascades used for promoting this initiative, the 
Human Resources team activated the Great to be Pepsi Facebook group.  
It aimed to give the Bravehearts another platform where they can share 
their celebrations and successes across the PCPPI network.

The Facebook group gathered more than 1,000 employee-members within 
three months of its activation. It brought in positive feedback from 
the employees. 

IT’S GREAT TO BE PEPSI!
YTD TRAINING REPORT

CORE FUNCTIONAL LEADERSHIP

Programs that 
will address non-
negotiables in the 

strategy house 

Function-specific skill-
up programs that will 
deliver business goals 

Programs that will 
boost leadership 

capability of 
incumbents and 

incoming leaders as 
they grow in the role

e.g., Basic Occupational 
Safety and Health, 

First-Aid, Earthquake 
and Fire Drill, Values 

Workshop

e.g., SLDP, OLDP, 
Finance Refresher 
Course, National 

Logistics Roadshow, 
National Quality 

Assurance Training

e.g., Pepsimula 2

52 runs
35,478 hours

561 participants

73 runs
14,971 hours

999 participants

1 run
240 hours

10 participants

NATIONAL TRAINING DATA

126 runs   18.759 hours  1,570 participants

Operations Leadership Development Program (OLDP)

The Operations Leadership Development Program (OLDP) was launched to 
develop the skills of Operations associates and train them to become 
line leaders.

The OLDP is a structured capability-building program covering both 
functional/ technical and leadership skills. Launched on July 11, 2018, the 
intensive 12-week training program covered five main modules, namely; 
Environment, Health and Safety (EHS), Manufacturing, Maintenance, Quality, 
and Logistics. A business case from each candidate was required so they 
could graduate from the program. 

BUILDING SUPERIOR TALENT
Ten candidates across all plants and BUs were carefully selected to get into 
the program. Apart from the learned skills and abilities, the candidates’ 
key takeaways were the lessons and experiences they had as a team. Upon 
graduation, the 10 participants were deployed as line leaders.
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TEAM LOYALTY 

In June 2018, Willis Towers Watson (WTW) administered the 
People Engagement Survey (PES), to measure PCPPI’s employee 
engagement. Proof that the P.E.P.S.I. values are embodied by PCPPI’s 
workforce is the overwhelming 99.9% response/return rate—the 
highest ever recorded by WTW in the Philippines. Ultimately, the 
PES showed that PCPPI succeeded in its aim to have above-industry 
people engagement. 

PEOPLE ENGAGEMENT SURVEY RESULTS

89% overall sustainable engagement score 
    2%  points above Philippine industry norm
    7%  higher than Global Fast-Moving Consumer Group norm
    2%  higher than Global High-Performing Companies norm

The 2018 PES results also showed where PCPPI’s strengths lay: 

 ✓ Values.  Employees champion the P.E.P.S.I. values.
 ✓ Communication. Employees are aware of their objectives and 

knowledgeable about their department’s performance. 
 ✓ Image. Employees have a high regard for the company. 
 ✓ Leadership. The top management are visible to the employees; 

they are perceived to act on matters related to the company

Developing the Coaching Culture

Meanwhile, Developing the Coaching Culture (DCC) is a program designed 
by the National Sales Team to push capability development as an enabler to 
achieve PCPPI’s business objectives. DCC starts with Training the Trainers/
Coaches, which entails refreshing the Coaches regarding the established 
principles, processes, and best practices, and enabling them to cascade 
to and facilitate the learning of their respective teams. Sales coaches 
include the General Managers, Sales & Distribution Systems Manager, Sales 
Managers, Trade Marketing Managers, HR Managers, and  Territory Managers. 

However, developing the functional capability of sales front-liners is very 
critical in driving growth strategies; what matters is that the coaches are able 
to teach the players what they know and ensure that these front-liners are 
able to implement what they’ve learned in their actions.
 
In addition, the DCC program highlights the importance of having the 
discipline to use the different monitoring tools: Territory University (TU) Tools 
such as the HealthCheck, Work-Withs, One-With-One, etc. As stressed during 
the DCC runs, at PCPPI, our monitoring tool is our coaching tool.
 
For 2018, there were a total of 22 DCC runs, covering 487 Sales Coaches, in 
8,208 learning hours.
 
A learning culture is not just having a classroom-training nor a one-session affair; 

and DCC intends to make coaching a way of life.
developing capability is a journey
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INDUSTRIAL PEACE AT THE PEPSI PLANTS 

PCPPI respects the freedom of association and bargaining. 
Currently, PCPPI has 13 unions with 1,111 members.

Management and union members enjoy positive relations backed 
by mutually accepted agreements through Collective Bargaining 
Agreements (CBA), Labor Management Discussions (LMDs), and 
constant issues management and resolution.

This relationship fosters the continuing industrial peace enjoyed in 
the company. 

PEPSI’S POSITIVE WORK CULTURE

As part of culture and engagement, the Human Resources team drives 
a positive work culture in PCPPI through its engagement programs 
anchored on innovation, culture-building, people initiatives, and 
community-building projects. 

BUKLURAN

The success of PCPPI’s high level of engagement is fueled by the Bukluran 
Council, composed of men and women of PCPPI, taking active roles in 
promoting the four pillars of people engagement.

Led by the Bukluran Council, our employees participated in several 
community initiatives, including coastal clean-up drives, a medical 
mission in partnership with the Department of Health in Iloilo, and 
Brigada Eskwela activities nationwide. In the latter activity alone, 
392 employee-volunteers rendered 1,568 hours of service, refurbishing 
school facilities, including cleaning and repainting classroom walls, and 
personally donating plants, school supplies, and the company-
sponsored printers. 

Fellowship activities, meanwhile, included a fun run (proceeds of which 
funded Brigada Eskwela) and bowling day. To promote the value of family, 
a number of business units (BUs) also took part in trick-or-treat activities 
for the children of the employees.

VALUES CHAMPIONS

As PCPPI promotes a values-based culture, the company observes the 
month of November as P.E.P.S.I. Values Month. Values Month activities 
include national and plant-wide values recognition programs and 
employees’ renewal of certificate of compliance (COC). This November 
2018, in another landmark achievement, 100% of employees signed off 
on the COC.
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OCCUPATIONAL SAFETY AND HEALTH (OSH)

Recognizing that occupational safety and health are critical to our operations, 
PCPPI’s top management are committed to providing both resources and 
management direction to ensure the safety of our workplace, and promote the 
health and well-being of our employees. Our goal is to achieve compliance with 
all relevant regulations and standards in all our PCPPI plants. We understand 
that this will help us reduce the risk of incidents, as well as any potential 
regulatory action. 

A major milestone for PCPPI is the continuous upgrading of resources to comply 
with all structural requirements. The company invested in the following:

This commitment to OSH means that PCPPI must fill the necessary positions to 
enable the implementation of environment, health, and safety programs and 
guarantee regulatory compliance. PCPPI hires the required EHS personnel safety 
practitioners, Pollution Control Officers (PCO), Registered Electrical Engineers 
(REE), Professional Mechanical Engineers (PME)/Registered Mechanical 
Engineers (RME), Licensed Chemists, and Chemical Technologists. Required 
medical professionals, such as Occupational Physicians, Dentists, and Nurses 
also form part of our staff complement. 

To further cement PCPPI’s safety culture, all 13 plants also celebrate
 Fire Prevention Month and the World Day for Safety and Health at Work. 

Fire Detection and 
Alarm System (FDAS)

Fire Protection 
System

Hazardous Waste 
Storage

Materials Recovery
Facility

Rehabilitation of 
Drainage System
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SUSTAINABILITY VISION
To be a Prime Advocate for a 

Greener Earth

SUSTAINABILITY MISSION
Doing what’s right for the 

business without compromising 
the environment and the 

communities where we operate

Sustainability is not new to PCPPI insofar as our employees have always acted out of genuine 
concern for the environment. In line with PepsiCo’s Performance with a Purpose 2025 Agenda, 
we at PCPPI have been enforcing limits on our consumption and wastage in a bid to minimize 
our environmental footprint.  

As part of our commitment to excellence and adopting environment-friendly ways of working, 
PCPPI has invested in significant resources in programs to improve resource use 
and efficiency. 

We implement the following environmental programs:

Luntiang Yaman 
PCPPI’s overall program for 
water, electricity, 
and material sustainability 
spearheaded by Operations and 
supported by Corporate Affairs 
& Communications

Coastal Clean-Up 
and Adopt-A-Creek 
All the plants participate in 
clean-up activities on a quarterly 
or annual basis, in partnership 
with local Department of Energy 
and Natural Resources (DENR)-
Environmental Management 
Bureau (DENR-EMB) and 
respective local government 
units (LGUs) 
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WATER

Water is essential to our operations. As such, we make sure that we 
consume 100% of our freshwater, which we source primarily from 
deepwells and/or local water concessionaires. We make sure to 
withdraw only what we need. 

Historically, we have reduced the amount of water contained in 
our products: 

We also apply, under the Luntiang Yaman program, the principle 
of the 3Rs:

Reduce  optimize water consumption through 
  improved operations and maintenance
Reuse  instead of discharging to drain the final rinse of 
  the clean-in-place (CIP) process, it was collected 
  and re-used in the first stage of rinsing
Recycle  ongoing development of recycling process

We have invested Php 125 million in Muntinlupa Plant as the pilot 
plant for the recycling project “Bottle Washers Water Recovery” 
and reusing project “Final Rinse Water Recovery” in collaboration 
with PepsiCo India. 

2018201720162014 2015

32.1% reduction in water usage 
from 2014 to 2018Water Usage

We have also instituted assessment and evaluation of our water-
savings programs. We started our Resource Conservation Program 
in 2015 to account for water use in our nationwide network. 
This 2018, we consumed 32.1% less water, which is more than 
triple the expected reduction goal. Our best-performing plants for 
the year have been Muntinlupa, Zamboanga, and Cagayan de Oro.  

In total, PCPPI’s water withdrawal nationwide amounts to 
5.79 million cubic meters, of which 1.11 million cubic meters come 
from Muntinlupa alone. 

Under Luntiang Yaman, PCPPI has set standards for electricity and 
water use, as well as fuel efficiency, that are applicable across all 
its plants. These standards guide employees to conserve these 
valuable resources, from monitoring their usage to practicing 
eco-friendly personal habits, such as turning off the light and 
air-conditioning units when not in use, and practicing wise water 
use in the pantries and restrooms. By promoting these behaviors 
among the employees, PCPPI creates a culture of environmental 
awareness and responsibility in the workplace.
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LUNTIANG YAMAN CHALLENGE

The Luntiang Yaman program focuses on five critical areas for 
environmental conservation and development—water, electricity, fuel, 
solid waste, and community responsibility. The target is to accomplish 
these goals by 2020.

Performance Targets 2014-2017 2014 to 2018

Water Use 10% reduction 24% 32.1%

Electricity Use 5% improvement 53% 36.2%

Fuel Consumption 5% improvement 28% 6.5%

Solid Waste 
Management

Improve recycling by 85%

Community- 
Building

Conduct social responsibility initiatives through management 

systems and community volunteerism projects

PEPSI JOINS ADOPT-AN-ESTERO PROGRAM

As part of PCPPI’s commitment and compliance to the Effluent 

Standards of the Philippine Clean Water Act, the company ensures 

that all its discharged wastewater is treated according to the limits 

set by law as far as biochemical oxygen demand, oil and grease, 

total suspended solids, acidity, and alkalinity are concerned. 

In fact, our Sto. Tomas plant goes the extra mile by cultivating a 

small pond, where our wastewater is first treated and “tested” 

before being discharged into Laguna de Bay. The pond experiment 

attempts to discover whether the wastewater will be capable of 

supporting life—in fact, the pond is flourishing, with plants, 

and fingerlings. 

PCPPI is also participating in the Adopt-an-Estero program of 

the Department of Environment and Natural Resources (DENR)-

Environment Management Bureau (EMB), which encourages 

alliances between private companies, the local community, and 

the local government unit to address the deteriorating conditions 

of water bodies.  
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PCPPI adopted the one-kilometer stretch of Maimpis Creek, near the San Fernando plant, 

on March 22, 2017, and the Wee Sin Yen Creek, near the Davao plant, on June 23, 2017. 

Since then, clean-up activities have been conducted regularly, with volunteers from 

the respective plants as active participants. These volunteers support the progress 

monitoring together with partners, and with PCPPI offering funding for the activities and 

equipment used in geo-tagging the clean-ups. The plants also take the lead, alongside 

the DENR-EMB in information and education campaigns promoting conservation and 

discouraging pollution of the water bodies. 

This past year, the residual waste collected at the sites have been markedly minimized. 

Trash is now being collected from the trimmed grasses along the creek, rather than from 

the creek itself. Post-cleanup, visibly there are fewer water lilies in the creek. In particular, 

in Maimpis Creek, one sees fingerlings instead, during the rainy season. Children are also 

starting to fish in the area, and sometimes catch tilapia. 

PACKAGING MATERIALS

PCPPI is also conscious of the need to lessen the 
amount of solid waste that ends up in the landfill, 
or worse, pollutes bodies of water. Solid waste 
management is a critical concern in the Philippines; 
the country ranks third in terms of waste, globally. 
Given that the FMCG sector is a major waste 
generator, PCPPI joined PARMS, a coalition of 
companies seeking a solution to the problem of 
waste, particularly plastic waste.
 
Since 2014, in collaboration with PepsiCo and Lotte, 
PCPPI has implemented a packaging innovations 
program with the objective of optimizing packaging 
materials used in our products. This involves 
“material lightweighting” or reducing the amount of 
material that goes into packaging, from the bottle 
itself to the plastic wrapping used.

The packaging innovations we adopted resulted in 
smaller amounts of plastic resin in our packaging 
every year:  

We intend to continue to improve ou
r care of the esteros, 

and adopt additional water bodies in the future, 

starting with Sto. Tomas in Batangas, and Cebu
. 

2017201620152014

6,302 MT 271 MT 137 MT 0 MT
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ELECTRICITY

We encourage our business units to collaborate and find solutions with widespread benefits. 
Under our energy management system roadmap, we are already using energy-efficient lighting  and 
machinery in our plants; we also encourage our distributors to do the same.
 
In the interests of energy reduction, we shut down our CO2 plant and increased the capacity of our 
third-party provider to produce what we need for our carbonated drinks. Given that this supplier is 
using biomass, we have further minimized our emissions. Down the line, we expect that most of our 
operations will be powered by a cogeneration plant. 

Similar to our water-savings initiatives, we have also initiated a more stringent process of monitoring 
our energy usage, as a crucial step in limiting our use. Efficient use of steam has improved 
maintenance implementations, particularly in bottle washers. In 2018, the need for steam and fuel 
meters was identified, for investment and full implementation in 2019. 
 
 2019 CAPEX BUDGET
 Boiler meter: Php 20 million
 Boiler control: Php 23 million
 Steam meter: Php 1.5 million

In 2018, PCPPI was able to deliver the intended 
volumes to consumers but with a sizeable reduction 
in packaging materials usage:
 

Plastic resin used 
in our PET containers by 

38.3 MT
 Glass material reduction 
in our glass bottles by 

1,040.4 MT
Carton material 
usage reduction by 

68.95 MT 
  

The program is aligned with PCPPI’s commitment 
to reduce our waste footprint. The lightweighting 
program has resulted in both economic and 
environmental benefits, not the least being diverting 
tons of solid waste from landfills by minimizing the 
use of glass, PET, and paper. 

Luntiang Yaman aims to improve the electricity utilization by 5% year-on-year by implementing 
improvements in practices such as use of skylights to reduce dependency in electronic lighting, and 
replacement of high bay lamps with LED bulbs to reduce consumptions.

2018201720162014 2015

Electricity Yield
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The energy saved through packaging innovations is 
enough to light up 40,745 households.**

7,426,447 kWh
Glass

718,803  kWh
Paper

940,927 kWh
Plastic resin 

Did you know?

CLEANER FUEL FOR FORKLIFTS

Our Talas Kaisipan (“Sharp Intellect”) initiative encourages our 
people to be problem-solvers by looking for smarter ways to 
improve on productivity and efficiency. In 2018, our Supply Chain 
and Operations personnel plotted our delivery truck routes and 
delivery times to find the most expedient, least-traffic-hitting ways 
to reach our consumers, thus saving on our fuel needs. They also 
made sure to increase the capacity of our trucks so that we are 
able to load and distribute more product, minimizing the number 
of return trips. [Please see related story on Supply 
Chain Management.]

The company has also started transitioning from diesel fuel to 
cleaner-burning liquid petroleum gas (LPG). This continues an 
earlier initiative of transitioning to clean and/or renewable energy, 
when PCPPI shifted its energy source from bunker fuel to steam for 
its plant production facilities in 2010. 

Forklifts, now running on LPG, move the raw and packaging 
materials, and finished products from production area to delivery 
trucks up to the receiving plants and sales offices.  As of 2018, all 
our forklifts are using LPG as fuel.  Not only did this shift entail cost 
savings, it also resulted in fewer gaseous emissions, such as NOx 
and SOx, as well as particulate matter, than if diesel 
had been used.

WITH OUR SUPPLIERS:

Our packaging innovations program also has the added benefit of using less energy  
to process less material.
 
In 2018, we helped our suppliers save on energy* that would have been used to 
produce our packaging materials:

* Computation based on the following factors, itemizing the amount of energy it takes to produce a kilogram 

per material type:   

Paper: 25-50 MJ (6,950 to 13,9000 watt-hours)

Plastics: 62-108 MJ (17,200 to 31,950 watt-hours)

Glass: 18-35 MJ (5,000 to 9,700 watt-hours)

Source of computation: https://www.lowtechmagazine.com/what-is-the-embodied-energy-of-materials.

html

** Computation based on Philippine household consumption of electricity per capita of 248.1 kilowatts per 

hour, from the years 2000-2016 from www.statista.com. 

The implementation of EPIRA law in 2016 enabled PCPPI to attain financial savings 
of at least Php 63 million in 17 billing periods by shifting the five mandatory 
contestable plants to Retail Electricity Supply. In 2018, PCPPI saved 7.7 million kWh 
of direct electricity from manufacturing operations and 9.1 million kWh indirect 
electricity from packaging initiatives.
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at each RGB manufacturing line is determined independently by the 
Business Unit that operates the RGB manufacturing line. For the Non-
returnable SKUs, the manufacturing of these are controlled centrally by 
the National Logistics Services (NLS) based in HO Operations.

• Decentralized Manufacturing: RGB SKUs (quantities to 
be produced at each manufacturing line is determined 
independently by the Business Unit operating the RGB 
manufacturing line.)

• Centralized Manufacturing: Non-Returnable SKUs (managed by 
NLS, based in HO operations)

NLS provides support solutions to plant logistics, as well as for the raw 
materials and packaging. National logistics handles the national planning, 
production and distribution of non-returnable stocks, including beverage 
in bottle (returnable and non-returnable). Within NLS, there are two 
teams, the Product Availability Management (PAM) Team and Logistics & 
Transport Solutions Team. Additionally, all the Logistics Service Managers 
of the Business Units report functionally to the NLS. 

The PAM Team manages the planning and production of the Non-
returnable SKUs at the national level. While the Logistics & Transport 
Solutions Team provide support services related to warehousing and 
storage of products, storage capacity planning, and volumes. They also 
check the actual capacity of the warehouses to see how these can be 
improved. The Logistics & Transport Solutions Team also provide support 
in relation to Inbound Logistics (sourcing, storage and distribution of raw 
and packaging materials) and Outbound Logistics (end-of-line storage, 
transfer to warehouses, storage and distribution of finished products)

For third-party warehouses at the sales offices, these are contract 
warehousing operations and are handled by finance. At the business unit 
level, Inbound Logistics handles raw materials and packaging materials, 
while Outbound Logistics handles FGs which is majority of the operations 
at the business unit level.

SUPPLY CHAIN MANAGEMENT

PCPPI Supply Chain Group performs three primary functions that 
contribute a great deal to product manufacturing and availability. These 
functions include planning, procurement and, finally, the distribution of 
the items going to the various Business Units that manufacture them. 

The planning process starts with the demand outlook provided by the 
sales team. From there, the Inventory Planning and Control (IPC) team 
determines the required Raw Materials, Packaging Materials over the 
next three to 12 months and completes a supply plan for the items that 
will be used by the various manufacturing plants. 

Once the plan is determined, the procurement team collaborates 
with various vendors in order to acquire the materials/items that are 
necessary for the company’s operations at best value. Within that scope, 
the team works to negotiate the best price, and at times, together with 
the manufacturing team, drive the innovation of the materials in order to 
reduce the amount needed by the company for its operations generating 
less usage and better cost of operations.

After procuring the items and once the imported items start to arrive, 
the importation team collaborates with various brokers in order to 
release our imported items from the bureau of customs. Once released, 
the central warehousing team steps in to manage the receiving of 
the items as well as the distribution of the items going to the various 
manufacturing plants in alignment with the plan that was determined 
by the IPC team. The central warehousing team is also responsible for 
the locally procured RMPM that will be directly delivered to the central 
warehouse before being distributed to the various manufacturing sites. 
  
Due to the setup of our manufacturing plants nationwide, the 
manufacturing of the finished goods (FGs) are either centralized or 
de-centralized: controlled either centrally or de-centrally. For the 
de-centrally controlled FGs, the affected FGs are the returnable glass 
bottles (RGB) stock keeping units (SKUs) as the quantity to be produced 
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SUPPLY CHAIN IMPROVEMENTS AND ENHANCEMENTS

Enhanced sales and operation planning (S&OP) 

 ✓ PCPPI implemented a more rigorous sales and operation planning process which 

encompass the processes involved in sales, operations, supply chain, and finance.          

This process was formalized in October 2018. 

 ✓ The main objective is to align the functions in terms of the direction of the company; 

establish the demand for the product we are selling; establish the supply plan (which 

includes evaluating the risks that we foresee in terms of our direction), and then, together 

with finance, look at the commercial impact of our planned activities.  This is then 

elevated to the executive committee for approval. 

 ✓ The S&OP serves as a venue where the functions can discuss and communicate the overall 

direction, demand outlook, supply risks, and commercial viability on a monthly basis.   

This allows PCPPI to make the necessary preparations and adjustments within each 

function with a common objective. 

 ✓ The main risks that the S&OP process is trying to reduce significantly, if not eliminate 

completely, are shortfall to customer (service level) and wastages. 

SKU Streamlining

 ✓ One major project of National logistics was SKU streamlining. This project had major 

financial impact, in terms of minimizing losses and wastage due to expiration both for 

RMPM and FG. The SKU streamlining was a collaboration between national logistics, sales 

and marketing, and production and the supply chain. This was a comprehensive project 

that went all the way up to the president. 

Warehouse Streamlining Project

 ✓ Two years ago, PCPPI implemented a warehouse streamlining project, undertaken by 

National Logistics. We were able to expand our warehouse capacity, which directly 

benefited our operations. 

 ✓ National Logistics services also spearheaded a warehouse streamlining project. Part of 

the effort included relocating our warehouses nearer to our plant sites, and to reduce or 

compress the number of warehouses for greater efficiency. 

 ✓ Objectives of the project were to drive profitability by optimizing resources, and to 

maximize efficiency by reducing costs. If, for instance, products can be shipped directly to 

the retail site instead of transporting to another location, it is possible to reduce costs.

 ✓ The warehouse streamlining project also involved central storage and shipping, Modern 

Trade Operations, and the Muntinlupa plant operation. With respect to raw materials and 

distribution per se, the effort is to reduce or eliminate waste. PCPPI must manage anything 

that is bought or procured to avoid wastage. One of the initiatives was to implement 

efficiency reporting for the inventory and planning side. 

 ✓ We also work with a network of partner truckers and haulers (PCPPI currently has five 

partners), as well as over-water forwarding operations. Before, we used to only work with 

only a few overwater partners, but we have since tried to diversify and have expanded our 

network of partners in order to have better options, improved rates, and greater flexibility 

in terms of the service required.

 ✓ In terms of transport, in 2018, we had a project for domestic freight over water. Effective 

negotiations with shipping lines for better rates enable us to generate substantial savings 

on shipping costs. We now have five partners for shipping.

 ✓ From a supplier management side, with more suppliers available, there is greater flexibility 

of operations as dependency on to a single supplier is eliminated. Having more suppliers 

also helps in managing the company’s cash flow as it provides greater flexibility in 

managing the operating capital.

Streamlining Sales Offices 

 ✓ There is a national project for the network redesign of sales office. Previously, PCPPI had 

more than 90 sales offices across the Philippines. 

 ✓ By streamlining our sales offices,  PCPPI was able to reduce transport and inventory 

carrying costs, which had significant impact on our bottom line. 

 ✓ In 2018, PCPPI started merging selected sales offices. PCPPI distributors can go straight to 

the plant instead of having to go to a sales office. Direct delivery is also possible from plant 

to the customers (distributors or key accounts.) This lessens transport costs and handling.

 ✓ In relation to product handling, PCPPI also implemented initiatives to maximize and 

optimize load/pallet capacity. Instead of 30 cases to a pallet, it is now possible for us to 

achieve 40 to 50 cases to a pallet. 
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PCPPI CSR INITIATIVES

PCPPI believes in more than being the best performer when it 
comes to corporate processes and plant operations. Spurred by the 
management’s vision of promoting innovation and creating positive 
impact on communities, the company seizes the opportunity to be 
a vital part of progress at the grassroots through its corporate social 
responsibility (CSR) initiatives.

In line with PCPPI’s main sustainability priorities, the following 
programs were implemented for 2018:

WATER STEWARDSHIP

Access to safe water, sanitation, and hygiene (WaSH) is of utmost importance to PCPPI. 
Among the PCPPI initiatives which have greatly benefited communities across the country 
is PCPPI’s Water for Peace in Marawi. Responding to the local community’s cry for help, 
PCPPI committed to turning over 12 water tanks to the city with the goal of servicing more 
than 140,000 individuals and providing more than 3,551 students access to clean water. [See 
accompanying feature.] 

PCPPI’s employees uphold the company’s spirit of service by participating in the company’s 
CSR initiatives. For the Water for Peace in Marawi project, 30 volunteers devoted a total of 
200 hours to bring the water tanks to the schools and temporary shelters and distribute water 
to the city’s residents. 

In line with PCPPI’s water stewardship, employees have also consistently participated in 
estero and coastal clean-up activities, as well as watershed replenishment through tree-
planting, and World Water Day.
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As a partner in nation-building, PCPPI concentrates on capacity-building 
activities in the localities where the company operates. This could be in the form 
of livelihood or educational support. In some cases, PCPPI acts as helpmate to 
the government in bringing basic services to the local communities. 

INCLUSIVE PROSPERITY FOR MICRO-, SMALL, 
AND MEDIUM ENTERPRISES (MSMES)

PCPPI provides direct employment opportunities for startup entrepreneurs. 
Started over 10 years ago, the company’s Entrepreneurial Distribution System 
(EDS) offers enterprising individuals the opportunity to serve as distributors of 
Pepsi products. EDS works by allowing independent contractors to service 
one or more sales routes, usually by truck, to supply retail outlets. 
These contractors also collect the empty returnable bottles (RGBs). EDS also 
partners with sari-sari stores, which serve as points-of-sale. 

INCLUSIVE BUSINESS

Aside from the internal initiative of Luntiang Yaman, 
PCPPI has embraced the concept of a circular 
economy by being a regular participant in (and 
sponsor of) seminars and summits that promote 
responsible manufacturing. All 13 plants of PCPPI 
also participate in Earth Hour, signifying the 
company’s support to address plant emissions and 
help combat climate change. This 2018, the plants 
saved 621.60 kWh for Earth Hour, equivalent to 
0.46 MT of CO2, or 52.1 gallons of gasoline, or 
1,135 miles driven by an average passenger vehicle. 

As a member of the Philippine Alliance for Recycling 
and Materials Sustainability (PARMS), PCPPI has also 
been addressing post-consumer waste through a 
joint recycling facility. Together with PARMS partners, 
and in coordination with the Lake Management Office 
of Muntinlupa, PCPPI joined the International Coastal 
Cleanup (ICC) 2018. Volunteers cleaned the waterway 
system in Muntinlupa City, home to PCPPI’s largest 
plant and home office. Simultaneous clean-ups were 
also conducted along Batangas, Subic, and Cebu. 
 
To further promote environmental awareness, PCPPI 
is also a supporter of Miss Earth and Miss Econest 
pageants. The latter’s inaugural competition in 2018, 
for example, crowned the “ecoguardian” who will 
serve as the ambassador for promoting proper solid 
waste management. 

CIRCULAR ECONOMY
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INCLUSIVE PROSPERITY THROUGH EDUCATION

PCPPI is a long-time partner of the Department of Education (DepEd), 
through the Adopt-a School program and the Brigada Eskwela program 
or nationwide school maintenance week. The Adopt-A-School program 
assists public schools by linking them with private institutions. Employee-
volunteers were active not just in the Brigada Eskwela but also in turning 
over equipment to the Muntinlupa National High School and the Muntinlupa 
Elementary School. 

In addition, PCPPI supported DepEd’s culmination of National Teachers’ 
Month on October 5, 2018. Established in 2008, this year’s celebration—
which features a talent show, games, and other activities had over 
6,000 teachers in attendance in its host city of Ormoc, its biggest 
celebration by far.

We continue to engage inter
nal 

and external stakeholders
 

through CSR programs 

that provide them with 

opportunities to help trans
form 

their lives. 

INCLUSIVE GROWTH FOR UNDERSERVED AREAS

PCPPI employees have the heart to be of service to underserved 
communities. In partnership with the Department of Health (DOH) 
Philippine Centers for Specialized Health care internship program, post-
graduate interns and Pepsi employees hosted a two-day medical mission 
in the underserved communities of Batad, Iloilo. The “G sa Iloilo: Reach 
the Unreachable” project provided locals with free consultation and 
medicines, along with complimentary Pepsi products such as Aquafina 
and Premier mineral water, Tropicana juice, and Gatorade. The project 
provided hundreds of locals in the communities of Bulak Norte, Binon-an, 
and Cabagohan with comprehensive, holistic medical service. PCPPI aims to 
expand this initiative to reach more beneficiaries in rural Visayas.
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PEPSI AND PDRF:  ‘WATER FOR PEACE IN MARAWI’ 

Marawi City’s five-month siege from May to October 2017 had a costly toll: 

millions in infrastructural damage and 72,000 families displaced. Given that 

water facilities were destroyed, access to clean water has been limited. 

A year has passed, and the region is still recovering. 

PCPPI saw the need to bring aid to Marawi. Embodying the spirit of unity, 

Pepsi teamed up with Philippine Disaster Resilience Foundation (PDRF) 

and Task Force Bangon Marawi to provide the displaced communities, and 

various elementary schools sheltering them, with water tanks. The company 

believes that with a stable water source, the locals will have a renewed 

determination to rebuild their city.  

The goal to provide hope and a better standard of living for Marawi locals 

became a part of Pepsi Philippines’ ‘Water for Peace in Marawi’ initiative. 

Rather than just providing water donations, the partner-organizations came 

up with the solution of providing water tanks as a more sustainable solution 

to the region’s problem. The project’s initial goal was to provide a total of 

12 cylindrical stainless-steel water tanks with 20,000-liter capacity to 

underserved shelter sites. Upon the beneficiaries’ request, these 12 tanks 

have since been converted to seven 20,000-liter water tanks for camps, 

10 3,200-liter tanks for schools, and one 50,000-liter tank for the new camp.

WE HAVE PROVIDED

140,000+
internally
displaced persons

3,551+ 
students 
in Marawi City

ACCESS TO 222,000 LITERS OF WATER
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20,000-liter water tanks
for 6 camps7
3,200-liter water tanks
for  10 schools10
50,000-liter water tank
for the new camp1

On August 28, 2018, the first water tank was turned over to the 

village of Bito Buadi Itowa. The 20,000-liter water tank serviced the 

underserved shelter sites across Lanao del Sur. On November 23, 

2018, two more 3,200-liter water tanks were turned over to various 

elementary schools, with the first beneficiaries being Rorogagus 

Elementary School and Abdulazis Elementary School. 

Beyond providing a water source, PCPPI and PDRF also 

conducted Water Sanitation and Hygiene (WaSH) activities for 

the children at the Area 1 Sagonsongan Village. Proper hygiene 

and waste management were taught through simple lessons, 

games, and songs. Hygiene kits containing basic toiletries like 

soap, toothpaste and toothbrush, and hand towel, were also 

distributed. By the end of 2018, Pepsi and PDRF have been able 

to provide  seven 20,000-liter tanks and 10 3,200-liter water 

tanks. Come 2019, a 50,000-liter tank is set for turnover to a new 

camp in Marawi, and nine more WaSH training workshops will be 

conducted for the community.
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The United Nations Sustainable Development 

Goals (UN SDGs) serve as a universal guide by 

which governments, and now corporations, model 

initiatives that would help solve shared challenges 

confronting the world. Ever a team player, PCPPI 

believes in aligning our own sustainability 

priorities with the global community—through 

the Performance with Purpose 2025 Agenda of 

PepsiCo, but as well as the UN SDGs. At the very 

least, we believe our contributions, however small, 

will have a meaningful impact. In batting for the 

same goals, our chances of winning the fight for a 

safer, healthier, and more humane world become 

much better. 

WATER

Pepsi treats water as a precious 
resource. Since 2014, we have been 
able to practice conservation and to 
reduce our water consumption
every year. 

In the absence of a stable water 
source in Marawi City, we contributed 
water tanks to ensure that residents 
have a reliable access to safe, 
potable water. 

MAPPING AGAINST THE UNITED NATIONS 
SUSTAINABLE DEVELOPMENT GOALS

Ensure availability and 

sustainable management 

of water and sanitation 

for all

We expanded our hydration 
categories to include water and 
have launched products such as 
carbonated drinks with
reduced sugar. 

Ensure healthy lives and 

promote well-being for all 

at all ages
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CIRCULAR ECONOMY

All our manufacturing plants practice 
materials conservation, resource 
management, and recycling through 
the Luntiang Yaman Program.

Ensure sustainable consumption 

and production patterns

All our manufacturing plants 
participate in Earth Hour 
activities and practice solid waste 
management, and energy-saving 
and emissions reduction activities 
through the Luntiang 
Yaman Program.

Take urgent action to combat 

climate change and its impacts

All our manufacturing plants 
participate in clean-up activities 
through the Adopt-A-Creek program 
and the annual International 
Coastal Clean-Up. 

Take urgent action to combat 

climate change and its impacts

PCPPI, as a member of the Philippine 
Alliance for Recycling and Materials 
Sustainability (PARMS), is directly 
involved in recycling efforts and 
coastal clean-ups to lessen 
plastic pollution.Revitalize the global partnership 

for sustainable development

INCLUSIVE BUSINESS

We have ramped up our Occupational 
Safety and Health (OSH) campaigns. 
In 2019, we will also be holding our 
Environment, Health, and Safety 
(EHS) Summit. 

Ensure sustainable consumption 

and production patterns

PCPPI practices gender parity in 
employee hiring and promotions, 
and calendars initiatives for gender 
mainstreaming and inclusion yearly.

Achieve gender equality and 

empower all women and girls

PCPPI regularly participates in the 
Department of Education’s Brigada 
Eskwela program and supports 
National Teachers’ Month.

Ensure inclusive and equitable 

quality education
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PCPPI’s approach to corporate governance enables our company to manage and 
direct our operations, address risks to the business, and respond to the needs 
and concerns of our stakeholders. Our commitment to integrity and our drive to 
maintain the highest standards of corporate governance allow us to sustain our 
business operations, serve our customers with the products that they love, and 
adapt to the needs and preferences of a growing market. 

Passion and excellence, two of our PEPSI values, shape our corporate culture, 
and we believe that these are also what motivates our people to give their best. 
We take responsibility for our people, in terms of giving them work that is both 
challenging and rewarding, and we strive to give them opportunities to grow with 
us. At the same time, we work closely with our service providers, suppliers, and 
contractors and seek to build productive and mutually beneficial relationships 
with them. As they are partners in our business, we share our commitment to 
service and best practices with them. 

OUR BOARD COMPOSITION

The PCPPI Board of Directors (BOD) holds the responsibility for establishing and developing standards 
and strategies for the company, and to ensure that all activities are aligned with our mission and vision. 
The board members are industry leaders in their own right and are well-positioned to contribute their 
experience and expertise to our organization. Beyond their business acumen, they are also selected for 
their commitment to social responsibility. The BOD is led by an independent, non-executive chairperson, 
and includes two independent directors to facilitate conflict management and ensure affiliations do not 
hamper governance.

The Executive Committee oversees financial and operating performance. This committee is also 
responsible for formulating pricing, sales, and marketing strategies, as well as planning for capital it
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expenditures. Our senior general managers are accountable for our workforce, 
as well as market strategies.

Nomination Committee. Led by an independent director, this committee 
ensures that leaders are identified and selected based on their qualifications, 
as well as their vision, and integrity.

Compensation and Remuneration. This committee is led by an independent 
director, while another independent director also sits as a member of the 
committee. It is tasked to ensure that the compensation of the BOD remains fair 
and competitive.

Audit Committee. This is led by an independent director, with another sitting as 
a committee member. The committee assists the BOD in executing its fiduciary 
responsibilities and maintains oversight over the company’s financial reporting 
and internal control. It also coordinates with external auditors and ensures the 
integrity of the audited financial statements.

The internal audit group conducts regular and ad hoc reviews of risk 
management procedures; these are then submitted for the review of the Audit 
Committee at the Board level. An external audit firm is tasked to conduct 
annual risk audits, as well as matters relevant to financial reporting and internal 
controls. These reports are submitted to the Audit Committee.

PCPPI also has a compliance officer, who reports directly to the BOD. This helps 
establish a culture of integrity and transparency. 

UPDATES ON OUR CORPORATE 
GOVERNANCE POLICIES

Data Privacy Act

In compliance with the Data Privacy Act of 2012 (DPA), 
PCPPI has established its Data Protection Office with the 
appointment of Atty. Lope R. Manuel, Jr., PCPPI’s Vice-
President for Legal, Corporate and Government Affairs. 
In 2018, PCPPI embarked on its Data Privacy Compliance 
Project with the assistance of PricewaterhouseCoopers. 
This project endeavours to evaluate the data processing 
systems of the company, conduct privacy impact 
assessment and increase the awareness and compliance of 
the employees with the DPA.

Compliance with Regulatory Requirements

In furtherance of PCPPI’s efforts to build a culture of 
compliance, PCPPI, with the assistance of its legal 
consultant, conducted a company-wide review of the 
availability of legal and regulatory requirements, and 
implemented its plan of action on the observations.  

Henceforth, regular monitoring and reporting of permits 
and licenses of the head office, plants, and sales offices are 
being conducted by the Compliance Team. 
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Suppliers’ Code of Conduct

PCPPI has worked toward building a positive reputation in the fast-moving consumer 
goods (FMCG) industry as a company driven by professionalism and integrity in pursuit 
of being the premier beverage company in the Philippines. PCPPI’s commitment to 
adhere to the highest legal and ethical standards of business conduct is fundamental to 
that reputation.  Adherence to these standards protects the consumers, as well as the 
company and its business partners.

PCPPI has improved its current Compliance Guidelines for Suppliers and came up with 
the Suppliers’ Code of Conduct in 2018 which will be completely rolled-out in 2019. 
Aside from the anti-corruption/bribery principles which have been included in the 
previous guidelines, PCPPI has specifically provided for in the Suppliers’ Code of Conduct 
the compliance with Business Integrity and Ethical Standards, Human Rights and Labor 
Standards, Health and Safety, and Quality and Food Safety, and Environmental Impact. 
It also provides for the modes by which PCPPI can be contacted if there are complaints or 
concerns to be addressed. 

It is the responsibility of every supplier to be knowledgeable about and comply with this 
Supplier Code. In addition to the standards described therein, the suppliers are expected 
to comply with all applicable laws, regulations and contractual terms. The company 
takes violations seriously, so it is important to know the applicable requirements, and 
comply accordingly.

Respecting human rights, minimizing environmental impacts, providing safe places 
to work, and ensuring the sustainability of business operations — these are highly 
considered when we choose and work with suppliers. By working together on these 
issues we can create strong business relationships and ensure we have a positive impact 
on the people and communities we work with and depend upon. We believe it also 
strengthens both PCPPI and our partners’ businesses. 

Policies and Guidelines for Employees

PCPPI has made effective and cascaded several policies 
and guidelines mandated by the Department of Labor and 
Employment (DOLE). These include policies and guidelines 
on prolonged sitting and standing, prevention and control 
of heat stress; awareness and prevention of HIV-AIDS, 
severe acute respiratory syndrome (SARS), tuberculosis, 
and Hepatitis B; maintaining a drug-free, alcohol-free and 
smoke-free workplace; breastfeeding; and anti-sexual 
harassment.

The anti-graft and corruption policy was also enhanced, 
particularly providing for the procedure for approval of 
giving out products. 

PCPPI also has a whistleblowing policy in place, entitled 
Speak-Up Program, which provides for various channels, 
i.e., sms, call, email for employees and third parties to 
report on any possible infraction or violation of policies by 
PCPPI employees.
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