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(2024-25) 

6.2.1 - The ins�tu�onal Strategic/ perspec�ve plan is effec�vely deployed 

 

The sustained development and growth achieved are a�ributed to the effec�ve execu�on of 

proper strategies by the ins�tute. The ins�tu�on ac�vely formulates short-term and long-term 

goals and objec�ves for academic growth and development, ensuring their effec�ve 

realiza�on through various commi�ees and cells. The strategic plans, thus formulated, are 

designed to actualize both academic and administra�ve development within the ins�tu�on. 

In the year 2024-25, the following plans were conceptualised and implemented: 

1. Preparing the ins�tute for the implementa�on of NEP 2.0 

2. Towards strengthening research ac�vi�es, a workshop on the submission of research 

projects to both state- and na�onal-level agencies was conducted, which resulted in 4 of the 

facul�es receiving research grant-in aid.  

3. MoUs were signed with a number of academic and research ins�tutes, towards promo�ng 

collabora�ve efforts for the overall growth of the students. 

4. Not just the offline research journals, but also online subscrip�on of journals was carried 

out. Addi�onal subscrip�on of DelNet, and registra�on of all the research scholars t access 

online facility through ONOS (One Na�onal One Subscrip�on) was carried out. 

5. AISHE report was duly prepared and submi�ed to the UGC. 

6. A number of seminars and interna�onal conferences were conducted, with ac�ve 

par�cipa�on of both the faculty as well as college students, principally the research scholars, 

who again presented their papers. 

7. Towards Green campus ini�a�ves like Opera�onaliza�on of the 36 KW solar energy 

produc�on was done, planta�ons were carried out. 

8. Admissions were carried out within the s�pulated �me, and classes started �mely. Similarly, 

examina�ons were conducted in transparent and fair manner; the internal evalua�on marks 

were uploaded in the university Samarth portal, so that the results could be declared �mely.  

9. This year 2 workshops on IPR were conducted, with ac�ve par�cipa�on of the research 

scholars. The rou�ne Pre-Ph. D coursework for the newly enrolled research scholas was 

conducted over a period of 1 & ½ months. 

10. Workshop on Entrepreneurship development was carried out for the interested students, 

exhibi�on of their products was held, which again was evaluated by a select commi�ee and 



successful students, duly carried out the 3rd phase of ini�a�ve taken, i.e., showcasing their 

produce or innova�ve ideas to a larger audience at the state-level exhibi�on, held in 

Dehradun. Towards strengthening the Entrepreneurship Development Cell, 3 facul�es 

a�ended the workshop in EDII, Ahmedabad. 

11. The Career Counseling & Placement Cell, organised a number of job fairs within the 

campus, as also expert talks.   

12. The physical infrastructure was improved with substan�a�ve renova�on carried out, 

principally the laboratory facility in the Department of chemistry. 

13. More book banks were established across a number of departments. There, however, s�ll 

remains few departments, who s�ll need to establish the facility for the use of Postgraduate 

students.  

14. The girls’ washroom/lavatory facili�es were upgraded with provision of sanitary 

disposable machines, and water facility.  

15. Audi�ng by an external audit team was carried out, records and financial statement, as 

also eviden�al records related to AQAR, and other administra�ve-related documents checked 

and duly verified. 

 
Entrepreneurship development workshop in progress 

This is to cer�fy that the informa�on provided above is correct to the best of my knowledge 

& belief. 

 


