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6.1.1 - The governance of the ins�tu�on is reflec�ve of and in tune with the vision and 

mission of the ins�tu�on 

 

An ins�tu�on's governance is considered effec�ve when its structure, policies, and decision-

making bodies are aligned with its vision and mission. This alignment is demonstrated 

through par�cipa�ve management, the establishment of relevant commi�ees (such as IQAC, 

R&D, and placement cells), clear implementa�on of the perspec�ve plans, and effec�ve 

communica�on of ins�tu�onal goals to staff and students, as well as other stakeholders. The 

effec�ve governance is carried out through the following vital cogs, which runs the overall 

ins�tu�onal ecosystem:  

Ins�tu�onal head- He/She is responsible for the overall smooth running of the ins�tu�on, and 

achievement of the goals set forth in the ins�tu�onal vision plan and mission. In his/her 

efforts, he/she is aided by select statutory commi�ees, each mandated with specific tasks, 

such as admission, examina�on, student union elec�ons, IQAC, Students grievances redressal, 

and so forth, as also the administra�ve and working staff.  

Par�cipa�ve Management- It is obligatory on the part of the ins�tu�on to address the issues 

not just of the enrolled students, and the staff, and redress them, but more important, such 

efforts need to �mely, efficient, and effec�ve. Hence, the need for the Alumni, Parent Teacher 

Meets (PTA), which remain an effec�ve mechanism to ‘Get-to-know’ the problems faced by 

their wards, and thus redress them.  

Commi�ee Structure- Various statutory commi�ee are thus commi�ed to addressing the 

above issues, as well as aid in the overall governance. Sch commi�ees are mandated with the 

respec�ve tasks for a minimum period of 3 years, i.e., the commi�ees are re-cons�tuted, as 

per the needs; as also, as per the recommenda�on of the University Grants Commission, New 

Delhi, from �me to �me. In this regard, it’s important to highlight few commi�ees, which play 

pivotal role in the implementa�on of the policies, guidelines (say, those s�pulated by NAAC, 

UGC, as also Department of Higher Educa�on, Govt. of U�arakhand). These are IQAC, Career 

Counselling Cell, Research & Development Cell, Students Grievances Redressal Cell, which 

align with the set goals and the ins�tu�onal vision. Towards achievement of the set goals, it 

is important that such commi�ees evolve a annual plan of ac�vi�es, and s�ck to it. 

Accountability, decision making, and Transparency- The principal tasks of the ins�tu�on 

remain admission strictly carried out within the s�pulated �me span, classes being run 

smoothly, and syllabi covered well before the �me, so that addi�onal revision or remedial 

classes could be taken; and conduc�on of flawless examina�on. Ins�tu�onalising a 



transparent mechanism of holding student union elec�ons, and crea�on of a pro-student 

environment in the college. Towards these ends, the principal calls upon the Heads of the 

departments meet, and thereby makes decision on academic frameworks, major reforms, if 

required, as also devising the long-term strategies, which would not just reflect but more 

importantly strengthen the ins�tu�onal image. 

IQAC Cell- IQAC is responsible for se>ng goals, as per the vision plan of the ins�tute, as also 

as per the salient goals based on the 7 criteria s�pulated by NAAC. In fact, IQAC is responsible 

for implemen�ng and transla�ng the policies into concrete ac�ons, as also, gathering 

feedback (principally Student feedback & sa�sfac�on report), and ensure con�nuous 

improvement.  

Upkeep & maintenance of the Finances, and audit reports- It is vital to make sure that a 

transparent mechanism is implemented in the u�liza�on of the finances, towards suppor�ng 

the ac�vi�es and infrastructural needs of the ins�tute, and towards achieving the ins�tu�on's 

vision and mission. Regular internal as well as external audi�ng, thus remains an obligatory 

part of checks & balances, as relates to u�liza�on of the funds available. 

The overall governance is thus geared towards achieving the set goals as sated in the vision 

statement, and reflects upon the prime goals s�pulated by NAAC. To list some of the major 

ini�a�ves or tasks carried out in the year, men�on may be made of few:  

(1) Green campus ini�a�ves- (i) Planta�on work undertaken, (ii) vermicompost pit made 

func�onal, (iii) local municipal body mandated for regular disposal of the waste, (iv) 

opera�onalisa�on of the 6 KW installed Solar panels,  

2. Academic- (i) Establishment of book banks, (ii) ICT-based classrooms strengthened, (iii) 

Procurement of books as per the requirements of the New Educa�on Policy, and (iv) 

Subscrip�on of journals and compe��ve magazines; subscrip�on to DelNet and registra�on 

of ONOS. 

3. Conduc�on of workshops and seminars, including interna�onal conferences- Seminars and 

workshops were conducted across different departments, and invited or expert talks 

organised. Workshops (02) on IPR and Patents were held. 

4. PTA and Alumni meets- were held on a regular basis  

5. Celebra�on of commemora�ve days- Na�onal, as well as interna�onal commemora�ve 

days, were celebrated, with expert talks and compe��ons held.  

6. Entrepreneurship Development Programmes- were organised, workshops and exhibi�on 

held. A number of faculty members a�ended entrepreneurship development workshop in 

EDII, Ahmedabad.  

7. One online as well as print Journal- TOMATO is periodically printed and distributed. The 

students are encouraged to contribute their ar�cles; as also few have been included in the 

editorial board of the magazine. 



 

The cover of the journal brought out by Department of Mathema�cs. 

 

This is to cer�fy that the informa�on provided above is correct to the best of my knowledge 

& belief. 

 

 

 

 


