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‘Pakistan’s shifts to
outcome-based education’
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PIDE Examines Pakistan’s Shift
to Outcome-Based Education

5 Commerce Desk

ISLAMABAD: The Pakistan Institute
of Development Economics (PIDE)
convened a policy seminar to exam-
ine Pakistan’s transition to a Student
Learning Outcomes (SLO) based
curriculum and assessment system,
with a particular focus on how nation-
al policy frameworks are being imple-
mented in classrooms across Khyber
Pakhtunkhwa (KP) and Islamabad
Capital Territory (ICT). The semi-
nar explored why outcome-based
reforms, despite being fully operation-
al in examinations, continue to face
significant challenges at the teaching
and learning level.

The seminar was moderated by
Dr. Faheem Jehangir, Dean (Policy),
PIDE/PD, and RASTA, who steered
the discussion toward the broader
policy relevance of education reforms
and their implications for human
capital development and long-term
economic outcomes.

The keynote address was delivered
by Dr. Aliya Khalid, Senior Depart-
mental Lecturer at the Department of
Education, University of Oxford, and
Principal Investigator of a multi-year
research project on SLO implementa-
tion in Pakistan. Drawing on interna-

tional literature and Pakistan-specific
evidence, Dr. Khalid explained that
SLO-based reforms are part of a global
movement aimed at shifting education
systems away from rote memorization
toward conceptual understanding,
skills development, and application
of knowledge.

Adding to the discussion, Dr.
Nadeem Javaid, Vice Chancellor
PIDE, stressed that education reforms
must be firmly rooted in Pakistan's
contextual realities rather than
relying on imported frameworks. He

noted that teaching culture, parental
expectations, language policy, and
entrenched power dynamies signif-
icantly influence classroom prac-
tices, often shaping how reforms are
absorbed or resisted.

The discussion was led by Dr.
Ahsan Ul Haq Satti, Associate
Professor and Director of the Center
for Economic Modeling and Data
Analytics (CEMDA) at PIDE, who
commended the study for shifting
the reform debate from policy intent
to policy experience.



