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CMP-H

Answers to questions are to be given only in English except in the case of candidates who
have opted for Hindi Medium. If a candidate who has not opted for Hindi Medium,
his/her answers in Hindi will not be valued.

Answer to Section A and B should be given in separate sets of answer-books.

SECTION - A Marks : 50
Question No. 1 is compulsory.
Answer any five questions from the rest.

In case, any candidate answers extra question(s)/sub-question(s) over and above the
required number, then only the requisite number of questions first answered in the

answer-book shall be valued and subsequent extra question(s) answered shall be ignored.

Marks
1. Answer the following questions in brief : 552
(a) List the steps in preparing a Limited Entry Decision Table. .
(b) Explain disadvantages of a Data Base Man,zigement System.
(¢) What is Secret Key encryption/decryption method ?
(d) List the Transaction Processing System (TPS) attributes.

(e) Explain the different types of Audit during System Development

Process.
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(a) Mention various key factors to be considered in implementing 4

Business Process Management (BPM) in an organization.

(b) What are the basic steps involved in ‘Data Processing Cycle’ under 4

Processing Cycles of an Accounts BPM ? Discuss.

(2) What is meant by a ‘server’ ? Explain whether it is a computer or a  2+2

computer program. Describe any two types of servers based on the =
nature of service they provide.

(b) Explain briefly, the following activities executed by Operating System : 4
(1) Performing Hardware functions
(2) User Interfaces
(3) Hardware Independence
(4) Memory Management

(a) Explain relationship between internet, intranet and extranet with 4
reference to business enterprise. Discuss five rules of extranet.

(b) Discuss aI;y two advantages and two disadvantages of Peer-to-Peer 4

network.

CMP-H
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(@) Write any four parameters of do’s and don’ts each, that need to be 4

considered while developing MIS.

(b) . Discuss the four general functions possessed by the Access Controls 4

related to software and information.

(a) What are major advantages of Cloud Computing ? 4
(b) Describe different types of Input Controls under Application Control. 4
Write short notes on any four of the following : 4x2

! —

(a) Context Diagram

(b) Tablet

(c) Store and forward characteristic of message switching
(d) Payment Gateway

(e) Certificate authority with reference to grid security
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SECTION - B Marks : 50

Question No. 8 is compulsory.
Answer any five questions from the rest.

, In case, any candidate answers extra question(s)/sub-question(s) over and above the
required number, then only the requisite number of questions first answered in the answer

book shall be valued and subsequent extra question(s) answered shall be ignored.

8. (a) Explain the basic goals of environmental analysis. 3

(b) What should be the major components of a good mission statement ? 3

(c) Explain the strategic implications of each of the following types of 3
business in a corporate portfolio :

(@ Stars (b) Question Marks (c) CashCows (d) Dogs

(d) What are the five competitive forces in an industry as identified by 3

Michael Porter ?

(e) ‘A strategy-supportive culture promotes good strategy execution.’ — 3

Explain.
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11.

12.

(@

(b)

S)
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State with reasons which of the following statement is correct/incorrect : 2x2
=4

(i) “Efficiency and effectiveness mean the same in strategic

management.”
(i) Telephone-marketing is an instance of direct marketing.

Elaborate the reasons necessary for the globalization of companies. 3

What does a business process mean ? Under what circumstances this 1+6¢

process needs re-engineering ?

(@)

(b)

(a)

(b)

“TOWS Matrix has a wider scope as compared to SWOT analysis.” — 4

Explain.

“To coordinate more complex organizational functions, companies 3
should abandon the simple structure in favour of the functional

structure.” Analyse.,

Explain briefly the key areas in which the strategic planner should 4

concentrate his mind to achieve desired results.

“Strategies allow organizations to gain competitive advantage from 3
three different bases.” Elucidate this statement.
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Distinguish between the following :

(a) Publicity & sales promotion.

(b) Shared vision and vision shared.

Write short notes on the following :
(a) Elements con_sidered for situational analysis
(b) Need for Turnaround strategy

OR

Supply chain management

CMP-H
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(Hindi Version)

3 wiafiat s st i i amem g1 ], el % Smodae s A @ e ¥ |
= qhemef frem fadh e i g 8, afk R A sma g,
O 3 fgedt o e T ool e A Ao |
W - 37 3R T — & % I 76T~ 31enT IT-Yfamematt & dforg |
TR — 37 Marks : 50
T TE 1 AFEE R |
9w 3 | i vl wei & SR |

afe s whemel! ferifea we & stfes st () / S T (S W) 1 IR A e,
3G T Rk I, ITR-gferht & vgat forg Tu &, SR €t weaien foRa Stam wd
aeuTaTa St I feu Tyl i Sufdra o feem smom |

Marks

1. Tfafes wedi & s ddy § SR | Sx2
(@) Hiftra wfafy fofem aferen it & st =i gefiag Hifve |
) Tt DBMS # a1 i) 8 |ahell & 7 Seoi i |
(c) T ot wfsheer / fefshear omeft = & 2
(d) -7 A fagen (TPS) % 1ot gefag HIf |
(e) Toreen fommma wfshen & faftre stherm 1 Ser AT |
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(a)

(b)

(a)

(b)

(@)

(b)

)
CMP-H

forelt we o saTaEiies wfskan YervA (BPM) % frameem & Remfia
W@ Heh! 1 fawer iR |

ST BPM o STSRATEHRTUT W15k % STwid “THeb TTSRATehTu =ik’ & o T
@ = fAfed € ? e i |

T (server) ¥ T T AN B 7 Ieohg HIFT 6 78 T et 242

8 37T Toh HR T & | ReE € Wep % Wit T 3% g ved
Syt <61 gt 35 e o B |

SRTET Rreen gra R o wk PR e o i v iR
(1) TEA3R Hr 51 fsared

(2) TR FTHE

(3) T F A

(4) A geE

SGHIRS TS & el 0 $0e, $PMe ayl GReMe 3199 |
v o wfe # 7 Seove R | TG % S R A
[EEEEIEAIS I | |
- Z-IRR Yeash & el 3 omw e Q1 i o Seare iR |
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5. (@ AR werm Rrem Mis) & R f win § ol w4
R Sedres o R = dmdtedf ) g |
) dRIR IR oA Wit GE R (Access Controls) #T9R 4
" % ik ¥, st e iR |
6. (2) TS FYETH TG ATFE ? 4
(b) TAFIA PR (application controls) % AT IR YR % TR
EF;;]FH (input controls) %7 feERur HIRTT | ) 4
7. ﬁﬁ-"fanqwﬁmﬁwﬁmf%m / 452
=8

(a) Q¥ W@ (Context Diagram)

(b) WA (Tablet)

() 78w fafim i @R-ts-wiae ke

(d) A= N2~ (Payment Gateway)

(o) Tire faagfdt & dedf & wlifbone a1l (Centificate authority with

reference to grid security)
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-9 Marks : 50

T & 8 e § |
M & ol e 7wl % IR GR |

afe i gdemeff freiita v & it wea () / 999 (I % Wi T ST AT 8,
39 e # Rk I, Sw-gfere o vgd fora Tu §, St € yeis fora Smom v
AZUTETA ATt I few 7 we=t shi Sufdra s femm smaem |

8. (2) URawe favamer 3 Shareg SewEl  wE AR | 3
(b) TH 3= Fmm %o % W@ 37 =1 BN T 7 3
(c) Th HURE NI & fifhad el weri d§ wHfes 3
feres (impﬁcaﬁons) WY Tﬁﬁﬂ'{ : |
@ WE ) vWRE ¢ eSS () ™

(d) T IUN A ATEHA 1T gRT oaTs T8 Ui Sfewudions wRRai dm H 3
g7

(€) “TH THifoh TEANTCHS HEHld g-T0AT & 30 BRI & 3
WeaTaa et 2 17 T8 HIf |
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11.

12.
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(8) R A W R Pl 3 & B w1 et wer & v oree &
() I S A HrEipeTe F ST B W s §
(if) 2O feraor Srere v w6t oo SerET R |

(b) mﬁﬁ%ﬁw%mmmﬁﬁﬁéwﬁml

U SATEETIe Sishan &1 947 272f & ? Torer uitfRufat & srnfa s whr Y
9 AT <t arravashar B € 7

(a) ‘@zﬁ?ﬁwﬁwﬁmﬁﬁwmmwé " 78 IR |

(b) “maﬁamwffwmﬁgmhﬁ%wﬁ%
1 hraferss 31 % oyt I g A ST 1 59 e % e
HIT |

(@) 77 &l 1 e Ff R wrfres ot 5 gt st
1 Wit 37 S HfFa e =i |

(b) ‘Wﬁﬁmaﬁ?ﬂ?ﬁﬁamﬁnﬁmﬁmmmiﬁ
? 1" 39 % Y R Hifdye |
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13. frerfafas & s Ak

(a) TUR ey foska wava

OB CEAEEER CEREELRITES

14, TrefaRaa o wftm feomft foReag .
(a) uffRfaer faveian & fo feramevs o
(b) TATUIVS (Turnaround) W St ATETIHAT

YT

Tt e S
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